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MINUTES OF THE MEETING OF THE BOARD OF REGENTS
MURRAY STATE UNIVERSITY
March 27, 1982
The Board of Regents of Murray State University met March 27, 1982, at 10:00 a.m.,
in the Board Room, Third Floor, Wells Hall, on the campus of the University. The
following members were present: Mr. J. W. Carneal, Dr. Charles E. Howard, Mr. Mark
McClure, Mr. Jere McCuiston, Mr. Bill Morgan, Mrs. Sara L. Page, Dr. Ed Settle,
Mr. Steve West, Mr. Jerry Woodall, and Mr. Ron Christopher, Chairman, presiding.
Present for the meeting were Dr.·constantine W. Curris, President; Mrs. Patsy
R. Dyer, Secretary of the Board, Mr. Jim Hall, Vice-President for Administrative
Services and Treasurer of the Board; Vice-Presidents Marshall Gordon, Richard
Butwell, and Frank Julian; Mr. James 0. Overby, University Attorney; Dr. Rick
Stinchfield, Administrative Assistant to the President; Mr. Don Chamberlain, Director
of the Budget; officers of the Faculty Senate; members of the news media and
visitors.

Chairman Christopher called the meeting to order at 10:18 a.m. and Mr. Morgan
gave the invocation.

Agenda
The following agenda was presented for the meeting:
AGENDA
for
Meeting of the Board of Regents
Murray State University
March 27, 1982
9:30 a.m.

I

1.

Minutes of the Meeting held on January 30, 1982

2.

Report of the President

3.

Report of the Treasurer
--Financial Report for the period July 1, 1981 - December 31, 1981

4.

Committee Reports
A.

Standing Committees
1)
2)
3)
4)

B.

Ad Hoc Committees
1)
2)
3)
4)

5.

I

Bylaws (Mr. Christopher)
Insurance (Mr. Hall)
Intercollegiate Athletics (Mr. Woodall)
Request of the Non-Academic Personnel Committee' ( ·Mr •. West)

Old Business
A.

Request of the MSU Alumni Association for representation on the Board
of Regents

B.

Report and Recommendations of the Joint Committee regarding establishment
of an Office of Development

I
6.

Academic, Student, and Alumni Affairs (Mr. McCuiston)
Audit (Dr. Steele)
Budget (Mr. Carneal)
Physical Plant (Dr. Howard)

Faculty Personnel/Payroll Items
A. Resignations, Retirements

RETIREMENT
Name

Assignment

Wilson Gantt

Dean of Admissions &
Registrar & Assoc. Prof.

•

Effective
7/ 1/82

2
Faculty - Resignations & Retirements - continued
RESIGNATION
Name

Assignment

Michael Dickens

Asst. Football Coach &
Instructor
Asst. Prof., Journalism
& Radio/TV
Asst. Prof, Biological

Tommy D. Kennedy
Robert C. Goetz

Sciences

Effective
3/24/82
5/31/82
3/ 1/82

B. Adjustments in Salary
Name

Assignment

Change/Explanation

John G. Taylor

Prof., Instruction &
Learning

$130 for preparation
and testing in Marshall
County Inservice Project
Effective 11/13/81

Joe M. King

Assoc. Prof. & Interim
Director, Biological Sta.

$200 per month stipend
for Interim Dir., Biological Station, effective
1/1/82--7/31/82

Judy Payne

Instructor, Home Economics

$350 for Pre-service and
In-service Program Enrichment-Home Ec Education
effective 11/9/81--12/4/81

William M. Batsel

Asst. Prof., Psychology

$75 for presenting workshop to Nursing Continuing
Educ. 12/1/81

John G. Taylor

Professor, Instruction &

From $33,550 p/yr as Prof.
& Chairman, Inst. & Learn.
to $27,100 (acad) as
Prof., Inst. & Learning
effective 1/18/82

Learning

Randy L. Hahn

Asst. Prof., Accounting &
Finance

Base from $26,000 (acad)
to $26,500 ($50 p/mo)
effective 2/9/82

Kenneth J. Purcell

Assoc. Prof, Recreation

$150 for officiating two
women's basketball games
12/10/81 and 1/7/82

and Physical Education
Glen R. Hendren

Asst. Prof., Professional

Studies

I

I

$125 for Workshop Leader
for In-service, Preservice, and FHA-HERO
H.S. Students, effective
2/22/82

Judy S. Payne

Instructor, Home Economics

William B. Seale

Chairman, Management &
Marketing

Phillip Sparks

Asst. Dean, Environmental
Sciences

$100 for computer wkshp,
KY Council of Math
Tchrs., 2/20/82; $50
for computer wksp,
Harrison H. S., Evansville,
2/16/82

Grady L. Cantrell

Assoc. Prof., Mathematics

$100 for computer wkshp,
KY Council of Math Tchrs.,
2/20/82

$500 for project director
Home Ed. In-service
workshop, effective
2/22/82
$180 for 3/1/82; Visit.
Lee., Small Bus.
Develop Center

I

Faculty- Adjustments in Salary (con't)
Assignment

Name

Change/Explanation
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Jerry Mayes

Assoc. Prof., Speech &
Theatre

Additional $911 for extended
campus class at Eddyville,
Fall Sem.; incorrectly
reported as inload class

James F. Thompson

Professor, Economics

$90 for Visit. Lee., WK
Small Bus. Dev. Center,
Effective 3/3/82

James B. Carlin

Professor, Instruction &

$150 for consultant
Calloway. Co. To develop
materials; 3/5/82

Learning

Lewis L. Bossing

Assoc. Prof., Instruction
&,Learning

$100 for consultant to
Providence for in-service;

3/26/82

c.

Employment

Name

Assignment

Salary

Effective

John L. Berlley
Jean A. Levin
Andrew c. Kellie

Asst. Prof., Geosciences
Instructor, Special Educ.
Asst. Prof., Engineering
Technology
Writer/Curriculum Coord.,
Continuation of Machinist
Project, Ind. Education
Adjunct Visit. Prof.,
Nursing
Veterinarian III & Prof.,
VDRC, temp., pt

$19,500 (acad)
16,500 (acad)
22,000 (acad)

8/1/82
8/1/82
8/1/82

Joseph Cowin

I

Frank Zucconi
James R. Easley

1,902 for

1/1/82--6/30/82

4,750 (spr)

1/1/82--5/31/82

25 p/hr

2/4/82--4/2/82

D. Extra Class Compensation
1) Adjunct/Overload
Name

Course

Cleavonne s. Stratton
Robert A. Batts
Bill L. Coker
Charlene futwell
Cedric A. Benson
Billy J. Rayburn
Michael P. White
Robert L. Smith
Ricky A. Lamkin
Thomas H. Wilkins
Robin M. Floyd
Terry Wilson

I

Nancy

s.

Vance

CDI 625-01
535-01
206-01
ENG 101-15
SED 640-60
RES 13h01
esc 206.,-02
IAE 401-01
LST 400-01
esc 135-01
CIS 143-07
CIS 143-06
ELE 582-76
ELE 582-77
SED

esc
esc

Semester

Spring
Spring
Spring
Spring
Spring
Spring
Spring
Spring
Spring
Spring
Spring
10/16-17
ll/13-14
Spring

Amount
$ 666.66
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1 '000. 00 .
2,000.00
1,000.00
333.33
333.33
1,000.00

2) Non-credit Special Interest Courses
Name

Course

Amount

James F. Williams,III

Energy Conservation through Passive Solar
Energy
Publicity/Public Relations Techniques
Ballroom and New Western Dancing
Publicity/ Public Relations Techniques

$ 82· •. 20

Robert A. Valentine
Charles R. Thurman
Robert H. McGaughey
Cathy V. Mattis
Linda Haverstock

Dancaerobics
Dancaerobics

63.00
243.75
63.00
487.50
487.50

Faculty~

Non-credit special interest courses

(can't)

Name

Course

Ruth Eversineyer
Connie Boltz
Paul Blankenship
Thomas F. Holcomb
Diana Rabatin
Phyllis I. Miller
Dorothy Byrn
William Call

Cake Decorating
$283.50
Selecting or Changing Your Career
60.00
The Life and Message of Jesus the Christ 120.00
Understanding and Coping With Stress
131.25
Tole & Decorative Painting
ll2.50
Organic Gardening
30.00
Genealogy
180.00
Amateur Radio License
22.50

3)

''

Extended Campus Courses

Amount
$

Amount

500.00

Instructor
Robert Fox

Course

Jere Hall
Floyd Holland
Sam Stegar
Franklin Robinson
William Ryan
James Carlin
Willis Johnson
John Taylor

320.00
300.00
No Salary
672.00
720.00
1,105.00
1,000.00
1,000.00
1,000.00
1,000.00
1,375.00
256.00

Tom Wagner
Jerome Hainsorth
Jane Wells
William Seale
Paul Lyons
Bobby Malone
Sue Warmath
Lawrence H. Moore
C. Stanley Glenn

1,240.00
480.00

I
./

Place

Helping to organize extended campus courses at
Henderson, Hopkinsville and Madisonville

1,000.00
1,000.00
1,000.00
1,135 ;.00
320.00
300.00
300.00
-300.00 •'

480.00
512.00
480.00
480.00

\

Suzan Kennedy

Allan Beane
S. M. Matarazzo
Paul McNeary
Arvin Crafton
S. M. Matarazzo
Ray Moore
Garth Petrie
Joseph Baust

GUI
RES
RES
SEC
ADM
ELE
ELE
ELE
SEC
GUI
SEC
MGT
MKT
VTE
ADM
GUI
ADE
GUI
REA
SED
ADM
ADM

584-77
134-:-75
136-.7 5
622-.7 5
650-75
506-75
600-75
609-75
609-75
584-75
641-75
695-92
667-92
673-75
653-75
584-78
551-75
584-76
539.,-75
642-75
660-75
662-75

VTE
ADM
ADM
ELE
SEC
ELE
ELE

567-75
630-76
663-75
540-76
540-76
601-75
647-76

Princeton
Princeton
Princeton

Princeton
Hopkinsville
Hopkinsville
Hopkinsville
Hopkinsville
Hopkinsville
Hopkinsville
Owensboro
Owensboro
Owensboro
Mayfield
Mayfield
Elizabethtown
Henderson

Henderson
Henderson
Clinton
(Hickman County
High School)
Madisonville
Madisonville
Madisonville
Madisonville
Madisonville
Madisonville

Team Teaching
500.00
500.00

(Richard H. Grassl)
(William Henshaw)

ENT 422-75

Madisonville

500.00
500.00

(Joe L. Clark)
(Michael Davenport)

ENT 423-75

Madisonville

ENT 424-75
GUI 584-80
GUI 687-76

Madisonville
Madisonville
Madisonville

No Salary
1,000.00
512.00

Randy Swann
Sandra Turnbow
Thomas Holcomb

Kentucky State Penitentiary, Eddyville
1,135.00
1' 135.00
1,135.00
1,135.00

C. D. Wilder
Gordon Loberger
Charles Homra
Adam Lanning

BID 101-75
ENG 101-75
PSY 260-75
soc 133-75

Eddyville
Eddyville
Eddyville
Eddyville

1,135.00

Frank Kodman

CRJ 595-75
PSY 560-75

Eddyville
(Lyon Co.
High School)

I

5
Faculty -- Extended Campus courses
.~

Instructor

Course

Place

240.00
240.00
240.00
240.00
240.00

Owen Moseley
Hugh Noffsinger
William Ryan
Douglas Huffman
Richard Usher

Paducah
Paducah
Paducah
Paducah
Paducah

240.00

William Price

.Amount

120.00
1,105.00

Joan Stranahan
Roy Helton

ACC
ADM
ADM
CIS
ELE
SEC
ELE
SEC
ELE
ELE
ELE
GUI
GUI
GUI
PSY
REA
SEC
SED
VTE
VTE
ELE
SEC
ELE
ENG

160.05
1,165.00

A. c. Krizan
Robert Fox

BED 619-75
SEC 641-76

Frank Adelman

VTE
VTE
VTE
ELE
SEC

$

I

240.00
240.00
240.00
1,000.00
256.00
240.00
1,135.00
224.00
240.00
1,135.00
240.00
128.00

540.00
540.00
1,000.00

I

(con't)

Garth Petrie
Janice Hooks
Lochie Overbey
Robert Ruoff
Ben Humphreys
Richard Hazler
Thomas Posey
James Carlin
Vernon Shown
Sam Minner

Paul McNeary
Richard Usher

Frank Adelman
Richard Paterson

604-90
624-75
'630~75

655~90

540-75
540-75
591-75
591-75
602-75
616-75
647-75
584-79
635-75
687-75
591-75

Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah

522~75

645-75
530-75
470-75
570-75
540-77
540-77
6ll-75
101-76

363-75
563-75
540-75
585-75
585-75

Benton
Benton
Benton
(Marshall Co.
High School)
Cadiz
Morganfield '
(He lives at Madisonville)
Morganfield
Morganfield
Land-Between-Lakes

Kentucky Educational Television
1,000.00
1,105.00
7.

ELE 612-,95
ELE 613-97

William Price
Joan Stranahan

KET (campus)
Benton (KET)

Staff Personnel/Payroll Items
A.

Resignations, Terminations

RESIGNATIONS
Name

Assignment

Effective

Colleen Boarman
Jennifer Maher
Johnnie Walker
SuzAnne Vance

Secretary, YACC
Lab. Technician, VDRC
Staff Nurse,- Student Health
Secretary, Office Adminis-

2/ 9/82
3/ 4/82
3/ 5/82
2/19/82

Bruce·Smith
Debra Crabtree
Paul Lauer
Robert C. Moody

Manager, Radio Station WKMS-FM 2/ 9/82
Clerk I, University Libraries 2/24/82
2/ll/82
Custodian, Physical Plant
Operator B. Bldg. & Equip.
3/15/82
Maint., Physical Plant
2/26/82
Asst. Enrollee Lrd., YACC
Grad. Asst., Center for
1/21/82
Leadership Studies
1/25/82
Grad Asst., Instruction &
Learning
Grad. Asst., Biological Sciences 1/1/82
P-T Systems Software Specialist 4/7/82
Trainee, Computing & Info.
Systems

tration & Business Education

I

David L. Parr
Thomas A. Lossner.
Kathleen Kelley
David Nesbitt
James Neal

TERMINATION OF CONTRACT
Daniel Grimes

Interviewer/Vocational Job
Developer• W KY Youth Skills
and Tra~ning Center

2/17/82

6
TERMINATION - Fort Campbell
The MOS Improvement Instruction contract expried and the following hourly
employees were terminated effective December 31, 1981.
Allen, Martha
Appleman, Harvey
Appleman, Molly
Adkins, Dorothy
Ashanker, Alex
Bassill, John
Boyett, Magdalene
Brown, Homer
Butcher, Fred
Butcher, Thomas
Christy, Marianne
Cich, Kathy
Clardy, Eleanor
Cole, Doretha
Conway, Janet
Corey, Sam
Cutshaw, Carole
Dalton, Heide

Mersin, Keith
Mize, Marie
Moore, Alvin
Morgan, Charles
Morgan, Joe
Morgenstern, Marc

Muendel, Vickie
Nashed, Esmot
Ogle, Jeffrey
Papaianni, Joseph
Pertuis, Helen
Phillips, Ernest
Randolph, William
Repak, Joseph Sonny
Rider, Hugh
Ross, Joyce
Robertson, Gary

I

Rowan, Fortunata

Davis, Gary

Russell, Elfreida
Salinas, Roy
Saul, Hans

Dent, Heather
Duplessis, Carol
Durant, Robert
Endsley, Susan
Fleming, John
Gentrey, Thomas

Schaefer-, Karen
Scroggins, Herman

Shriner, Susan
Simpson, Karen

Gordon, Susan

Snapp, Ray
Stacy, Richard
Stewart, Elizabeth
St. John, Ray
Struder, Catherine
Swain, William
Swiss, Fred

Granstaff, William
Hall , Cecil
Hart, Gertrude
Herrington, Susan

Holland, Jacob
Hoekstra, Mary
Huestis, Brian

I

TurewiCz, Frank

Jaouni, Nadim

Walher, Donald
Walker, Joe
Ware, Shirley

Johnson, Arthur

Jones, Willie
Jimenez, Lydia
Keith, Geeter
Konvalinka, Harold
Konvalinka, Mary Pat
Lane, Amy
Lane, George
Lane, Robert
Lawson, Jack
Lee, Billie
Lewis, John
Marquess, Patti
McKay, Calvin
McKinney, Luellan

Watson, Roger

Welch,
Welch,
Welch,
White,
White,

Jackie
James
Johnny
Allene
Joe

B. Leaves of Absence
Name

Assignment

Effective

Johnny Beaver
Eulene Burkeen

Custodian, Physical Plant
Serving Line Wkr., Food Services

3-1-82--3/1/83
2/23/82--3/15/82

C. Adjustments in Salary
Name

Assignment

Change/Explanation

Paula G. Davis

Work Coord., YACC

From $3.35 p/hr as Forestry
Aide to $3.85 as Work Coord.
effective 12/1/81--3/31/82

David L. Parr

Asst. Enrollee Leader, YACC

From $3.35 p/hr as Forestry
Aide to $3.85 as Asst. Enr.
Ldr., effective 2/1/82-3/31/82

Ann Palormo

Director, YACC at Kenlake

From $4.75 p/hr as work
coord. to $6.00 p/hr as dir.
effective 2/1/82--4/30-82

I

Staff

:I

Adjustments in Salary

(con't)

Name

Assignment

Change/Explanation

Stan R. Key

Asst. Director, Conferences

& Continuing Education

$400 for Energy Conservation
Workshop in Murray & Benton
10/7-8/81 and ll/2-4/81

Elizabeth Pasco

Promotions Coord. WKMS
(Corp. for Public Broadcasting
Grant)

From part-time at $4.75 p/hr
to full-time at $5.05 p/hr
effective 2/1/82

Harry U. Whayne

Staff Physician, Student
Health Service

From $40,000 p/yr to $36,667
(11 mo) effective 2/24/82

Interior Designer, Purchasing

$250 for services rendered
on design of Chamber of
Commerce bldg., 2/16/82

George Pavelonis

& General Services
L. A. Sykes

Oper. B. Build. and Equip.
Maint., Physical Plant

From temp. Elec. A. at $6.34
p/hr to permanent Oper. B at
$5.42 p/hr effective 3/8/82

Franklin Walker

Elec., A., Physical Plant
temp.

From Elec. B at $5.42 p/hr
to Elec A at $6.34 p.hr
effective 3/8/82; temp.

C. M. Lancaster

Coord., Cooperative Prog.

$200/mo additional for directing
Summer Orientation Program
March through August 1982

Gerald L. Hawkins

Programmer Trainee,

From 20/hr p/wk to 37'!-1/2/hr
p/wk at $4.79 p/hr effective
5/10/82--8/20/82

Computing & Information
Systems
D. Employment
Name

Assignment

Becky Dossett
Ellen Buskhuehl
Maura Yoo

Lab. Technician, VDRC
$ 3.89 p/hr
4.00 p/hr
Sec., YACC
Sec/Media Specialist/ Asst. 600.00 p/mo
to Dir•_, Biological Sciences
Sub. Bus Driver, Instruction
3.35 p/hr
& Learning
4.40 p/hr
Secretary, Office Admin. &
Bus. Education
3.52 p/hr
Custodian, Physical Plant
3.52 p/hr
Custodian. Physical Plant
5.42 p/hr
Mechanical Serviceman,
Physical PLant
21,000 p/yr
Asst. Football Coach &
Inst., Athletics
1,000 for·
Adjunct Inst., Medical Lab
Technology, Biology
4.14 p/hr
P-T Clerk Typist, Speech &
Theatre
1,200 for
Grad. Asst., Center for
Leadership Studies
1,200 for
Grad. Asst., Prof. Studies
1,200 for
Grad. Asst., Biology
1,200 for·
Grad. Asst., Eng. Tech.
36,000 p/yr
Director, National Museum
of the Boy Scouts of America
6.34 p/hr
Staff Nurse, Student Health
4.40"p/hr
Sec., Biology, temp., p-t
5/42 p/hr
Temp. Elec. B, Phys. Plt.

Wayne Clark
Sharion Bailey
Glen Olive
Martyn J. Brewer
Billy G. Walker
Mark R. Thomas
Jane Eberle
Jamie R. Helton
Keryl E. Twiggs
Jeane A. Masters
Michael J. Massey
Thomas A. Lossner
Darwin p; Kelsey

I

Judith Eldredge
Helga Keller
Jerry Downey
8.

Sala:::y

Effective
2/22/82
2/ 9/82
1/ 4/82
2/ 9/82
3/15/82
3/ 1/82
3/ 1/82
3/ 1/82
3/ 1/82
2/ 1/82--5/8/82
3/15/82
Spr. Semester
Spr. semester
Spr. semester
Spr .· smees ter
3/ 1/82
4/ 5/82
3/15/82--5/28/82
3/ 8/82

Conferral of Tenure
Consistent with contractualunderstandings, I recommend that the Board of Regents
confer tenure upon Mr. Ronald Leo Greene, Head Basketball Coach and Assistant Professor
of Recreation and Physical Education, other provisions of the Regents Tenure Policy
notwithstanding.

8
9.

Revision of Procedural Standards in Disciplinary Proceedings
On February 14, 1975, the Board of Regents adopted "Student Life Policies"
governing student conduct, etc.

These policies are priri.ted in the Student

Handbook.
Attached is a proposed rev~s~on of student life policies covered on pp. 47-49
,of the Student Handbook. Underlined words and statements are additions,
bracketed items are deleted.
These proposed changes essentially clarify current language. Greater
procedural safeguards are provided in the event the disciplinary case could
result in suspension or expulsion, and the privilege of legal representation is
explicitly defined. I recommend approval of this recommendation.
10.

I

Housing and Dining System Rates
I recommend that the following Housing and Dining System rates be adopted
for the 1982-83 fiscal year.
A. Housing Rates*
1981-82

Proposed
1982-83

Residence Halls

$295

(sem)

$320

(sem)

8.5%

!-Bedroom Apts.

165

(mo)

175

(mo)

6.1%

2-Bedroom Apts.

185

(mo)

200

(rna)

8.1%

~-

%

Increase

B. Dining Rates (Semester)*

5-2
5-3
7-2
7-3

1981-82

1982-83

$370
390
415
435

$400
420
445
465

%

Increase

8.1%
7.7%
7.2%
6.9%

I

Murray State University currently offers the lowest room and board rates
of any public university in the Commonwealth. For 1981-82 the average room and
board charges among public universities nationwide was $1760. Murray State's
charge was $1460 or 83% of the national average.
The proposed increase for 1982-83 will continue to keep Murray State's
costs considerably below state and national norms.
11.

Establishment of Consolidated Education Renovation and Replacement Fund
I recommend the establishment of a Consolidated Education Renovation and
Replacement Fund to be funded through consolidated education revenue and sinking
fund interest accumulations. This fund would be utilized to finance major
maintenance, renovation, and equipment replacement on, in, and for institutional
properties other than facilities which are part of the Housing and Dining
System. (Pursuant to bond issue requirements, a Housing and Dining System
Maintenance and Repair Fund already exists.)
A Consolidated Education Renovation and Replacement Fund (CERRF) would
provide a clearly identifiable fund source to handle financing of major
equipment replacement, building renovation and major maintenance projects.

This fund source would provide greater budgetary structure to these expenditures,
allowing clear identification of funding sources, and facilitating the budgeting of physical plant projects.
Because the State does not regularly fund either building or equipment
replacement and the University does not budget annual depreciation allowances,
it is fiscally prudent that the University establish the CERR Fund.
12.

Gift Acceptance
I recommend the acceptance of the gift of a three-quarters :Simental heifer
val lied at ,$lOb donate(f by ilima ()'Nan of circle 0 Farml, 'st\n:gis, Kentucky, for
use by and the benefit of the Depf!rtment_oLAgriculture.
..

-1 '
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*Summer session rates will be prorated
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13.

Special Reports
A.

Dr. Frank Julian - Prospects for Student Financial Aid

B.

Dr. Richard Butwell - Southern Association of Colleges and Schools Self-Study

C.

Mr. Andrew Avedisian - Report from Advisory Board for WKMS-FM
Supplemental Agenda

1.

I

Appointment of Chairman, Department of Chemistry
I recommend the appointment of Dr. Vaughn Vandegrift as Chairman and
Associate Professor of Chemistry effective July 1, 1982.
Dr. Vandegrift, a native of New Jersey, received his undergraduate degree
from Monclair State College and his Ph.D. from Ohio University. He joined the
Mu·<ray State community in 1976 from the faculty of Illinois State University.
During 1980-81 he served as Visiting Professor of Medical Biochemistry in the
School of Medicine at Southern Illinois University.
In addition to his ins'li;ructional responsibilities in both our chemistry
and pre-medicine professional programs, Dr. Vandegrift maintains an active research
program. His latest inquiries are in the area of recombinant plant DNA.
Minutes of the Meeting of the Board held on January 30, 1982, Approved
The Chairman called for additions or deletions to the Minutes of the Meeting
held on January 30, 1982.
Mrs. Page moved that the Minutes of the Meeting held on January 30, 1982,
be accepted as presented. Dr. Howard seconded. Upon call for the vote, all
voted aye and the Chairman declared motion passed.
Report of the President

I

Dr. Curris: Due to the rather lengthy agenda and the fact that there are some
special reports, I'll pass over the President's Report, and if there is time,
I'll make some comments under Item 13.
Report of the Treasurer
Financial Report for period July l - December 31, 1981--Attchment No. 1.
Mr. Hall: We submitted to you a six-month financial report on January 30.
Subsequent to that, on March 9, I submitted to you additional information
that had been requested at the previous Board Meeting concerning estimated
balances, indirect cost funds, interest, etc.

I

Let me make a very brief comment or two about the six-month financial
report. The first page of that financial report is merely a statement that
shows that we do not have any cash flow problems at this time. Beyond that
I would like to comment on several areas in the report. The first being one
of the biggest items in our budget: and that is our utilities. Through the
first six months of this year our bills are up some 16.3% from the previous
year, but if you look at the rates as compared to the previous year's, the
rates were up 23.1%. So, I feel like we are doing a pretty good job with
the utilities. They are within the budget at this point in time. Since
this report was submitted, we've gotten one additional utility bill, and we
still remain within the budget. Another very large item is overtime.
Last year, through the first six months, we expended some $63,000 for overtime. Through the first six months this year, we expended $26,000. So,
I feel like we are holding that well. All items are not good. We had
budgeted $70,000 for unemployment compensation insurance. Through the sixmonth period, we have expended $71,000 and our best projection is that by
the end of the year, we will probably have expended some $120,000. That
picture reflects the economy, but does not look good. Another item that I
would point out to you that we're having prob~ems with is our property
insurance. It appears now that it will come in some $35,000 for the year
since the State has changed the arrangement for the property insurance.
The last major item that I would mention to you is the staff personnel
freeze. To date, we have saved or deferred some $204,000. If we project
just what we have frozen at this point to the end of the year, we will have
saved some $260,000. I feel good about that. I'll be happy to address any
questions or

co~~ents.
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Mr. McCuiston: This letter that we received on March 9, I'd like to make a motion
tllilt it be made a part of the Minutes. Got a lot of good information in it.
Mr. Christopher: Any objection to making the letter that you received March 9 from
Mr. Hall a part of the Minutes? We'll make it a part of the Minutes of this
Meeting.
(See Attachment No. 2)
Mr. West: This may be a question for Ed. In that letter, it mentioned some recommendations that Jim made. Is the Audit Committee going to deal with those today?
Dr. Settle: If the recommendations have formally come before this Board, I imagine
the Audit Committee will take them back to the Audit Committee, deal with them
and bring them back to the Board.

I

Mr. West: Do you have any timeframe on those recommendations, and when you need to
get them one way or the other?
Mr. Hall: Of course, from my standpoint, these are things I recommend very strongly.
They're for the most part based on the auditor's recommendation. The ones that
were not auditor's recommendations, I have discussed with the auditors prior

to making the recommendations. I obviously think that they all need to be
done at some point in time. From my standpoint, the sooner, the better. Let
me mention one other thing about this, and that is a year ago when we got the
audit, the audit had a number of things in it that needed to be addressed.
This year when we received the audit, that audit only had three items remaining.
I think our financial staff did a very good job in addressing the concerns of
the auditors, and I was not responsible for that. I can walk in and look at it
now and say they did a good job cleaning up those concerns. There are three
that remain. They are part of these recommendations.
Mr.· West:

Which three are those?

Mr. Hall:

They are one, two, and three.

Mr. McCuiston:

Then the Audit Committee will look at these and make a recommendation?

Mr. Christopher: I think three is part of the Intercollegiate Athletic Committee.
The ticket control system goes to the athletic tickets primarily.

I

Mr. Hall: Yes, that's what we're talking about here. I labeled that ticket sales.
there are other ticket sales on campus that need to be from an accounting
control standpoint set up by the same procedures that the athletic tickets are
and controlled in much the same manner, so it's not confined to the athletic

tickets.
Mr. Christopher: Well, are you familiar with what the Audit Committee is normally
doing? I think the question is, should that go to the Audit Committee or is
that part of the matters that may be considered with the Intercollegiate Athletic
Committee?
Mr. Hall: Since we're talking about a financial control function here, and I think
that's what that is, it would be my recommendation that it should :ilo to the
Audit Committee.·
Dr. Settle: If the Board wants go accept the audit as presented through your books
and summary at the last meeting with these additional recommendations, that will
be fine with me, but I think that if there are other things that need to be
looked at, I thing we ought to go back to Committee with it. It's just according
to what the Board's pleasure is.
Mr. Morgan: In other words,. what you're saying is the recommendations that we have
in his letter to us, if we agree and adopt those today, then there's no use
for the Committee to meet. These are his recommendations.
Dr. Settle: If someone wants to formally put a motion before the Board that these
be added to the audit and it passes, I have no problem unless some of the other
Board members have problems. If there are other things that come later on, I
think that we might need to go back to Committee.
Dr. Curris: I think on a couple of those there are some implications, and that's not
to say they're not good, but I think they deserve· a little study •. I know there may
be some advantage in having the Committee look at and then bring it back to the
Board.

I
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Mr. Morgan:

What are those items?

Dr. Curris: I think the first two particularly. I think we have discussed the issue
of grants before and when you're talking about an internal audit system, you're
talking about an internal audit office. You're talking about a budgetary commitment, and from my point of view, we're in enough budgetary difficulty that there
ought to be a considered judgment and priority given as to whether we want to
establish an internal audit function on the campus in terms of other needs, and
one of the problems we've been struggling with this year deals with some commitments that were made that caused the budget to be out of balance. So, I think
that ought to go through the process.

I

Dr. Settle: I think if people have concerns we should go ahead with the Committee,
work them out, and bring them back to the Board.
Mr. Christopher: We'll ask then that the Audit Committee look at the first three
suggestions as presented in the Treasurer's letter of March 9.
Dr. Settle:

We'll bring it back to the Board.

Mr. McCuiston: Jim, in July of last year, we added $180,000 to the budget to cover
the shortfall. Is that correct?
Mr. Hall:

Yes.

Mr. McCuiston:
Mr. Hall:

and $145,000 was already in the budget before that?

Yes, Sir.

Mr. McCuiston: This estimate is as of the first of March when you received the
amount that has been received?
Mr. Hall:

The amount that was received to date was as of the end of February.

Mr. McCuiston: So we only had $325,000 in the budget for interest, and as of the end
of February received over a million dollars. Correct?

I

Mr. Hall:

Correct.

Mr. McCuiston:
Mr. Hall:

That's our best estimate now.

Mr. McCuiston:
Mr. Hall:

And you're anticipating we will receive $1,348,000?

You mean, it could change a little if the interest rates change?

Right.

Mr. McCuiston: So, there's $1,020,000, if it stays like what you have here that was
not estimated at all in the budget this year. Correct?
Mr. Hall:

Correct; it was not included.

Mr. McCuiston:

What are we going to do with this?

Where does it go or is it committed

to any area or is it just excess funds?

Mr. Hall: To my knowledge, it is not committed, and what's to be done with it is the
prerogative of the Board.

I

Mr. McCuiston: Yesterday, you weren't at the Budget meeting, but we discussed in the
Budget Committee $965,000 modification that we were going to have, so we could take
this $1,202,000 estimated interest that is above what was budgeted and use it to
offset that $965,000, could we not do that?
Mr. Hall: Yes, we could. I would caution against fully doing that. If you'll notice
in the estimate of 1981-82, the Sinking Fund amount--$371,530 for Con Ed and
$155,065 for Housing and Dining System. My recommendation number six speaks to
those funds--that we establish consistent with what most universities do, a
renewal and replacement account to renew and replace both our facilities and
equipment in our facilities as we need, so if you were to do that, that would commit
those interest funds. The $371,530 and $155,065 would commit them for the ongoing renew and replacement of our facilities which I made the recommendation,
and I feel very strongly about that; we must maintain our facilities.
Mr. McCuiston: That would still leave about $500,000 excess interest that could be
used in other areas then?
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Mr. Hall: Yes. Let me just make one statement about that. If when we look at that
on the revenue accounts, we see we have Con Ed, Housing and Dining, and Trust and
Agency. The Housing and Dining amount of interest income would have to be used to
defray expenses that are expended in the Housing and Dining System; the Con Ed
and Trust and Agency could be used for anything else. The Con Ed and Trust and
Agency are part of our normal operating--two components of our normal operating.
Mr. McCuiston:

So, that's still about $400,000 then.

Mr. Hall: Approximately, $500,000 and if you'll look on down, next year our estimate
is those two amounts be approximately $600,000.
Mr. McCuiston: Why haven't we estimated it in the past a little closer? Of course,
it's hard with interest rates changing, I understand that, but have we not had
funds in there before that we could estimate closer to it?

I

Mr. Hall: Well, I think we've estimated it in the past. I think there have been
conscious decisions made not to budget those, but if you go back three or four
years ago, these amounts were smaller and the interest rates were very low so

we're talking about very nominal amounts of money.
these become very significant.

Just in recent history have

Mr. McCuiston: Explain to me on the next page, number six. What's our balance in
the checking account on this? Do we have a balance, a cash flow?
Mr. Hall: From a cash flow standpoint, if you go back and look, the first page of the
six-month report, at "educational general unrestricted," it basically shows our
cash flow.
Mr. McCuiston: Then what is this estimated fund that says total operating:
got an estimated unallotted balance.

You've

Mr. Hall: That is correct. Attachment C, what I've got there is an unallocated
balance, and in each one of our accounts and then the bottom line of each one of
our accounts is what we estimate to be in those accounts at the end of the year.
Mr. McCuiston: What do we do at the end of the year?
it put to some other use?

Leave it in the accounts or is

Mr. Hall: Unless Frankfort changes its policy on us, which they've talked about a lot
of zeroing our certain accounts, but in the past 'those monies have been moved
from one year to the next, and they're all Frankfort accounts. Unless we have
some change in policy, that's what they'll be. They'll be taken to the new year.
Mr. McCuiston: Is that extra money that we will have for next year or not?
excess money for this year?

I

Is that

Mr. Hall: That is not only any excess money from this year, that is excess money over
the years. That's the accumulation of it. That's everything there is that we
have in our reserves.

Mr. McCuiston:
Mr. Hall:

The $5,164,000 is what you're estimating on July 1, 1982.

Correct?

Yes.

Mr. McCuiston: So the University will have $5,000,000 in reserves on July 1, if everything keeps going like it is going now?
Mr. Hall: That is correct. Now, there's a reason why they will reach that mark. If
you'll go on line 1, 2, 3, 4 across the page to the plant funds, you will notice
that the plant funds are estimated to decrease. Those are monies that are held
by the trustees-Citizens Fidelity Bank in Louisville--and are estimated to decrease
by $1,580,000. Our reserves are going to be going up that much because the State
has edicted that we pay the interest on our bond issues out of those excess plant
funds rather than pay them out of our normal operating funds, which we budgeted,
so our funds are going to be going up significantly in our operating accounts this year
based upon that transaction that the State has just edicted. All that has not taken
place yet, but they have edicted that by the end of the fiscal year it will have taken
place that way, so I'm estimating an additional $1,580,000 that will be in the operating
funds. It's my opinion that the reason the people in the Department of Finance asked
those funds be utilized that way is that if they are in our operating accounts and
the State has another shortfall, the State will have immediate access to those.

I

I
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Mr. McCuiston: Can we use that to cover this $960,000 that we have to cover for ·
the next year? Can we commit that to that part?
Mr. Hall:

Yes, we could.

Mr. McCuiston: We probably couldn't commit all of it because some of it is in
Trust and Agency and Con Ed accounts, but the balance of it could be committed.
Mr. Hall: Well, first I would hope that the Board would choose to maintain some
level of reserves. Second, if we start expending it for recurring items, this
money will not recur. It's there once. So, I caution you about that.

I

Mr. MOrgan: This $5,000,000, though, on this estimated fund balance, that's
uncommitted funds?
Mr. Hall:
Mr. Morgan:
Mr. Hall:

That is my best estimate.
Non-budgeted uncommitted funds.
Yes.

Right?

I'm projecting July 1, 1982.

Mr. Morgan: That's all or our money except what is in a couple of other accounts-Agency funds and the Foundation?
Mr. Hall: Yes.
the sheet.
Mr. Morgan:
Mr. Hall:

In addition to the Plant Funds which you have on the other side of

Plus a million over there:
Right.

Mr. McCuiston: Our reserves would be about $5,000,000.
and all in July.

I

We paid for the computer

Mr. Hall: $640,000 for the computer; any commitments that the.Board had made we
have deducted from what that balance will be.
Mr. McCuiston: So this will be the balance even after the computer is paid for,
the garbage truck, and other things have been taken out.
Mr. Hall: Let me caution you about one thing; this is an estimate.
it will be significantly off, but it is an estimate.

I don't think

Mr. Morgan: Aren't your estimates pretty accurate as far as the State's concerned?
Isn't it a year behind?
Mr. Hall:
Mr. Morgan:

That's on the interest, Mr. Morgan.
As far as interest income that's pretty accurate because you're a

year behind?
Mr. Hall: That is very accurate. We earn them one year and the State transfers
them in the next year for us, so all the interest fiqures are very accurate.
Mr. McCuiston: You have($1,242,138) on Con Ed. Why is that a minus fiqure?
explained to me on $1,580,000; are they doing the same on $1.2 million?

You

Mr. Hall: c$1. 2 million is a part of the $1,580,000. I've totalled those going
across. The $3J8,000 of· the Housing and Dining and the $1.2 million are the
two components of the $1.5 million.

I

Mr. McCuiston:
does it?

That doesn't take all the interest or whatever is in those reserves,

Mr. Hall: No, it doesn't. We have to maintain certain minimal levels based on a
bond issue in each one of those plant funds accounts. Those minimum levels
are that we must maintain an amount equivalent to one year's principal and

interest or one year's debt service.
Mr. McCuiston: Is $1.2 million our payment for this year out of the Con Ed
Account? Is that a one payment once a year?
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Mr. Hall: No, it's divided into two payments and they edicted the policy in the
middle of the year and based on the way our investments were maturing, they
didn't force us to take any investment that had not matured, so what we've
got here this year are partial payments. Next year, whatever monies we've
there that are above the level. that the~ bonds say we have to hold will be
taken out again, which we will have some, and there will be partial payments
again next year.

Mr. McCuiston:

So, in other words, the State has said from now on if there is any

excess, take it out.

Mr. Hall:

That is correct.

Mr. West: Jim, I'd like to relate the budget meeting yesterday with your report
this morning. Don, at the budget meeting yesterday, I walked away with the
impression we had a deficit or we were operating in the red from last year.
Mr. Chamberlain:

I

On a recurring basis, that is correct.

Mr. West: So, if you're looking at our budgeted dollars, we're in the red; but
if we look at our actual revenue ••.
Mr. Chamberlain:

with interest income

Mr. West: with interest income and our actual situation, we're in the black. So
some of your assumptions we made at the Budget Committee--I was working from
your assumptions that you made at the beginning--could be modified a little
based on Jim's report this morning.
Mr. Chamberlain:

If, in the future, you wish to count interest income on a re-

curring basis, you can modify those assumptions.

Mr. McCuiston:

Don't you estimate it?

Isn't it counted anywhere in there?

Mr. Chamberlain: The interest income at the present time is counted in two places
on T and A and on the Housing and Dining Sinking Fund Interest.
Mr. McCuiston: Would it be included when you get your interest?
would come in the budget at that time.

Looks like it

I

Mr. Chamberlain: It comes into the operating fund and is counted, but as far as
a budget adjustment, we would not make a budget adjustment for that purpose.
It would be reflected as money coming into the system. They are included in
Jim's bottom line figure.
Mr. McCuiston: Wouldn't you adjust the budget to do that when the money becomes
available?
Mr. Chamberlain: I guess it depends upon what you construe as a budget adjustment,
Jere. It depends upon whether some official action is needed to adjust the
budget.
Mr. McCuiston: Would that be much trouble? Does the interest become available
when it is paid to the University? Wouldn't we adjust the budget at that time?
In other words, if we get a million dollars or so in interest; it looks like
we'd adjust the budget at that time, wouldn't we?
Dr. Curris: If the interest income, in the judgment of the Board, is to be pledged
for recurring operations, it should be budgeted at the beginning and if nee~
essary adjustments made during the year. If we continue the practice, which
of course was not as significant an issue when interest rates were lower,

where these funds are,committed to reserves recognizing that we do not have
any kind of capital outlay, equipment outlay, land acquisition or renovation
budget, then those funds would be in a separate capital budget with the
estimated income and estimated expenditures handled on an annual basis. The
next to the last item on the agenda today deals in part with that issue.
Mr. Christopher:
Mr. Morgan:

Mr. Hall, thank you very much for a very fine report.

Before we leave that, did I understand that what we are going to do

is refer items number 1 and 2 ...

Mr. Christopher:
Committee.

Items 1, 2, and 3 are going to be referred to the Audit

I
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Mr. Morgan: and the others. we are adopting today as. far as agency funds, Jim's
recommendations .. ou those, is that what we've agreed on? What about the other
items?
Mrs. Page: If the Audit Committee is going to meet anyway, why not let them make a
recommendation on all of them.

I

Dr. Curris:

Item 6 is on the agenda.

Mr. Morgan:

They will be brought back at the next Board Meeting?

Mr. Christopher: That's right.
of the Audit Committee?
Dr. Settle:

Correct?

Is that acceptable, Dr. Settle, since you're Chairman

Yes, that's fine.

Report and Recommendations of the Joint Committee regarding Establishment of an Office
of Development
Mr. Christopher: Let me deviate somewhat from the agenda. It is my understanding
that Mr. Norris has to catch a plane, and we are very fortunate to have with us
today Mr. Ed Norris from Kingsport, Tennessee.

Mr. Norris, we will move to

Item Sb, Report and Recommendations of the Joint Committee regarding the establishment of an Office of Development.
Mr. Ed Norris: Thank you, Mr. Chairman. Members of the Board of Regents, we have a
recommendation for the establishment for the Director of Development for the
University. This report was only given to you this morning, and I know the Board
has not had an opportunity to review it. I know you have a long number of items
on your agenda today. I wonder, Mr. Chairman, if you'd like for me to summarize
this or if you want me to read the whole eleven pages.
Mr. Christopher:

A summarization would be very much in order.

(The report "A Recommendation for the Establishment of a Development Office at
Murray State University" is included as Attachment No. J)

I

Mr. Norris: As the Board will recall, last September we had a joint meeting of all
members of the Board of Regents, the Foundation, and the Alumni. As a result of
that meeting, a special joint commission was commissioned by those ·three con-·
to formulate a written recommendation for the

stituencies of the University

establishment of a development office at the University. The Committee has
met and it met all day yesterday with Mr. John R. Hall, who is our consultant
and Vice President of Alumni Administration, Council for the Advancement and
Support of Education. Mr. Hall is with us today, and I would like for him to
stand and be recognized for his very excellent contribution.
The joint committee and the names of the people who participated are
shown on the front page. I might say that Dr. Ben Humphreys has done yeoman duty
on this. He was ill yesterday and was unable to come; however, he was kept
advised of our progress and this report was given to him and approved by him
and he made a number of valuable revisions to it.

I

If you'll notice on the first page, there·is a letter from Dr. Marshall
Gordon, Vice President for University Services, to Mr. Hall, our consultant,
in which we asked that when he visited the campus yesterday, he advise us on
on six specific items. All six of those items are discussed in detail in this
report. 1) The establishment of a Development Office and function at Murray.
2) The role, mission, and scope of such office. 3) A proposed organizational
structure in relationship to existing administrative organizational structures.
4) A job description for a person to head such an office. 5) A discussion of
selection and a search process for the staffing of this position. 6) A program
implementation for the development office. Each one of those six propositions
have been discussed in detail in the attached eleven pages.
I would like to call your attention to Page 4, "The Establishment of a
Development Office and Function at Murray State," including an understanding
of what the development concept is, the benefits of a development program,
that they have brought new dimensions to higher educational administrations in
other colleges and universities throughout the country, and some of the benefits
to be derived.
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I would like to read one paragraph captioned, "A Proposed Organizational
Structure-and Relationship to Existing Administrative Organizational
Structures."

It is recommended that the Director of Development report
organizationally to the Vice President for University Services.
This reconunendatio'n is consistent with the organizational struc-

ture listed in the Handqook of College and University Administration.
Figure l illustrates the proposed recommendation. It is important
to note that the organizational arrangement requires a close working relationship with the following departments: Alumni Affairs,
Information and Public Service, Grants Development, Cooperative
Education and Placement Servic~,Athletics, Publications, and
The Murray State University Foundation.

I

Next is a table of organization under the Vice President for University
Services which shows that the Director of Development would be on the same
line with other constituencies enumerated there and would be required to
work in close coordination with the Director of Alumni Affairs and the
others indicated there. You'll also note that the Executive Director of the
Foundation would also be on a line reporting to the Vice President for
University Services so that all constituencies involved in raising of funds
would be coordinated under one umbrella for the University.
Next is a detailed job description for the person to head the Development Office, and I'd like to read just the first sentence. "The Director
is responsible for administering a University wide development program and
for administering a University wide development program and for coordinating
the efforts of all units of the University wishing to raise funds." That
was the commission given to us by the Board of Regents, by the Alumni
Association, and by the Foundation. Next·, we have detailed: the selection
and search process for staffing, and I want to read one thing, "what qualities
do you look for in a pevelopment Director? 11

We've enumerated twenty which

are self-explanatory, but I want to read the first. "First and foremost is
integrity. Three kinds of integrity: personal integrity, professional integrity, and integrity to Murray State Uoiversity." The others are selfexplanatory and they include that he must be an educator, a manager, a
communicator, a researcher, and a leader. In the last paragraph, it is
recommended that standard university search procedures be used for selection
of a Director of Development. Further, it is recommended that membership in
the search committee include representation from the- following areas:

I

The

Murray State University Foundation, Alumni Affairs, University Faculty, and
Department of Athletics.
Last, but not least, how do we implement it? The program implementation
is detailed on the last page and permit me to read it:
"Program Implementation of the Development Office
In keeping with the University goals and long-range plans, it is
expected that the Director of Development prepare a development plan that
would provide resources sufficient to permit the University to achieve its
goals. Such plans would be expected to include programs of annual giving,
capital appeals, planned giving, foundation development, and corporate
(including, but not limited to matching gifts) support.
Further, it is expected that the Director of Development coordinate and
expand existing programs of giving.
The program of work should include a result-oriented plan of action with
corresponding timetables for the total development effort.
In an effort to further the harmonious relationship that exists among the
principally affected groups, it is advised that a membership exchange be
mandated that would permit a member from the Murray State University Alumni
Council to become a trustee of The Murray State Univeristy Foundation and
permit a trustee of The Murray State University Foundation to become a member
of the Murray State University Alumni Council.
The authors of this recommendation suggest that the joint committee of
the Alumni Council, The Murray State University Foundation, and the Board of
Regents commissioned to study the development issue at Murray State University
continue to function for a period of time. This joint committee will assist
the Vice President for University Services in the design·and implementation
of the total development program. It is recommended that an annual review of
the development program be conducted by the above-mentioned joint committee.

I
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It is recommended that the B.oard of Regents: take any and all action to
effectuate the implementation of the above recommendations."
Mr. Chairman, if there are any questions by any of the Board of Regents,
I'll do my best to try to answer them.
Mr. Christopher: Are there any questions? If there are no questions, Mr. Norris, let
me thank you and the joint committee on behalf of the Board for a job very well
done.

I

Mr. Norris: Thank you, Mr. Chairman. I assure you this was a team effort·and Dr.
Ben Humphreys did a major portion of this work. I'm just here as a mouthpiece in
his absence.
Mr. Christopher:

We certainly appreciate it.

Thank you very much.

Mr. Woodall: In light of Mr. Norris' comments, I would like at this time to ask the
Secretary to read this resolution for the Board's consideration and move its
adoption.
Mr. Dyer read the .following resolution:
Resolution in Support of a Development Program
The Murray State University Board of Regents, in recognition .. of the need to
secure additional funding from the private sector, does hereby authorize the ,
establishment of a unified development program at the University. In taking
this action the Regents call upon the Murray State University Alumni Association
and the Murray State University Foundation to join in making the following commitments.

I

I

1.

Murray State University shall establish a development program
providing for both annual and deferred giving, as well as
corporate and foundation. solicitation, to. support University
operations, to expand student educational and scholarship
opportunities, to achieve academic distinction, to enhance the
physical plant, and to attain excellence in all University
programs.

2.

The Regents.of the University pledge their support to the
development program both through the provision of leadership
and energy to insure success and through personal gifts.

3.

The President of the University and the Vice-President for
University Services pledge their time and resources to the
development program, and affirm the priority implementation
will command.

4.

The Executive Council of the Murray State University Alumni
Association and the Trustees of the Murray State University
Foundation extend their full support to the development program
and pledge their cooperation, assistance, and personal gifts.

5.

The Regents of the University, in cooperation with the MSU
Alumni Association and MSU Foundation,' authorize the establishment of an Office of'Development reporting to the VicePresident for University Services and the President, and
hereby create a Development Committee of the Board having
participating membership from the MSU Alumni Association and
the MSU Foundation.

Mr. Carneal:

Second.

·Mr. Christopher: Mr. Woodall, you'·re asking that the Board have another standing
committee called the Development Committee?
Mr. Woodall:

No, I'm·asking the Board to approve hiring the Development Director and •..

Mr. Christopher: I understn~d the resolution except that portion Paragraph 5, "create
a development committee of the Board having participating membership from the
MSU Alumni Association and the MSU Foundation." You want to form a joint
committee Of sorts?

Mr. Woodall:

Right.
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Mrs. Page: Would that be the same committee that was formed?
worked on.this?

The one that

Mr. Woodall: No, I think we may want to form another committee.
committee has done its work.

I think this

Mr. McCuiston: Mrs. Page and I were on this committee to start with, but we
didn't meet yesterday. Of course, it wasn't given to us earlier. When we
first started this, the committee was going to meet, and Ed and Ben were going
to meet with Mr. Hall, make their recommendation back to the Committee, and
then the Committee would make its recommendation back to the Board through
Mrs. Page and myself. This is the understanding that I had from it. Of
course, I haven't had time to look through all this to see whether we bypass
that one committee or not.

I

Mrs. Page: My understanding was that the committee was going to get the proposal
together. I didn't know that the joint committee was going to meet again.
Mr. McCuiston: I thought they were going to bring it back to the full committee-all seven of us.
Mr. Christopher:

Mr. Norris, are you ready for us to act this fast?

Mr. Norris: I think this is entirely
issued to us in September by the
and by the entire members of the
advising us to prepare this, and
Mr. Christopher:

in keeping with the directive that was
entire Regents, by the entire Alumni Council,
Board of Trustees, meeting together and
we have done it pursuant to that mandate.

You've seen or participated in the drafting of this?

Mr. Norris: I understand the concept. I haven't actually seen it, but I agree
with it. I think it is thoroughly in keeping with all three constituencies
of the University.
Mr. West:

Would this committee in number five be an ad hoc committee oi a stand-

ing committee:

Mr. Woodall:
Mr. West:

Standing Committee.
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Which may have something to do with what we're going to talk about later.

Mr. Woodall: This would be a permanent committee that would be committed to
what the resolution says--personal gifts of themselves as well as soliciting
members.
Mrs. Page:

And the Alumni Association and the Foundation would select their own

committee members.

Mr. Christopher: I'd like to see you put a number six on here and that is that
the recommendations as made by the committee be implemented--that all the
work they've done be included in the resolution so that the recommendations
they've made we will have insured that they're followed.
Mr. West: I'll move the amendment that we add number six that the recommendations
of the Joint Committee of the Foundation, Alumni Association, and the Board
be approved and implemented.
Mrs. Page:

Second.

Mr. Christopher: All those in favor of the amendment, say aye; opposed, nay;
motion passes. Any further discussion? All those in favor of the resolution
as amended, say aye; opposed, nay; the resolution passes.
Again, Mr. Norris, thank you very much and thanks to everyone that
served on that committee.
{The Resolution as amended is included as Attachment #4)
Mr. McCuiston: Mr. Chairman, as the Academic, Student, and Alumni Affairs Committee
is a standing committee, and as I am Chairman of that Committee~-I'm just
asking this as a question--instead of having another standing committee,
couldn't this be put under that committee?
Mr. Christopher: That's what Mr. West was referring to when we get to the Report
of the Bylaws Committee. We've got a suggestion on the committee structure
of the J?oard. · So, we '.ll taLk about:othat then.. ·

I
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Committee Reports
(A)

Standing Committees

(1)

Academic, Student, and Alumni Affairs

Mr. Christopher:

Mr. McCuiston, do you have a report?

Mr. McCuiston: I think the only report is what was received that has. any connection
to what we've been doing. I haven't had any other call for our committee to meet.

I

(2)

Audit

Dr. Settle: The Audit was handed out at the·last meeting; everybody has a copy. We'll
take the recommendations back to the committee, deal with them, and bring them
back to the Board at the next meeting.
Mr. Christopher: Don't you want to move that the audit be approved?
we did that, did we?
Dr. Settle: No, not the last meeting.
suggestions.
(3)

I

I don't think

We should do that when we bring back these

Budget

Mr. Carneal: The Budget Committee had a lengthy meeting yesterday afternoon, and I
have a couple of things I want to pass out so every member of the Board will have
them. One of the documents is a "Preliminary 1982-83 Budget Picture." The other
one is a "Proposed 1982-83 Budget Guidelines." All members of the Board received
a document from the Task Farce an Budget Review dated March 6, and I think those
people did a real fine job. They apparently worked real hard and made some hard
decisions. During the meeting yesterday we agreed.in principle with all of the
recommendations made by that committee subject to further review by the affected
areas. Their recommendation was in two parts: the first part had an impact on
the 1982-83 budget of $962,500; the second part was another $250,000. If you'll
look at the budget picture sheet, the total there would be $1.2 million impact
an the budget i f you put both of them together. Then, you see that is still
$300,000 short of what we've got to carne up with as reflected in the 1982-83
budget picture, and unless somebody has some question, that's where we are.
You want.to add to it, Steve, you were in the meeting?
Mr. West: Just one thing. The proposed budget guidelines under Item 1 (1). I think
we discussed at length and we all agreed that everyone that would be affected by
those Task Farce recommendations would submit haw they would meet those and
that is being done and that each group could also submit what impact that would
have on their overall operation.

Mr. McCuiston: This interest income that.we have, it could be used to offset even
though it's nonrecurring. We don't know that interest is going to stay with us,
but this is an option that we're going to be looking into.
Mr. Carneal: That's right and it·is covered. That's one of the recommendations of
this Task Force, and the discussion yesterday was that the figure they used is
probably too low. Just exactly what that figure will turn out to be, I don't
know.
(Documents cited.are included as Attachments #5 and #6)
(4)
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Physical Plant

Dr. Howard: Mr. Chairman, we've gone through three standing committees in six and
one-half minutes. I'm going to make up for it. The Physical Plant Committee·
had a rather lengthy meeting yesterday, and we have several items and some
recommendations we'd like to discuss with the Board. The first one regards the
Carman Pavilion renovation. As you know, this is an old matter that.has been
before the Board for some time. The $400,000 renovation of the Carman Pavilion on·
College Farm is part of the $2.8 million renovation expansion of the VDRC in
Hopkinsville. We've had this project on hold now for nine months because of the
fund shortage. Only half of the $400,000 is available for the. project. Dr.
Curris communicated to the State that we would underwrite the rest of this
project up to $200,000 from our reserves. Last week, they agreed to that action
and have submitted a budget amendment to the General Assembly for this purpose.
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The latest figures on the Hopkinsville project indicate that we will have about
$50,000 left over from that project, meaning with that surplus our commitment
from the University reserves to the Carman Pavilion project would amount to
about $150,000. It is our recommendation that we complete this project. Do you
want to take these one at a time, Mr. Chairman?
Mr. Christopher:
Dr. Howard:

Yes, let's do that.

Any questions from the Board?

I'll be happy to try to answer them.

Mr. West: This is just a procedural question, I guess. In our discussion yesterday,
we talked about developing a capital constr.uction budget which may be developed
out of some of this interest income since it is nonrecurring.

Just as a
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procedural matter, could we approve for consideration with other items in
developing that capital construction budget? Could there be other things that
may not be on this list?
Dr. Curris: Yes, there could be. These are things that needed planning right now
or commitments had to be made. I think that when we're talking about that
capital budget, we're going to be talking on that as beginning July 1 with a new
fiscal year. If action is taken by the Board, we'll prepare a budget that will
go into effect out of that capital outlay effective July 1.
Mr. West:

So these items will not necessarily be included for next year?

These are

things that are taken our of the reserves now?

Dr. Curris:

That's right.

Mr. Carneal: Just one thing. This has been submitted to the Legislature:
sure they're going to approve it?
Dr. Howard:

you're

I think we can be reasonably sure of that.

Mr. Carneal: Of course, our approval of this item would depend upon the approval
of the Legislature.
Dr. Howard: Certainly, if they threw it out, the whole thing is out.
like that's fairly certain.
Mr. Carneal:

Dr. Howard:
Mr. Carneal:

But we feel
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Do you want a motion to approve?

I move the recommendation be approved.
I second.

Mr.·christopher: Any further discussion?
roll, please, Madam Secretary.
Mr. Carneal, aye:

It requires expenditure of money; call the

Dr. Howard, aye; Mr. McClure, aye; Mr. McCuistOn, aye; Mr.

Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. West, aye; Mr. Woodall, aye;
and Mr. Christopher, aye.
Mr. Christopher:

Item passes.

Dr. Howard: Item number two is the Fifteenth Street Mall project. As you know, this
project has been on the burner for about five years. About two weeks ago there
was a Distinguished Business. Lecture. The Chairman of the Board of QuaKer Oats
was the speaker. There were a group of people from Mayfield, and we walked out
of that beautiful building right into that big asphalt place. This is something
that we feel could really beautify our campus. It is a project that has been
waiting too long;anoneeds to be started. It was delayed, of course, by the
untimely death of Mr. Larry Bartlett. I asked Mr. Hall to bring a map and maybe
it would make more sense if the Board saw that. Our recommendation is going to
be that we start as soon as possible on the southern end of this project,
from Olive Street to the University Center. We're recommending that we start on
this end because it is my understanding that we have some water drainage problems
at the other side. We're talking about starting the project from in front of
Ordway Hall and Price Doyle Fine Arts and coming back down by the Carr Health to
Blackburn Science. That is a project that could be started right now. The
project is going to have to be modified some. For example, the circle between
the University Center and the Carr Health Building as originally planned
was a recessed hole in the ground. with seeding, and from what I understand-and Mr. Hall knows more about this than I do--water drainage problems now would
really prevent this. I understand there's a one foot drainage pipe therethat will
just not handle it, but we could go ahead and start at the south end of the project
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now. The pricetag for the to~al project was projected to. be $'400,000. ·People
at the University think perhaps thi!t is too high, and there's a study m\der-Way
now to make it not quite as grandiose as you see there, but this, I think, would
add the crowning touch to our campus and really be a beautiful thing. Right
now, it's like an asphalt jungle. We feel like that is a project that really
needs to get started.
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We talked about the other end of the project. As you can see across from
the University Center, that's the baseball field. A lot of our committees overlap. Some people are on the Budget Committee and soforth. We were talking about
a concept of trying to put baseball on a paying basis. As you know, many
universities do that. This may include, .for examp~e, having lighting so you
can have night. baseba.ll. to attract people from the community and charge
admission. I don't know if any of you have been to Mississippi State University.
It's a small town about like Murray. They really have something going with
their baseball program. It's promoted and people turn out. I think the people
in Murray and the area would like to see baseball played. I would love to go to
baseball games, but I can't go on Thursday afternoon; but I could go Thursday·
night; and I wouldn't mind paying admission to see a game. This is just an
idea that we've talked about, but that could come later. Our recommendation
now is let's get started on this end of the project that we can do now. We
don't have an exact pricetag but remember I said $400,000 was an estimate for
the whole thing. We think it could be done for quite a bit less. I'm talking
about the whole thing.
Mr. McCuiston: How's this going to affect the fire entrance and exits?
fire truck gets in and out and things like this?

How the

Mr. Hall: The design of the mall is such that local fire people plus the State
Fire Marshall have reviewed the project and there are fire access lanes designed
in the project as it stands with the understanding with the Fire Marshall and
the local fire people that any modifications will be brought back to them and
approved by them. We must have fire access through that area·. There's no
question about that.

I

Mr· West:

All these recommendations are coming out of reserves?

Dr. Howard:

That's correct.

Mr. McCuiston: I was down here a couple of weeks ago. We've got some problems in
married housing. I think there are some other areas that possibly, as far as
I am concerned, before we beautify this, some other buildings need to be taken
a look at. Maybe an expenditure of funds.
Dr. Howard: We're going to have some recommendations on some buildings coming up,
Jere, but that has not been addressed.
Mr. McCuiston:· As for taking $400,000, I don't.like the asphalt myself.· I think
the mall thing is a great· idea, but now we're in tight budget strains, and I
think that as far as I am concerned, we ought to wait on it a little while and
see how we get through this crunch this year. And that's my opinion.
Dr. Howard: We're going to address that a little bit later, I think, on some of
these items. n you want to set that aside, that's fine with me.
Mr. Carneal:

One thing, you don't have a cost figure on this.

Dr. Howard: We do not. I think our committee is recommending that let's get back
to work on it and get the figures. We're not recommending going out there
and starting work on it today. ·It's just sort of lying there.
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Mr. McCuiston:

I see your point with going on and seeing what it is going to cost.

Dr. Howard: We're not recommending a dollar figure right.now. We're.recommending
that this project get back on the board and get started, Jere.

Mr. McCuiston:
Mr. Christopher:

I have no problem with that.
I don't know that that requires a motion.

Dr. Howard: I don't think it does. We just want to know if the Board agrees that
this is a project that needs to get going because it's been sittirig five. years.
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Mr. Christopher:

Does anyone disagree with that recommendation?

Dr. Howard: Item three. University Center Parking Lot. We are prepared to bid out
expansion of the University Center parking lot at an estimated cost of $135,000.
This project will expand from 27 to over 130 the number of parking spaces just
north of the University Center. Entrance to the lot is from Chestnut Street which
is due for some work by the State. Transportation Secretary Metts has agreed to
spend $80,000 to "soften" the curves around the Chestnut Street underpass. The
needed expansion of this parking lot can be realized as a result of the development of the Waldrop Drive Intramural Field that will open this summer. I'm sure
some of you come to events at the University Center and Parking is a real problem.
I mentioned this dinner the other night--the Distinguished Business Lec~Ure.·
It's a tough situation. Our committee is recommending·that we bid this out and
see what comes in, and I so move.
Mr. West:

What are we going to pave over?

Dr. Howard:

Part of the old Cutchin Field.

Mr. McCuiston:
Dr. Howard:
field.

Are you going to get into the old football part of it?

Not actually where the field itself was, Jere, it's what was the end of the

Mr. McCuiston:
Dr. Howard:

From where the old wall used to be on back to Chestnut Street?

That's correct.

Mr. Woodall:

I second.

Mr. Christopher:

Mr. McCuiston:

Dr. Howard:

I

Any further discussion?

Going to come out of reserves again?

Yes, Sir.

Dr. Howard: Regarding the "softening" of the curves on Chestnut, the State apparently
has approved it.
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Mrs. Page: But they're saying if the truck tax doesn't go through, they might withdraw some of it, didn't they?
Dr. Curris: From our point of view, we don't see it as contingent. They were late
because if the curves get softened, it can affect the entrances. The thinking on
this project was that there was insufficient parking at the University Center,
that there was insufficient space for intramural and recreational areas on the
campus, so the plan that was approved with the construction of the University
Center provided for parking for about 27 cars with the understanding that the
University would purchase and develop a rather large area between Waldrop and
16th Street, next to the residence hall complex, as an intramural field. Therefore, we would be able to have that kind of space, still retain the Old Cutchin
Field for use by the Department of Recreation and Physical Education for their
instructional programs, and under those circumstances we could then afford to use
the northelllpart of that Cutchin area between the current small parking lot and
the tennis courts for parking for the University Center. The domino theory did
not include Chestnut Street.
Mr. Woodall: Has there been any communication lately with the Department of Transportation on when they plan to do this?
Dr. Curris: They've been very busy on the third floor of the Capitol, and I suspect
we'll get a little better feel when the Legislature adjourns.
Mr. Woodall: They are beginning to come out with some pretty good lettings now, and I
just wondered.
Dr. Curris:

The commitment that was made by the Secretary was this summer.

Mr. Christopher:

Any further discussion:

Madam Secretary, would you call the roll?

Mr. Carneal, aye: Dr. Howard, aye: Mr. McClure, aye; Mr. ·McCuiston, aye; Mr.
Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. West, aye; Mr. Woodall, aye; and
Mr. Christopher, aye.

I
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Dr. Howard: As all of you know we have two buildings on the campus that are badly in
need of renovation--the old Fine Arts Building and Wilson Hall. Studies that
have been done on the campus make us believe that the old Fine Art which really
needs to be completely gutted and reconfigured should be bid out in one package.
That cost will probably require a State appropriation estimated in the neighborhood of $3 million. On the other hand, we feel that we can handle the renovation
of Wilson, which would not be that expensive, through a combination of subcontracts and force account work by people here at the University. The renovation
would probably stretch out over two or three years, and preliminary analysis
indicates the following work can be done this summer when the building is not
being used. The first that needs to be done is reroofing; estimated cost of that
being $35,000. Secondly, tuckpointing, estimated to cost $60,000; central heating
and cooling estimated to cost $70,000, and a new duct system connecting to our
central plant with a four to six year pay-back system. We're talking about a
total of $170,000. In addition, major renovation of restrooms is needed probably
by separate contract. Carpentry, plumbing, and electrical work appears minimal
and could possibly be handled by our own staff here at the University. The
plan would be to begin space renovation with the third floor which is now the
Department of Speech and Theatre. This would entail dropping ceilings in some
classrooms, construction of a few petitions to form offices, tiered seating in
a classroom, painting and refurbishing. The cost estimate for this third floor
is not included in the $170,000. A lot of subcontractors are looking for work,
and it's a very good time to let bids for projects like this, and we feel it's a
very good time to get started on this Wilson Hall project. Something needs to
be done as soon as possible, particularly the reroofing of the building. It is
our recommendation that we proceed with this, and I so move.
Mr. Woodall:

Second the motion.

Mr. Christopher:

Any discussion?

Mrs. Page: You're saying that it would take two or three years?
we'd be paying over two or three years?
Dr. Howard:
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That's right.

Mr. McCuiston:
Dr. Howard:

In other words,

Will it come out of the reserves again?

That's right.

That's what they're for.

The reroofing is something that's got to be done. This is the first thing
that needs to be done. Structurally, I am told, even though it's the second
oldest building on campus, this is a very structurally sound building. So
apparently, it was very well built when it was built.
Mr. Christopher:
Dr. Howard:

Yes.

Mr. Christopher:
Mr. McCuiston:
Dr. Howard:

And that's included in the motion that it be taken from reserves?

Anything further?

Mrs. Dyer, would you call the

please.

$170,000 is what we're talking about initially.

That's an estimate, Jere.

Mr. McCuiston: You're not going to do the third floor now?
it, air condition it, and the duct system.
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ro~l,

You're going to reroof

Dr. Howard: Tuckpoint it. Cost estimates are just being developed for this_renovation.
We'll come back with that when that's done, but we wanted to say that would
probably be the first thing.
Mr. McCuiston:
Dr. Howard:

This is the first stage.

Yes; the first stage is getting the building sound.

Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye; Mr. McCuiston, aye;
Mr. Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. West, aJe; Mr. Woodall, aye;
and Mr. Christopher, aye.

Mr. Christopher:

Motion passes.
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Dr. Howard: Item Five. When we had our committee meeting, this next item is the
one that shocked me most, but it is my understanding that we need to spend
approximately $150,000 to expand two dishwashing rooms and to install new
equipment in Winslow Cafeteria. The source of these funds would be our Housing
and Dining System revenue. It's hard to believe that Winslow Cafeteria is now
20 years old and serves approximately 2500 to 3000 students--at least 1,000 more
than it was designed to serve. Proposals are being looked at to expand the
cafeteria and/or to make greater use of the University Center for feeding purposes.
No matter which way they go on this, as far as expanding Winslow or making better
use of the University Center, equipment replacement and upgrading the dishwashing
rooms are a necessity. There are some plans available if anyone wants to look at
them. I'm not that familiar with dishwashing systems, but I understand the people
here feel that the Hobart system is the best. It's kind of shocking to think that
dishwashing systems and soforth cost that much money, but apparently they do. We
went over this in great detail and looked at plans and our feeling is that it is
just something that has to be done, and I so move.
Mr. Morgan:

Is this replacing the system or expanding?

Dr. Howard:

Replacing the system, Mr. Morgan, a totally new system.

Mr. McCuiston:
Dr. Howard:

Mrs. Page:

It's going to come out of Housing and Dining Reserves?

Yes.

Mr. Christopher:
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Housing and Dining.
That's part of the motion.

Second the motion.

Mr. Christopher:

Any further discussion?

Mrs. Dyer, would you call the roll.

Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye; Mr. McCuiston, aye;
Mr. Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. West, aye; Mr. Woodall, aye;
and Mr. Christopher, aye.

Mr. Christopher:

Motion passes.

Dr. Howard: When we started developing this meeting, we were awaiting a law passed by
the General"Assembly regarding the prevailing wage law and whether or not the
Governor was going to sign it or veto it. I understand that period of time has
now gone by and the Governor did not sign it, but it has become law without
his signature. Would you explain this, Dr. Curris?
Dr. Curris: The implications of this particular legislation for Murray State University
is as follows: Prior to the enactment of this law, which will probably go into
effect around the first of July--it's usually 90 days after the Governor signs
or the last day in which the Governor can veto a bill--any contract work in the
area of capital construction done by Murray State University--which basically
meant anything above what a force account done by your people which the law says
is $75,000 right now--fell under the State/Federal prevailing wage law requirements. Those prevailing wage law requirements mandated that anyone who bid on
the project had to pay people who work on the project at a level no less than
the prevailing wage. This in essence meant that on all projects at the University, non-union contractors could not bid or if they bid they would have to pay
union wage rates or close to union scale depending upon what the prevailing
wage rates were. On large projects I'm not sure what that would mean because
virtually all the contractors in this area are union affiliated, but on smaller
projects what the new legislation means is that contractors who heretofore had
not bid on projects will not bid on them. The law provides two things: (1) that
the prevailing wage requirement is applicable to projects over $250,000, so that
on any project under $250,000, the prevailing wage law no longer applies; (2) and
important to us, public and--to my understanding--higher education institutions
_.· .. are exempt totally now from the prevailing wage law requirements, so that any
future capital construction project; after the effective date of implementation
of the law, will not have any prevailing wage requirement associated with bids
on University projects.
Dr. Howard: Another piece of legislation that will have ~onsiderable impact on us
at this University is House Bill 622, the Higher Education Management Bill.
It has a lot of cost-saving advantages for the Board. Jim Hall, you've been
following this bill; would you tell us a little about this?
Mr. Hall: HB 622 is a very lengthy document that was drafted jointly by the universities and the Council on Higher Education. The primary purpose of the Bill
is to take and decentralize from the Department of Finance most of the administrative procedures that universities have to go through and take that authority
and place it back with the individual Board of Regents. It deals with most
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.... administrative· areas· including purcilasing, ·.capital..<;!Onstruction,:property' . • , CJ
acquisition, and acquisition of contracts, etc. I think the bottom line of the
Bill is that it decentralizes much of our administrative procedure from Frankfort to the Board of Regents. I think it's a very good bill. Day before yesterday,
the Bill passed the House 74 to 14, with the agreement that there would be two
amendments on it. It is my understanding that the Bill has been accepted in
the Senate and will be acted on.Monday. If adopted, we will have a large task
to evaluate that Bill immediately and bring to the Board all the implications
of the Bill so the Board can then establish appropriate policies arid safeguards to insure that we carry out the intent of the Bill.
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Dr. Howard: The Kentucky Department of Finance has issued new regulations governing
sinking fund reserves. These regulations will shift over $2 million under the
jurisdiction of this Board over a two or three year period and that sounds good.
Until this winter, overages and sinking fund reserves while technically belonging to the universities were not accessible to. us. The Department of Finance
has changed that with a new policy directing universities to reduce their
sinking fund reserves to the mandated level by reducing annual debt service payments. Needless to say, trustee banks do not favor this policy, but apparently
it is going to hold. The direct impact on Murray State University this fiscal
year is a windfall of over $1 million. The exact amount will not be known. until
the policy is clarified. What.it really does is represent a shift in university
dollars from sinking fund reserves to the consolidated education and the housing
and dining revenue accounts. The hidden impact, of course, is that now the Board
has access to these funds, but so does the State. They did not order the transfer of these funds because the universities need access to the money. There
certainly is a danger that these reserves may be seized by the State at some
future date, especially if the State undergoes another shortfall. · We need to
develop a spending plan for this windfall or risk losing it. It should be
remembered that this windfall transfer is limited to the point that the overage
and the required sinking fund reserves do no exceed mandated levels. Therefore, these funds should not be expended except for nonrecurring purposes. We
need to discuss this situation some more but our committee is working on a
major commitment of these funds: library acquisitions and educational equipment.
We're not prepared right now to say. It's going to be a considerable amount of
money, and we feel these are two areas that we need to make a major commitment
of these funds: library acquisitions, educational equipment, replacement of
equipment, purchasing new equipment that's badly needed in academic areas.
We're not prepared for any dollar amounts. We really don't know how much it
is going to be. I think that's what comes under the heading of good news.
That's the end of my report.
Dr. Curris: We have some requests that are coming in for educational equipment
now and there's need for some supplemental library acquisitions. Even though
the full amount here is not pegged, I certainly would like to be in a position
that we could proceed this fiscal year to give authorizations for purchases of
educational equipment and special allocations for the library. I don't know
how you want to do it, whether you want to just give the President the authority
to move in that direction within some kind of scope or report in some kind of
committee, Ron, but I personally feel as if we have some critical needs. They
are there. I think we ought to move on it. I'd like to have some authorization
to go ahead and spend. I don't know·how you get it.
Mr. McCuiston: Wouldn't this have to go to our Budget Committee?
this as a line item in our Budget?

Wouldn't we put

Dr. Curris: I'm talking about moving--making plans right now--in other words, the
key thing here is we have some real needs. You can wait until next fiscal year,
but you're not going to impact the classes that start in the fall. We need to
move now to make some of these purchases.
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Mr. West:

Some departments would like to get computer terminals .. Send you a memo?

Dr. Curris:

The requests are in.

We've already done that part.

Mr. West: Well, I know that in our department that memowent around and a lot of
people laughed because they didn't think there would be any money, so maybe
you could. send that memo around one more time.
Mrs. Page: I would say, however we have to do it, grant the authority to get this
educational equipment and the books.
Mr. Carneal:

When will you know how much money?
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Dr. Curris: Since that letter was written, the figure for this year for the transfer
from plant funds to institutional funds is $1.5 million; That was reflected
and dmscussed by Mr. Hall when he discussed the Treasurer's Report. That transfer is basically what jumped the overall reserves of the University from $3.6
million to $5.1 million.
Mr. McClure: Let me echo the need, if I may, for expediency. There are a lot of
extremely frustrated students on this campus because they can't do what they're
supposed to be doing at this institution and that's learned first hand. There's
a lot of educational equipment that's badly needed on this campus. If you wait
around, let's talk about it, you're not going to do the students any good. None
of the things we're talking about or looking into the purchase of are in any way
controversial. We're talking about basic educational equipment.
Mr. McCuiston: We may need part of this $1.5 million to meet some of these shortfalls that we've had to take, so I would recommend that Dr. Curris get all
these recommendations together and when the Budget Committee meets next time,
then we can give him authority or something like that. Couldn't we do that?
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Mrs. Page: But,. Jere, nothing is more important than this educational equipment,
as far as I'm concerned.
Mr. McCuiston:

Yes, ma'am, I understand that.

Mr. McClure: Let me say this while I've still gotthe floor. You're eating your seed
corn if you put reserve money into recurring expenses, and it'S disgusting to
me to hear everybody on this campus running up and down and saying let's spend
reserve money on salaries or let's spend reserve money on things that are
recurring. If the State dollars are not there, we're going to have to adapt
. to that, but you don't eat your seed corn.
Mr. West: I'd like to speak to the need for purchasing some items. I know faculty
needs some equipment, Mark, so I'll echo that statement. Certainly, I don't
think totally that everything that has been said is to spend the reserve money.
I think what's been said to some point is let's get it in the Budget so we can
spend it on nonrecurring things which frees up other money for recurring things.
At least, that's what I've been trying to say. I agree we don't need to spend
our seed corn.

Mr. Christopher:

Dr. Howard, we'll recognize you for a motion then.

I

Mr. Morgan: One comment before we have a motion, how much money are we talking about,
roughly?
Dr. Howard:

We're talking·about perhaps $1 million.

Mr. Morgan: We've got $1 million, and we're going to say, here's $1 million; spend
it. I'm not questioning that we may need a lot, but there's a lot of people who
are going to want a lot of things. Who's going to determine who needs what, and
if you spend in this department and that department doesn't get any, we're
going to have all kinds of problems. If we've just got $1 million here, the
President has authority to spend $1 million where he wishes, is this going to be
his ' .· choice only on $1 million, or are departments heads going to get together?
There ought to be some kind or organizational spending; otherwise, we're going to

have all kinds of disenchanted people.
Dr. Curris:
money.
sa~\!'

There is nothing that causes more disenchantment than to have a lot of
They used to have that television show, "The Millionaire," everyone

it, how unhappiness can be b:red.

The procedure that has traditionally been followed has been 1) to get from
departments and units recommendations, 2) to get from deans their priorities from
those recommendation, and 3) to have the Vice President express his particular
op1n1ons. The final spending plan has essentially been approved by the President
and communicated down.
The reason you go through . a lot of this hierarchy is the issue of duplication of equipment. It is a struggle; it is a struggle in this building;
it's a struggle in facilities. The ideal situation is that every department and
frequently even subunits within departments have their own equipment configuration;
it's easily there; it's accessible; and it's good for the students. The problem,
of course, is that while that equipment is utilized 20% of its potential time,
across the campus there's another need, and they'll come in asking for the same
type of equipment. Computer terminals are the latest. It used to be the calculator labs. Everybody had to have their own calculator lab. You have to
balance that, particularly when you start looking at more expensive equipment.

I
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You've got to make some judgments and I think the sentiment that we've tried to
follow in the past has always been to try and put where the needs are, where
the programs are moving, where the students are, and then to try and monitor
from the central administrative level,. to make sure that~we don't tie up our
dollars in duplicatory labs unless that duplication is really justified.
That's basically how we approach it.

I

Mr. Morgan: Mr. Chairman, my comment would be this. I think that if we have $1
million to spend as Dr. Curris has said he's going to bring the deans and department heads in, then I would think rather than a open-ended spending of $1 million-! don't think I'm prepared to vote for an open-ended spending without knowing
where it is being spent, not on $1 million, $25,000 or $50,000 might be different-if it's going to take· this amount of time to get these priorities from the various
departments and deans, then bring it back to our next Board meeting or Budget
Committee. If I were Dr. Curris, I believe I'd want approval of expenditure of
that sum of money. Otherwise, I·think we're going to open up a can or worms that
is going to cause us all kinds of problems. Everyone is going to want part of
that $1 million. I'm not prepared for $1 million to be spent without some
authority, without approval.
Mr. Christopher:
Mr.

Carne~:

·Ron, you could schedule your next Board meeting to accommodate this.
I think it's important enough to do that, and we could establish priorities.

Mr. Christopher:

I

Any other comments?

Sure; we are going to have to.

Dr. Curris: Let me just say this. I think the real question is to what degree the
Board wants to be involved in evaluating equipment requests. If the Board wants
to be involved in it, I'll pass all of them. Right now, it is totalling $1.8
million. We'll circulate copies. I· don't know if that is how you perceive your
role as the Board. I want to make that clear. I'll fulfill my responsibilities,
but there's no. need for me to spend my time with vice presidents and deans
looking at all these things if it's going to come right up here, and we're going
to start de novo. If that's what you want, tell me now so I'll put my time in a
more productive use. I have no problems with any kind of limitation. I just
want to know what the rules of the game are. Basically what I'm hearing and
if this is the case, let's lay it right on the line, we do not have sufficient
trust and confidence in the administration of· this institution to make judgments
as to where educational equipment needs are the greatest. If that's the case,
set up, right now, a structure that will give you that confidence, and let's
move on it. Let's not handicap the educational process at this institution.
Just decide which way you want to do it, and let's move with it. That is my
recommendation.
Mr. West: I didn't hear that being said. This procedure, of course, is pretty
standard, and I do remember that memo coming through the Department a
couple of weeks ago. The only reason I bring this up, there was no indication
there was going to be any money available. It was just kind of what-do-youthink-you-need, and there were some"ha, ha's" penciled in. Certainly, this
procedure is acceptable. I think what I hear Bill saying is that when you get
the list ready, just run it by.
Mr. Carneal:

I

Well, this Board can't get involved in every transaction.

Mr. Morgan: That's not what I said. That was not my point at all. I don't want to
b:e involved in evaluating every microscope this Univeristy purchases because I
don't know anything about microscopes to start with. What I'm saying is if
we've got,.$1 million to spend, let the priorities in the system work. They'd
be brought and if there are any questions, then we've approved it. That was my
only point. Otherwise, as Steve said, apparently various personnel were not
aware of the quality of the memo coming through, as to what was behind it, and
whether there were funds there. Let's let everybody have input into this thing
now that we know it. Let the administration set the priorities and we either
approve or disapprove, just like we do for anything else we expend funds for.
That was my only comment. That was my intent. I certainly don't want to get
into the selection of equipment, ·and I certainly don't know what department ·
needs what equipment and that's not the point at· all. If we open-end this
without Board participation for $1 million, I think we're going to have ·problems.
Let's get some organization and discipline of expenditures. This is all I'm
after.
Mr. Woodall; I see them working through the Physical Plant. Committee and the same
process we went through here today. That is it comes to the Committee, we
analyze it, and bring to the Board.
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Dr. Howard: I don't have any problem with that. I've already said this one time
more than I wanted to say it, particularly with the Legislature in session.
Remember the end impact is that the Board now has access to these funds, but so
does the State. This is the old Catch 22, bureaucracy at its best. If you've
got the funds, you better spend them, or they're going to take them. Certainly,
we don't want the Legislators thinking we're sitting down here on a pile of
money. We're not sitting here on a pile of money, but it is also conceivable,
in my opinion, that if this is not done, we may not be sitting on it at all
because the State has just as much access to these funds as we do under this
new policy. If I'm wrong, correct me.
Mr. McCuiston: Also, the Budget Committee may need part of this to balance our
budget. We have to keep that in the back of our minds.
Dr. Howard:

Re~ember,

Mr. McCuiston:
Dr. Howard:

it's got to be nonrecurring.

I

Nonrecurring; I know that.

That's all I wanted to say.

Mr. McCuiston:

We may need to balance it for a one-time shot in the arm.

Dr. Howard: You know, everybody wants a piece of the pie. No question and a lot of
pieces of pie are needed. I'm certainly not capable of making a decision of who
needs a computer terminal or who needs a kiln in the Art Department or whatever.
I think the people here at the University are a lot better equipped to handle
that than I am. If you want to bring those requests back to the Physical Plant
Committee, I think that's an excellent suggestion, and certainly, we will look
at it, but I feel we need to get on with it while it's here.
Dr. Curris: You know we talked potentially about a million dollars; you're probably
talking more about half. You've got to get inside and evaluate the needs, but
the needs are there. I hope no one questions that. We've starved this institution
in the area of educational equipment, and certainly the need for some additional
support in library acquisitions is real. All I want is a procedure. If we're
not going to do it, let's just say it right now so we don't build up anyone's
expectations, but if the sentiment here in this Board is to do something in
this area, what are the procedures. I have no problem with any kind of
accountability, and I have no problems taking it to the Physical Plant Committee. The question is what do you want from me and the Physical Plant Committee?

I

Mr. Woodall: I would recommend that you establish priorities--1, 2, 3, 4, etc.-and bring it to the Board in the formal process that we go through.
Mr. Morgan:
Mr. Woodall:
Mr. Morgan:

If you make that a motion, I'll second.
I'll make it a motion.
I second.

Mr. Christopher:
Dr. Settle:

Any further discussion?

All those in favor, say aye; opposed, nay.

Nay.

Mr. Christopher:

One nay.

Motion passes.

Anything further, Dr. Howard?
Dr. Howard:

No.

Mr. Christopher:

Thank you for the report.

(B)

Ad Hoc Committees

(1)

Bylaws

Mr. Christopher:
present.
Dr. Curris:

If

The Bylaws Committee has met and we finally have something to
there~s

an extra copy, I'd like to have one.

I
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Mr. Christopher: The Committee is comprised of myself, Steve West, and Mark McClure,
and as you know, we've talked about this for a long, long time. I can assure you
that a great deal of thought and effort·were put into these. We've looked at the
bylaws from all the institutions in Kentucky, and then we had several from various universities and colleges across the country. Most of it, I think, speaks
for itself. A good bit of it is just a recitation of the Kentucky Revised Statutes. Let's start at the beginning and let me point out those things 'hat we
think you may have questions about.
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First of all, on the office of Chairman, we felt that was best if that office
were limited in that we said that whoever was elected.Chairman could not hold
that office for more than four successive one-year terms. We felt that that
created a good and healthy situation.
On the Secretary, one big change that we have suggested here is that effective January 1, 1984, that the Secretary become a full-time position and that
the change there would mean that there would be an office somewhere on campus,
however small it might be, but there would be an office for the Board of Regents
and that person would manage or would be full-time in that office. We felt
that symbolically perhaps that was needed on this campus. I have talked to
Patsy about this and assured her that there was nothing intended towards
anything that she had done because I cannot imagine anybody doing a better job
than Patsy Dyer has done, but if you look at boards across the country, there
has been a movement over the past ten to twenty years to assure that the .·Board
was seen in its appropriate entity on the campus. Everything else that is set
out about the Secretary is the same that is in the Kentucky Revised Statutes.
On the Treasurer, that's all Kentucky Revised Statutes..
The University Attorney: the only change would be that we've suggested
that the University Attorney have full-time responsibilities. As I understand
it, Mr. Overby, you now teach one class··per semester?
Mr. Overby:

I

That is correct.

Mr. Christopher: The other part on the University Attorney is that we simply took
what the Board adopted a year or so ago, and the rest of that is just a recitation of the resolution that was adopted by the Board on the University Attorney.
Under time and procedures on election of officers, number one is the·c
process that we use now. Under two, the purpose of setting out the nomination
procedure was to assure that everyone had an opportunity to nominate candidates
for office and to eliminate any kind of situation where, you know, somebody
raises his hand and says, let's keep the same bunch we had last time. This a
lot of times may be fine, but at least with this, this assures. that you go
around the table and everyone has. an opportunity to make a nomination if they
want to.
As to vacancies, I think all 'of that is self-explanatory.
all of that is in the Kentucky Revised Statutes.

On the meetings,

On the closed sessions, that is a recitation of the KRS dealing with the
open meetings law. The quorum provision, of course, is in the Statutes. On the
voting, or course, all that's in the Statutes. Now, on the last part where we
say, "It is the duty of each member present to cast a vote on each roll call.
Failure of a member e,ligible under law to cast a vote on a question shall be
duly recorded. However, in determining the result that member will be counted
as having voted on the side of the question shown by the tally to have received
the most votes actually cast." We thought that created a vehicle by which it
discourages casting no vote at all.
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Mrs. Page: Mr. Chairman, may I ask a question? Number 4, where it says voting, is
that language taken from the Statutes? That seems confusing to me.
Mr. Christopher:
Mrs. Page:

Which one?

"Ordinarily, routine Board action is taken by voice vote.

member may request and have "yeas" and "nays" on any question. 11

Mr. Christopher:
Mrs. Page:

Right.

That's from the Statutes?

Mr. Christopher:

The "yeas'' and "nays" language, yes, is in there.

However, any
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Mrs. Page:

Roll call, is that what it means?

Mr. Christopher: Right. In other words, if you want a roll call, you can request
one and it would be done. In some situations, it is required.
Mrs. Page:

I know that.

confusing.

Mr. Christopher:

I'm just saying that the language in that sounds rather

If you have a voice vote, it's "yeas and nays.," isn't it?

Sure.

Mr. Page: It doesn't say "roll call" is what I am saying; that you can request the
roll call.
Mr. Christopher:
Mrs. Page:

We took that from 164.450.

I

Don't you think it might say, "However, any menber may request a roll

call vote."?

Mr. Christopher: Probably would be better. Yes, you're right. Just change that
sentence to read, "However, any member may request a roll call vote on any , ,.
question. 11

Five is setting up a standard agenda. We've got call to order; invocation,
oath of office of new members, if applicable; call of the roll; reorganization
of Board, if required--which is required by Statute if a new members comes on;-reading and disposition of the minutes; committee reports; report of the
President; consideration of President's recommendations for action; consideration
of President's discussion items.

Then we've proposed a new standing item and that is a presentation of
recommendations to the President from the Vice President of the Academic

Program. "This report shall be developed as a .resultcof studies, ·:conferences,.
etc., with the Faculty Senate, the Student Senate, the Council of Deans, the
Academic Council, Department Chairmen, and the President." Our thought was
that this is a Board of an institution of higher learning, and we felt that it
would behoove the Board of Murray State University to assure that at least four
times:a year that there was an overall discussion of academics in some respect.
Frequently, the Board is only talking about buildings and money and soforth, and
you sometimes are inclined to get away from the very reason that we are here.
Steve, do you or Mark want to talk about that? Does anybody have any disagreement with that?
Mr. Carneal:

I

That you would do that four times a year?

Mr. Christopher: You know, you have to meet quarterly by law.
format for your regular meetings.

This would be the

Mr. McClure: Steve and I were really in favor of putting this in because this
Board doesn't discuss the academic structure of th!'·· University very often and
that is what we're here for. With the newly formed Academic Council as a vehicle
to that as well as those groups which already existed on this campus, I think
it would be extremely healthy that any time there are recommendations coming up

from the lower levels with respect to the academic structure of this University
that they ought to be discussed among the Board members. It would be an educational thing and a productive thing with respect to academics.
Mr. Christopher:
Dr. Butwell:

Dr. Curris; Dr. Butwell, could you hear what we were saying?

Yes, .Mr. Chairman.

Mr. Christopher:

What do you think?

Dr. Curris: This is the first I've seen of this, and I think maybe I'll reserve
comment.
Mrs. Page:

Why is it worded, "presentation of recommendations to the President"?

If they're recommendations to the President, why are they presented to the Board
rather than through the President.?
Mr. West: Again, this is not considered to be necessarily a place where action is
taken. It may be, but ceratinly the governance system does provide the channels
whereby recommendations are made, and you are correct. Some of those do require
tha~ they go through the President, which I think is certainly appropriate and
necessary. What this would do would be just give this Board a sense of the kinds
of studies and recommendations and other things that are being discussed, perhaps
just for informational purposes. It gives you a chance to get a flavor for

I
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what',s:_gQing on academically on--: the campus.-·c 1 It!.st.not _considered to be an: action-always an action type item--a report similar to the report the Treasurer would
make, for.example.

Mr. Christopher: Then, the Report of the Treasurer, the presentation of personnel
changes which we always have, and other busines "including consideration of any
items not included on the prepared specific agenda, but no action shall be taken
thereon without approval of an absolute mojority of the Board." In other words,
our thoughts there were that if something is not on the agenda that we should
require that at least six be in favor of it if nobody has had a warning ahead of
time that it is going to be on the agenda.

I

Mr. Morgan: Mr. Chairman, back to K, I guess I really do not understand it, but I
don't have any problems with it. However, if we are going to have a presentation
of recommendations to the President from the Vice President for Academic Programs,
then I see no.reason why we shouldn't also permit this from the University
Services and other Vice Presidents' recommendations in there. Why do we have
that one singled out?
Mr. Christopher:
this.

I made that same point, and I'll let Steve and Mark talk to you about

Mr. West: This idea, I hate to keep quoting Western, but Western has a similar item
on their agenda except their item talks about the Board getting reports from the
Faculty Senate, the Academic Council. They don't include the Student Senate,
which I think they should have. They talk about the Council of Deans, and they
talk,.about the chairmen. In other words, they have an item where all those
people have an opportunity to report which was the idea I favored, but through
the discussions, it was thought that it might be better to channel all those
things through the Vice President so that he could condense them and perhaps
save some time.

Mr. Morgan:
Mr. West:

I

In the academic programs?
Right.

Mr. Morgan: But there's nothing sacred about the agenda.
there on any basis.
Mr. Christopher:
Mr. Morgan:

The others could be on

Sure.

I think the other Vice Presidents should be aware of that.

Dr. Howard: Isn't this redundant to have the Vice President of-Academic Programs
to counsel with the President, then report to him what they talked about. Is
that what we're talking about?
Mr. Christopher: Their idea was that--and I see some benefit to it--by doing this,
it would force this Board to discuss the academic programs. I don't know how
else to talk about it except in a broad sense, so that the Board would involve
itself and keep aware of the overall state of academics as a standing item on
the Board's business.
Mrs. Page: I can see the value in our hearing--! would like to hear--about these
things. These are the things I'm interested in, but I question the method. The
administration is set up so that the Vice President goes through the President
and the President reports to the Board. Could we possible have the President
have a separate section of his report concerning academic concerns?

Mr. West:

I

There may be.

Mark, do you want to address that?

Mr. McClure: The way I read it it doesn't specifically state in there who makes· the
report, except reports to the President from the Vice President for Academic
Programs. Maybe it should be in there who makes the report. I don't read as it's
stated now who even makes the report. I had in mind, when we discussed it the
other day, the President was going to do it. That's the understanding I left
with the other night. I don't think that's significant.
Mrs. Page:

I think the wording is ambiguous.

Mr. McClure: My point was that in the time I've spent on the Board, there's
been very little discussion of academics. We never talk about school and
teachers and that's what this is.
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Mr. Morgan: This is just forcing a discussion of these particular items that could be
presented by the President?
Mr. Christopher: Yes. That's the way I read it. In other words, the President could
say, "I've received recommendations in the past ninety days from the Faculty
Senate that we do such and such ... and I'm not in favor of it, "but at least it is
discussed in a public meeting the recommendations that he's received from all
facets of the campus that are directly involved with academics.
Mrs. Page: I think it needs to be reworded. I see now what you're talking about.
I thought you meant Dr. Butwell was going to come and present his recommendations.
Mr •. Carneal:

That's the way I read it.

I

Mr. Christopher: I guess it would be as I understand it all academic recommendations
would go to the Vice President for Academic Programs anyway and theoretically
he would come to the President. Any further discussion on that?
Mr. West: I guess the reason I got the impression that it would be the Vice President-and it doesn't really matter--is because that's what Western's bylaws specifically
say. In addition they say that these other groups can also come separately and
present recommendations.

Mrs. Page:

They always can anyway, can't they?

Mr. West: Sure, and this would just make it a standing item on our agenda if those
groups wanted to, and it may be that there is no report.
Mrs. Page: I would like to see "K" reworded, if we're going to do it, to make it a
report from the President to the Board concerning the academic recommendations
from the Vice President for Academic Programs.
Mr. Christopher: Just say "a report from the President on presentation of recommendations
to him from any of these groups."
Mrs. Page: You might need to go back and start all over on it. I don't have any
specific wording in mind, but I think that the President should report to the
Board. That's my personal opinion.
Mr. West:

I

Would it serve your purpose to change the word where it says "presentation

of recommendations to the President," change the "to" to

Mrs. Page: No, that won't do it either.
whole paragraph.

11

from"?

I think you better go back and reword the

Mr. Christopher: Alright. The last part on that is we provided that the agenda would
be sent out to the members at least two weeks in advance. That assures that
everybody has an opportunity to see what is going to be on the agenda. Each
member then if they wish something to go on the agenda, they do it then seven
days prior to the meeting.
Mr. Morgan: I still don't understand why we're singling this particular vice
president's report out. I think as far as an agenda is concerned, and there's
no requirement for a report to be made, if you're going to have one, you ought
to have them all on there.
Mr. Christopher: It ·could be removed, but I think Steve and Mark were saying that
they feel that Murray State would be a better institution if its Board would at
its quarterly meetings discuss the academics of the institution in some fashion.
Mr. West: And what might do it is add at the beginning, "Report from the President
as to" and strike presentation of and then just continue the rest of it.
Dr. Howard:
Mrs. Page:
Mr. Morgan:

How about President's Report on Academic Programs?
That's lovely.
There's probably recommendations made that some have credibility and some

don't, and some receive more attention than others, maybe that's what is in-

valved in part of this.

I
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Mr. West: Another idea I have in mind with putting this recommendation in here is
I think it might improve the quality of the recommendations that are forwarded
to this Board, knowing that it's going to be presented at the quarterly meeting.
There may be some merit in working a little harder on your recommendations and
what-are-your-priorities-in-terms-of-what-you-want-the-Board-to-think-about.
Mr.- Morgan:

If you want that on the agenda, that's fine with me.

Mr. Christopher: Under procedures, again that's just making it clear as to how one
would move. On Sturgis Rules, Mr. West tells me that those are··the best for
small groups. I'm not familiar with Sturgis Rules.
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Mr. West: Again, I became familiar with Sturgis through my association with the
Congress of Senate Faculty Leaders that adopted Sturgis. It's a much smaller
book; it's much easier to read, and it is geared to smaller groups. The reason
that group uses it is because the chairman of the group is from Western, and
that's what Western uses. It's much easier to read, and it avoids a lot of
procedural technicalities that don't really apply to small groups. If you're
more comfortable with Roberts, fine.
Dr. Howard:

I don't think any of us know.

Mr. Christopher: I didn't know either, but I'm sure that if someone has gone to the
trouble of giving it a lot of thought ..•
Dr. Howard:

I don't have any problem with it; I was just curious about it.

Mr. Christopher: I think it's good that in your bylaws you recognize whatever it
is you're going to follow.
Regarding committees, we talked about this quite a bit. We've felt that
the Board was getting to a point where we appoint many committees. In looking
at what most universities do across the country, they have an executive com-

I

mittee. You might take a moment to read how we've seen the executive committee.
We think that it should be an elected group, and it more or less would provide
the President with an arm of the Board to counsel with between meetings and also
handle all things that wouldn't be handled by the Finance Committee· or the.Campus
Committee. The Campus Committee is the same as what we call the Physical
Plant. We just thought Campus Committee was a little more dignified name.
What do you think as far as the committee structure concept?
Dr. Settle: The way it's worded, the Vice Chairman may not be on this Executive
Committee if he's not elected.
Mr. Christopher: We didn't put the Vice Chairman on there.
you a little more flexibility.

That way it gives

Dr. Settle: You'd think, though, that it would be important for the Vice Chairman
to be a part of the Executive Committee especially since he'd be the number
one person in the absence of the Chairman.
Mr. Christopher: Our thought, though, Ed, was that when you're drawing bylaws,
you don't want to be too limited. Your Vice Chairman may be a specialist
in the financial end and that would permit him to serve on that. We've got it
set up where there are four on the Executive Committee and then three on the
other two, and that takes care of everybody on the Board. That way everyone
is not serving on a whole lot of committees.
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We have suggested that this Board include among its members with nonvoting status a representative of the Staff and that's in the last paragraph on
Page 7, "There shall be a non-voting staff representative to serve in an advisory
capacity to the Board. The non-voting staff representative shall be elected by
rules and procedures approved by the Board." As you know, we have a committee
now that has been considering that, and there is a Bill presently in the Legislature that would make these people voting members, and of course, if that were
to become law, this would not be necessary. We also did that for the Alumni
Association, too, and Mr. Carneal tells me that he's been in communication
with the Alumni Association and their feeling is that they would not want one.
Mr. Carneal: They had on the agenda to consider the request of the Association for
representation on the Board of Regents. I had lunch with Buck Hurley yesterday,
and he informed me that in a meeting last fall when they discussed this very
thing they made the decision at that time not to go forward and ask for any
representation on the Board at all. In the first place, looking at the majority
of the members of the Board, they all belong to the Alumni Association.
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He said that they felt that they were welcome to come to this meeting at any
time, to present any problem or information to the Board, and he felt like it
was totally unnecessary.
Mr. Morgan: At our last Alumni Board meeting, I believe it was discussed that the
alumni would recommend to the Board that they did not desire an elected member
of the Board, but that they would appreciate that the President of the Alumni
Association, once elected, be a non-voting or be offered the opportunity to
attend, which this is the same thing this is saying here.
Mr. Carneal:

I feel that it isn!t necessary.

Mr. Christopher: I notice that it is 12:30 p.m., and Mrs. Dyer has made arrangements for us to have lunch. Why don't we adjourn for lunch and we can come back.

~-

Dr. Settle: Are we going to have time to look over this and come back to the next
meeting?
Mr. Christopher:

Whatever the Board's pleasure is.

Dr. Settle: I'd feel good about being able to have some time to look over things
and bring it back.
Mr. McClure:

I more they be tabled until the next meeting.

Mr. Carneal:

Second.

Mr. Christopher: All those in favor of the motion, say aye; opposed, nay.
Motion passes.
The meeting recessed at 12:40 p.m. for lunch and reconvened in public session
at 2:00 p.m.
Mr. Christopher: Let's come to order. I believe the Bylaws Committee has completed
its report except we had the project of trying to combine all the various
governing documents and policies of the Board. Do you want to report on that?
Mr. West: I need some direction on how we're going to proceed from here. Patsy
did an enormous amount of work on this, and Charlene Reeves, a graduate student,
went over to the microfilm and went back through all the Board Minutes and
copied everything that she felt was of a policy nature or made notes on it, and
then made copies with Mrs. Dyer's help so we've got copies of everything now
that's of a policy nature going back to 1924.
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The next step involves what do you want? Some schools have a policy manual
in loose-leaf form where there's a consistent numbering system so if we pass
something having to do with athletics or administration or whatever the category,
there would be a numbering system. If it repeals something, you can take the
old out and put the new in. If you want to go that way, fine. That's one of
the problems--what format do you want. Secondly, it's my feeling that at this
point we need to call upon the University Attorney once again because there is
going to need to.be some analysis. There are some things in here I am of the
opinion have repealed other things, yet there's no statement in there saying
it repealed it. So, I'd like Mr. Overby to become involved in it at this point.
That's my recommendation.
Mr. Christopher: Mary Sample sent me a copy of what they've got at Western, and
they've got theirs broken up into bylaws, governing statutes, rules and policies,
the academic council, faculty senate, academic freedom, tenure, continuance,
termination, vehicle regulations, patent policy, grants and contracts, student

life policies, academic rules, and they've got a part called organization,
administrative regulations, and miscellaneous. Dr. Curris, unless you've got
a better suggestion, we concluded the other night we're at that point where we
suppose, Mr. Overby, that we think we ought to call on:.you, and let you make a
shot at trying to put all of this together.
Mrs. Page:

How has all of this been done before?

Mr. Christopher:
Mrs. Page:

It's in different books.

It's not consolidated in any way?

Mr. Christopher:

Right.

It's just here arid there?

I
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Mr. McCuiston:

Wouldn't the best thing be to let Steve work with Mr. Overby and let
them come up with some system. There's no need of us trying to tell them how to
do it. Let them come up with a system of doing it and just go with that.

Mr. Christopher:
(2)

I

Does that meet with everybody's approval?

Insurance Committee

Mr. Hall: The Insurance Committee composed of Mr. Morgan, Mr. Carneal, and Mr. West
met this morning. We discussed the current status of our insurance which we are
now, since January 1, operating on an extension of last year's contract at last
year's rates. It was the recommendation of the Committee that we proceed to try
to negotiate a new contract with the present carrier, informing them that if we
cannot come to satisfactory numbers that we will then go out for bid. In that
process, it was also agreed that we would get some expertise from outside to help
us evaluate those numbers which I think is necessary. I assume from that point
by July 1, we will have a new contract with the existing carrier or will have
rebid it and have a new carrier.
Mr. Christopher: Any questions?
(3)

Thank you, Jim.

Intercollegiate Athletics

Mr. Woodall: Our committee met recently, and has come up with a list of recommendations
to reduce the athletic deficit. I'd like to call on Marshall Gordon to relate
some of those recommendations to the Board.
Dr. Marshall Gordon: Thank you. I might say that these are the recommendations that
have been made to date by this task force, and we're not requesting any kind of
immediate act'ion on these but since most of the recommendations apply to the fall
of 1982, I think we have plenty of time to take whatever action is needed. I
have some fourteen or so recommendations. I'll very briefly read those to you:
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"Recommendation that the issuance of complimentary athletic tickets be
. rilinimized<:and thatcan.taCcounLin ·.the .. amotint of approximately $30,000
be established in the office of the president to be used when tickets
are needed for student recruitment and public relations purposes."
Earlier Jim Hall spoke to the problem of ticket control. This is one of the
.major problems because we do give out a large number of complimentary tickets.
Many of 'these tickets are for valid uses, and I think the best way to do that is
if they are valid, charge them to this account. If they're not, discontinue the
issuance; and I think that was the essence of our recommendation.
"Recommendation that a student activity fee in the amount of $20 per semester
per student be established, effective Fall "82, and be credited to the
athletic department to help offset cost involved by allowing free student
admission to home football and basketball games."
I might say that this is consistent policy with what's happening in the
State of Tennessee. They have voted for the coming year that the student activity
fee be, for the State Board of Regents' schools in Tennessee, $20 per student
per semester. To give you an idea, at Middle Tennessee last year their student
activity fee was $371,000. Last year Western Kentucky used a combination of
student activity fee and doing away with the student tickets. This past year,
as some of you may know, we earmarked a part of our student activity fee to help
offset the athletic expenditures.
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"Recommendation that the practice of faculty/staff half price tickets
be continued and that an equivalent amount of money be charged off
as a faculty fringe benefit and credited to the athletic program.
Last year this amount was approximately $30,000."
This next one is a very sensitive one for me to be presenting to you, but the
recommendation was made that
·"the practice of free football and basketball chair seats tickets to
Board of Regents members and former Board members be discontinued
or that an amount equal to the cost of such tickets be charged as a
fringe benefit and credited to the athletic department for revenue
purposes. Last year this amount was approximately $10,000.
"Recommendation that the structure of the Ohio Valley Conference
be examined with the idea of reducing the geographic area repres~
ented by the conference thereby decreasing travel costs."
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"Recommendation that the price of the Homecoming football tickets
be increased by $1 over the regular cost. This would permit an
additional approximately $11,000 increase in revenue."
"It was recommended not to remove board from women's spring sports
grants-in-aid."
A couple of the recommendations that I mentioned were made by the OVC, and
one had to do with the removal of the board from men's spring sports grants.Cin-a.id.
The question was asked about the women's spring sports, and it was the feeling of
this group that we need not remove the board from the women's spring sports.
"Recommendation that the budget document reflect income of tuition,
fees, room and board, and books of non-scholarship athletes."
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I think some of you are aware of this, but we give 138 grants-in-aid. These
are charged off the to Athletic Department. There's 123 student athletes that
attend and pay their own way. The feeling was that there should be some allowance for some of the tuition fees or certainly rnom, board, books that these
students pay that if the programs were discontinued obviously they would not
be here and would not be paying that money to the university.
"Recommendation to continue to schedule Western Kentucky University
in all sports, particularly revenue generating sports, inasmuch as
contests with Western Kentucky State University produced the largest
dollar gates."
"Recommendation to consider installation of a sponsored score-

board at Stewart Stadium thereby generating additional revenue."
"Recommendation that our athletic programs be examined with respect
to level of competiti6n.as relates to NCAA, Divisional, and OVC
affiliations."
"Recommendation to encourage regional scheduling, inasmuch as
possible to reduce travel costs."
"Recommendation to restore board to men's spring sports."
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This action was taken by the OVC. This would necessitate, I assume, asking
the presidents to bring this up again, and the likelihood of that happening
probably would not be too great, but anyway that's the feeling of that Committee.
"In the event that the previous reconunendation is unacceptable to

the Board of Regents, it is recommended that board from men's
spring sports be removed on a 'phased in' basis."
What you have is the coaches have recruited student athletes with the idea
that they have a scholarship for a period of four years although there is no
guarantee, It's a year by year grant-in-aid, Generally speaking, if the student
maintains his grades, does well in the particular sport, they're given a scholarship for the period of four years that they are here. As it stands, if we make
the sudden decision--which has been made for us--there are going to be some
student athletes in a very difficult situation. As a matter of fact, many of
them will not be able to return this fall because they will not be able to pay
the board.
That represents a summary of the recommendations that have been made to
date. Another thing that I might mention is the Budget Review Task Force in
studying university-wide kinds of things recommended that the athletic deficit
which had been previously advertised as $736,000 be reduced to a half million
dollars. This would represent a reduction of $236,000. Myself, the Athletic
Director, coaches, and the Task Force on Financing Intercollegiate Athletics
was asked to come up with a response to this particular recommendation that the
deficit be decreased to half-million dollars. This has been done, and I have
summarized this in a memo to Dr. Curris and carboned to the Board's Committee
on Intercollegiate Athletics.
There is one thing I'd like to point out and bear in mind if I seem over
sensitive to this issue, I've been battling it for some time, but all deficits
at the University have increased. I think it is fair to say. I think if you'll
go back over the years you'll find a rather consistent amount of money has been
spent for the intercollegiate athletic program as a percentage of the total
budget. So, I'd just like to make that point, and I'm in the process of getting
some figures together. Obviously, I think that will support my case on that,
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but assuming that we are mandated to make the reduction, and I think the feeling
is from all parties that are involved, we want to do what we can do in this
respect and at the same time maintain the kind of level of success that we've
had in this program.

I
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Let me just list for you the recommended expenditure reductions and cost
reallocations that would help us achieve that kind of reduction. The first one
is an amount of $34,722 which represents earlier mandated recurring cuts that
all of us had to take in our budgets. The second one is the OVC voted to reduce
football scholarships by five. That will be effective this fall. That amounts
to $12,500. The third one is removal of board from men's spring sports. That
was also an OVC recommendation. That will amount to $26,100.· Number four, if
a faculty/staff fringe is~established that would be $30,000. If the Board of
Regents ticket fringe is established that would be $10,000. We have projected
an increase in ticket receipts based on an increase in the number of football
games this fall to seven from four from last season and assuming no increase
in attendance at the games, this would amount to $70,000. The homecoming
adjustment in ticket price is $11,000. If established, a credit for complimentary
tickets for public relations and student recreitment is $30,000; then a very
significant idea is a student activity fee; if we went to that $20 per student
per semester, this would amount to an increase of $105,000 over the $105,000
that is currently being credited to the deficit. Now, that would be a minimum
amount. The plan would be that this student activity fee would have to be paid
by all resident students, but optional with the off-campus students depending
upon whether they wanted the athletic pass. The big one that I discussed with
the Budget Director and several other people--but honestly there is some
question about this--I want to make you aware of it. The likelihood of your
accepting as a valid revenue source will be very small, but credit for nonscholarship athletes-- 123 of these--and if you assume the same average cost as
a grant-in-aid is charged against the athletic program of $2500, this would be
some $307,000. I think you can see the reductions that are listed here are
more that sufficient to take care of this mandated deficit or suggested. deficit
reduction of $236,000. I'll be very happy to answer any questions that you may
have. We are continuing our study and hopefully we'll have some recommendations
to make to you in the future.
Mr. Christopher:

Any questions to Dr. Gordon?

Thank you, Dr. Gordon.

(4) Non-Academic Personnel Committee
Do you have anything to report?

Do you want to just leave it with the bylaws?

Mr. West: That section of the bylaws is consistent with a meeting that Ed and I
had with the Committee. Dr. Howard could not be there, but that's the commitment
Ed and I made. There was a meeting
·where Ed wasn't there, and there was
one where you (Dr. Howard) weren't there.
Dr. Howard:
Mr. West:

You and I were at one.
I think it's consistent with. the·two meetings.

Mr. Christopher:
member.
Mr. West:

The provision is in the bylaws to make them a non-voting advisory

Right.

Special Reports
C. Report from Advisory Board for WKMS-FM
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Mr. Christopher: Let me deviate a little. We have Mrs. Jane Sisk and Mr. Andrew
Avedisian here and both serve on the Advisory Board for Radio Station WKMS.
Mr. Avedisian Has been so kind as to come over from Paducah, and I understand
he may have another meeting this afternoon, so let me call on them to give
their report on the Advisory Board.
Mr. Andrew Avedisian: President Curris, Mr. Christopher, and Board Members, I want
to take this opportunity to thank you for letting me come before the Board to
present a problem that has come about at our Advisory Board meetings and that is
the loss of the signal of WKMS to approximately nine counties. These nine
counties are Fulton, Hickman, Carlisle, Ballard, Graves, Obion, Weakley, New
Madrid, and Mississippi. Through these nine counties, we feel at the Board
that we are losing funding which is very vital to the Station and ta" the
University, and we are proposing to the Board for their consideration the reopen;
·ing of the Farmington transmitter which will certainly bring in the outlying
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areas the signal of WKMS and basically that is my presentation to the Board today.
We've had several inquiries at the Board, and we do have two Board members from
the dead areas and it has been a big concern of the Advisory Board at WKMS.
Thank you.
Mr. Christopher: Questions to Mr. Avedisian? I think you have been working on that,
and do you want~to report where that stands?
Dr. Curris: The Board authorized the reactivation of the Farmington tower. One of
the reasons we deactivated the Farmington tower, you will recall, and moved the
transmitting site to the Land-Between-the-Lakes was the frequency conflict
between public radio stations and Channel 6 and Channel 5 television stations.
Inasmuch as there is a Channel 6 station in this area, there was conflict in
terms of households with television sets within a given radius within the
transmitting site. By moving that site to the Land-Between-the Lakes area,
we've virtually eliminated that problem, though there were few fringe areas
right across the water. The solution to the problem, if it's identified, is the
establishment of a filter that's put on the television set that consequently
filters outcthe radio interference with the reception of Channel 6 signal. The
same kind of problem has been experienced, I might add, in Bowling Green with
public radio station there and the Channel 5 reception in the vicinity of the
transmitting site. The discussions that we've had with Channel 6 personnel
have indicated a concern on their part about reactivating this tower. Their
feeling was that we've solved the problem, we created another little problem
that we've dealt with in the Land-Between-the-Lakes area, but that if we go
back and reactivate it, we're going to get back into the same kind of problems
that we had previously. Their position basically is that they do not support
the concept or the proposition that Murray State goes back and reactivates that
Farmington tower.
Consequently, we have asked the consultant that worked with
us what other alternatives do we have to try and provide public radio service
into these areas. Granted that he had indicated earlier that this was the
bast way and least expensive way, we're saying what other options do

we

have?

For example, you can place translaters and give them to communities; is there
a possibility of some other operating site? At this point, to answer the
question, Mr. Christopher, we're on hold to see whether there are other alternatives that are not only satisfactory, but in some respects, preferable to
the reactivation of the Farmington tower. We certainly will be glad to follow
whatever. direction the Board has. If the Board feels we should go ahead with
the Farmington tower, we'll go ahead. If the Board wants the report to come
back and then make a decision, that will be fine. We're just looking to find
a reasonable solution to the problem and it is a problem. I want to acknowledge that, Andy, and I think you know that. A reasonable solution to the
problem and explore all alternatives.
Mr. Avedisian: My main concern, President Curris, is that the Fanriingtontransmitter
will certainly bring in listeners that are not getting the signal now, and
they are certainly entitled to a national public radio service. The mere fact
of_the possible interference with another radio network, station, whatever it
may be, I think if you weigh the balances, it would tell you to authorize the
new transmitter and the fact that the funding which is so imperative to WKMS
is--we're not receiving these funds. Over a long period of time, we've had
numerous call, telephone, mail, personal contact with Board members, why aren't
we getting WKMS in heavily populated areas. This is a prime concern of the
Board and, of course, that is why Mrs. Sisk and I are here because of the con~
stant questions that are asked the Board, and, of course, we are responsible
to report to you. That's why I'm here. I feel personally that if I were living
in one of the dead areas that I would want WKMS. I'd want to be able to have
the opportunity to listen to it. Fortunately, I'm from Paducah, and I get it,
and I listen to it. People who cannot get the signal will not contribute and
will not be furthering Murray State University--in fact, they will not have
a radio station and that is primarily our concern. I think it outweighs the
fact of not having it completely or other ways. If there are other ways to get
around it, certainly we would as a Board be thankful. We just want that signal
to go up so that the funding can come in to help our station. Thank you.
Mr. Christopher:
Mr. West:
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Thank you, Mr. Avedisian.

Has there been a loss of funds because of the change?

Mr. Avedisian: Yes. I cannot give you the actual figures because I do not have
those. We can show that people contributing to the fund from these nine counties-our fund-raisers and soforth to WKMS--have changed drastically since the loss
of the signal; and based upon that alone, I think that this should be given
every consideration in reaching these people. They all say the same thing,
"Why should I contribute if I can't hear it." I have no answer to that.

I
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Mr. Christopher: Wasn't I told that somebody had found a possible solution using
resistors or something that would help? Have you heard this?
Dr. Curris:

Rick, could you answer that question?

Dr. Rick Stinchfield: This is the item that goes on the TV set. Allow me to show you
how easy it is to install. There are two little forks right here, you unscrew
your antennae leads, put this on, and adjust a small button until the interference
is taken care of. I'm assured that this works very effectively. If costs $2.00.
Mr. Christopher:

I

The individual does that?

Dr. Stinchfield: We have been providing these in those areas that were interfered
with when we went to our new station over at Lake Barkley. We provided them;
we asked the individual to put them on in case anything goes wrong with their
TV set later. They put it on.
Mrs. Page:

How many people would be affected in the area?

Dr. Stinchfield: In the nine-county area, I would guess in the range of about
200,000 people.
Dr. Curris: Was your question how many are in the dead area, or how many people
would be affected?
Mrs. Page:

How many people would have to have the resistors?

Dr. Stinchfield: I get various estimates of the range interference--something on the
order of four miles from the tower maximum. In the past, I don't believe we had
that range of interference. Of course, many TV sets in the Farmington area
already have these traps on them.
Mrs. Page:

Are you talking about 100?

Dr. Stinchfield:
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500?

Certainly, no.more than the latter figure.

Mr. Christopher: Well, I don't know that there's any action required from the Board.
It's just that you're trying to get it resolved.
Dr. Howard: We did that once before. I don't see why we couldn't reactivate the
tower and make it public knowledge that we will provide these FM traps; then
people can take advantage of it. I had one guy call me that he couldn't
see his cartoons in the afternoon. I've had quite a few calls on the problem
with WKMS and several letters, particularly from Fulton County.
Mr. Avedisian: That's right. We have two board members from Fulton County and I
think in answering Mrs. Page's question, the Farmington area is not too heavily
populated, so when you are talking about a maximum of a four-mile radius,
you're not talking about too many homes as compared to nine heavily populated
counties. When you start balancing those on the scales, the Board feels they
weigh very heavily on one side. Of course, there is a solution to the individual
who would like to watch the cartoons--no charge is what I understand. My
further understanding is that if the individual does not want to put it on
himself that the engineer will provide that service for them, so really there
is a problem and yet there isn't. I leave that to you.
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Dr. Curris: Andy, as you know in the correspondence that we've had, I have a high
regard for the Advisory Board and the hard work that its members have put in.
Its sense of dedication to public radio and indirectly to this University has
meant a lot. I hate to ask a question that might impose more on the valuable
time of all of you, but would the Advisory Board want to get involved with the
administration in an effort to try to deal with this problem and the public
relations problem associated with it?
Mr. Avedisian: I would say yes, President Curris. I, of course, cannot speak for
the Board, but I think that anything that would tend to improve the relations
with the University, with the public, with anything, that the Advisory Board is
there. May I also say this, President Curris, in· knowing your interest of
national public radio, and, of course, you know my interest in that also, but
may I say that we do have a very solid nine-member board now. I'm very happy
to report that to you and they are all very interested. In fact, at our last
Board meeting, we discussed this problem very thoroughly, and thought that it
should be presented to you, so anything that our Board can do to help the University and the Board of Regents, I would say that we would be available at any
time.

Mr. Christopher: Thank you very much, Mr. Avedisian and Mrs. Sisk.
for coming and the valuable time that you give to WKMS.

Thank you both

Faculty Personnel/Payroll Items, Approved
Dr. Curris: I recommend to the Board the routine faculty personnel/payroll items.
One item needs to be deleted. Patsy told me about it; would you please tell
us what it is?
Mrs. Dyer: It's faculty adjustments, second page; Dr. Devine. The book audit
was cancelled by the State Department of Education. He did not do it, and
they didn't cancel it until I had already sent the list to you.
Mr. McCuiston: I make the motion that we accept the recommendation and approve
the faculty personnel/payroll items with one deletion as listed in item
6 A-D of the agenda.
Dr. Howard:
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Second.

Mr. Christopher:

Any further discussion?

Call the roll, please.

Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye; Mr. McCuiston, aye;
Mr. Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. Woodall, aye; and Mr.
Christopher, aye.
Mr. Christopher:

Motion passes.

Staff Personnel/Payroll Items, Approved
Dr. Curris:

I likewise recommend to the Board approval of these matters.

Mr. McCuiston: I make the motion that we accept the recommendation and approve the
staff personnel/payroll items as listed in item 7 A-D of the agenda.
Mr. Carneal:

Second.

Mr. Christopher:

Any further discussion?

Mrs. Dyer, would you call the roll, please.

Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye; Mr. McCuiston, aye;
Mr. Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. West, aye; Mr. Woodall, aye;
Mr. Christopher, aye.
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Conferral of Tenure
Mr. Christopher: The next item is the conferral of tenure on Head Basketball
Coach Ronald L. Greene. Dr. Curris.
Dr. Curris:

I'd like to make a few comments before I make my recommendation.

Few issues have brought such concerns to the University community.
In March 1978, the Board of Regents attracted Ron Greene, who had just
been named SEC Coach of the Year, to return to his Alma Mater as Head Basketball Coach. That decision was made by Coach Greene despite the offer of a
higher salary to remain at Mississippi State University, because the University extended to him the promise of employment security. This promise was
embodied in the contract between Ron Greene and the University, a contract
unanimously supported by the Regents of the University (whose number include
Mr. Carneal, Mr. Christopher, Mr. McCuiston, Dr. Settle, and Dr. Howard.)
The job security committed by the Board provided that if at any time
Coach Greene were to relinquish his coaching responsibilities, he would be
offered employment in a position of comparable duties and responsibilities.
Coach Greene did not ask then or any time hence, that he be accorded privileges and/or responsibilities of a faculty member. All discussions associated
with his contract relative to employment security concerned administrative
positions.
In 1980, Mr. Jim Overby was asked to review a proposed new contract with
then Football Coach Mike Gottfied. Mr. Overby concluded that that contract,
which had language similar to Ron Greene's contract, would not be legal.
Mr. Overby subsequently advised that in his judgment the provision in question
in Coach Greene's contract was likewise illegal.
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The .. Board vci:ted~in.·June. 1981-to. offer: Coach Greene a: foil•r-,year extension
of hfs contract. Mr. Overby was asked to present alternatives to the language
in Mr. Greene's contract in order to honor and fulfill the Board's prior
commitment. In December 1981, Mr. Overby indicated in a letter that he saw only
two alternatives: one was a statutory amendment of KRS 164.360; the other to
amend the policy be granting tenure to Coach Greene. On January 30, 1982,
Mr. Overby met with the Board in Executive Session and presented these two
alternatives. All nine Board members present spoke on that occasion affirming
the Board's contractual commitment, and accepting Mr. OVerby's proposed solution.
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I very much respect the deep feelings that have been expressed to me by
the faculty of this University. I would have been disappointed if you had
taken a different position. There is a sanctity associated with academic
tenure, and those of us who have spent countless hours in formulating provisions
for peer review, academic freedom, procedural due process, and professional
criteria have deep concern with not only the integrity of the process, but with
the significance of the conferral itself.
The difficult task before this Board is to honor the sanctity of that
tenure process while fulfilling the contractual commitment to Mr. Greene. I
believe strongly in the principle of fulfilling contractual commitments. I
felt strongly about this principle a year ago; I feel strongly about it today.
We have come to the point that we need to resolve this dilemma.
to make the following recommendation:

I wish

In order to provide a reasonable expectation of security so

I

that the University may attract and retain quality professionals
and to promote institutional stability, I recommend that the
Board of Regents, other provisions of the University "Tenure
Policy" notwithstanding, amend by this action that Tenure Policy
to provide administrative tenure, the qualification for which
rests with this Board, and I further recommend that the Board
confer tenure upon Mr. Ronald Leo Greene, and furthermore, I
recommend that the Regents reaffirm the intent of this action;
namely, to fulfill the contractual obligation unanimously agreed
to by the March 18, 1978, Board of Regents, and to provide
Mr. Ronald leo Greene with the expectation of continuing employment at Murray State University in an administrative and not an
academic position.
Mr. West: I appreciate Dr. Curris' remarks both as to the obligation of this Board
and as to the meaning of tenure. I have tried to the best of my ability to
express both of these views both on and off the campus. These is another
alternative. We can fulfill our moral obligation to Coach Greene and our moral
obligation to the Tenure Policy in a way that does not expand the Policy that
we have now and would recognize academic tenure as just that.
My motion is that Coach Greene be offered a new four-year contract and that
the President in his capacity as President of Murray State University and
Chairman of the Murray State University Foundation enter into negotiations
with the Foundation to provide Coach Greene a contract with the Foundation
guaranteeing the understandings previously entered into between Coach Greene and
the Board, with respect to both.the issue of continuing employment and compensation. It is the intent of this motion that a report be made back to this
Board as to those possibilities within four weeks and that is a motion.
Mr. Christopher:
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Is there a second?

Mr. West: I would comment just briefly on the motion. The contract with the
Foundation would not take effect as long as Coach Greene was in the employ of
Murray State University. That is the intent of this motion. Secondly, there
would be some advantages to Coach Greene under that particular procedure. In
negotiation with the Foundation, certainly they are not limited by the fouryear prov1s1on. They are also not limited with respect to the kinds of things
which tenure carries with it. Tenure does not necessarily guarantee you a
particular type job. He would have some flexibility in identifying the type
of position and the type compensation with the Foundation, so there are some
advantages to Coach Greene. I think this approach does not expand your tenure
policy. It satisfies both sides of the moral dilemma which we find ourselves in.
Mr. Christopher:

Have you talked to Coach Greene about this?
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Mr. West: I tried to contact Coach Greene through his secretary. He is out of town.
I have not contacted him with respect to this particular proposal. I do know
that he got my message. In talking wiht him earlier in the week though, at
which point I was still wrestling with this thing, he did mention in the course
of the conversation that he certainly would like to find some alternative
because I know very much that Coach Greene would like to be in good stead with
the community in which he works, and I think he would like to get out of being
the focal point and in talking with him, there are lots of things he would like
to do with both faculty, students, and staff which I think at this time he
doens't feel like he's able to do, so as to this specific proposal, "no," but
as to the need for some kind of alternative, I did get that information.
Mr. Carneal:

Have you talked with anyone of the Foundation Board?

I

Mr. West: The proposal just involves that deliberations begin. Of course, the new
four-year contract from this Board can be extended immediately. Negotiations
can begin with the Foundation. Certainly, I know Coach Greene will want to
have his attorney involved and then a report can be made back as to what the
benefits and what the problems are, and we can proceed at thatpoint.
Mr. Christopher:

Your motion then is to negotiate?

Mr. West: Well, it's to extend a new four-year contract from this Board immediately.
Then, for President Curris to enter into negotiations with the Foundation as
to the continuing employment expectations as well as compensation expectations.
Of course, as long as Coach Greene is in the employ of Murray State University,
the Foundation contract would not take effect.
Mr. Woodall: What you're saying, though, say he was terminated as coach, then the
Foundation would be responsible for his salary.
Mr. West:

Exactly right.

Mr. Carneal:
Mr. West:

In the event that the University didn't provide him employment?

Employment.

Mr. Christopher:
Mr. McCuiston:
Mr. Christopher:

I'm not saying coaching.

I'm saying employment.

Is there a second to Mr. West's motion?

I

Second.
Any further discussion?

Mr. Woodall: It appears to me that--we don't know what the Foundation thinks, and
we don't know what Ron Greene thinks--we're making a judgment for several people
with this approach.
Mr. West: Could I ask Marshall in terms of the relationship between the athletic
community and academic ~ommunity, what your views are on this approach?
Dr. Gordon: I'm not really sure if I understand what you have in mind. As I
understand what you want to do is to explore the possibility with the Foundation
of coming up with some kind of contract that would give the same security that
the Coach thought he had when he signed the initial contract. Is that right?
Mr. West: Only in the event he is no longer in the employ of Murray State University.
So, they have no responsibility at all as long as he's in the employ of Murray
State.
Dr. Gordon: I really can't speak for him, but I know that he's been the focal
potnt of a lot of attention since he's been here and has not always enjoyed
being the focal point of all that. I think that I know him very well, and
when it comes to it, he doesn't really enjoy the criticism of certain people
with respect to some of the things that have come up. I think he would favor
some type of arrangement that would allow the tenure policy to be maintained,
but I would like to say two or three things I think are very important to
this issue.

He was recently offered a job at Indiana State and turned it down, and I
think primarily it was a five-year contract; it was at a salary much greater
then he. makes at Murray State with fringes that are much better than the ones he
currently receives. The significant factor in that was the fact that the Board
had just voted in the new four-year contract and he had a letter from the
President saying at the next Board meeting that he would recommend tenure.
Also, I feel like I need to say this because I did communicate this to him.

I
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As- I sat in on the ineeting, it was my feeling that all of you felt that you
still had a commitment with regard to that job security, and I conveyed this
to him. How much that entered into his mind in the decision I don't know, but
I would say it weighed rather heavily.

I

The other thing I would like to mention and I think that if we can work
this out this way, fine. I think this is not a precedent setting move. I
think there have been other moves where the Board has violated policy with
regard to issuing tenure to the faculty and staff, for example. I think also
with regard to Mike Gottfried, Mike signed the same identical contract that
Ron Greene signed and then took another job at the University of Cincinnati,
but we gave him that contract. It was an identical contract. He signed it
first, but then later resigned from that contract. I think these are all
important issues with respect to what you're considering now, but to answer
your question, I'll do everything I can do to work with the Foundation to try
to come up with something that would meet this contract, but I'll be very honest
with you, I'm not too optimistic about it.
Mr. Christopher: Marshall, is the situation such that Coach Greene is expecting
this matter to be resolved today, one way or the other, or would he be willing
to accept the Board looking at all possible alternatives?
Dr. Gordon: I would think the latter statement you made would be correct, but I
can't really speak for him. I don't know how much he's looking forward to the
decision being made or not made today.
Mr. Woodall: Well, we've been two years making it so I think it's time we did
something.
Mr. Christopher: I know there are several faculty people here. I would want to
give some of them an opportunity to speak if we're going to address the
recommendation, but if we1re going to put it off and look at it, I see no need
to debate it. Let's vote on Steve's motion. Any further discussion on that?
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Mr. Carneal: It seems to me, Ron, that I don't sense in Marshall any reluctance on
the part of the Board in honoring a commitment made in good faith. I think the
problem we're having is the concern of how we approach it. We've got ourselves
in a box, and I feel very strongly--and I feel like all the members of the
Board do, too--that we've made a commitment.

We've got to··honor i:t·some way.

The thing has drug out for awhile, and I don't know, Steve, if it can be worked
out or not. It seems to me that if it couldn't be worked out, then we come
back, and I see no alternative except the one that the President's made. If
it can be worked out to the satisfaction of everybody through the Foundation,
maybe it's worth trying. It only delays it until another Board meeting. If
they don't work it out, then I'd be the first one to make the motion we adopt
the President's recommendation because I think we've made a commitment, and
we've got to fulfill it. That's the way I feel about it.
Mr. West: I want you to know that I tried to express that commitment to the faculty
on the campus and tried to make them understand that side of it, sometimes at
the risk of my health, but I want you to know that I will continue to present
that side of it, and I appreciate this Board considering the other side.
Mr. Christopher:
Mr. Morgan:
Mr. West:

Renewing the four-year contract is in this motion?
Yes.

Mr. Carneal:

I

Any further discussion?

At the present wage?

Dr. Curris:

The four-year contract was renewed by this Board on June 13, 1981.

Mr. Morgan:

That's what I thought.

Mr. West: But it was not executed, so I'm saying that we extend to him another
four-year contract. Of course, he may want to wait and see how the negotiations
go before he signs it, and I can understand that, too but I'm just reaffirming
that we want him here another four years.
Dr. Curris:

What Coach Greene has is a copy of a four-year contract pursuant to

June 13, 1981. That contract is in his hands. It is identical with the
contract that he previously had with the exception that the provisions dealing
with employment security are removed. They're not it it. He also had a letter
from me that indicated that I would recommend him for tenure on this date, so
those are the two things that he has in his hands right now. I do not know
whether the new four year contract suggested by Mr. West differs from the one
that has already been prepared.
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Mr. West: All !. 1 )1) suggesting is that Mr. Overby and whoever is involved look over
the contract and make sure it's consistent with what we agreed on and consistent
with State law. I don't know which contract we're talking about, just one
that meets all those requirements and then I wouldn't blame him for waiting to
sign it until such time as those negotiations are carried out. That would
be my intent.
Mr. Christopher: Any further discussion?
opposed, nay. Motion passes.

All those in favor of the motion, say aye;

Dr. Howard: Mr. Chairman, I would like to make a motion that in the event that
these negotiations do not work out by the next Board meeting, that this Board
grant administrative tenure to Mr. Greene.
Mr. Woodall:

I

Second the motion.

Mr. West: I would just point out in the motion, as I heard it, I think the recommendation as presented would in and of itself violate the current Tenure
Policy. I'm not sure; there was something in there about provisions of the
policy "notwithstanding" which I assume means we're going to bypass the review
aspect of administrative tenure. If an administrative tenure policy were
developed, would it go through the normal channels?
Dr. Curris: I believe the thing is before you; it says "amend by this action that
tenure policy to provide administrative tenure."
Mr. McCuiston: Any guidelines for administrative tenure?
the same precedence as regular tenure?

Regular guidelines take

Dr. Curris:

It says "the qualifications for which rests with this Board."

Dr. Howard:

All I'm trying to do with my motion is confirm our commitment.

Mr. Carneal: I agree. It's no different than if we had acted on it when Dr. Curris
made his presentation, and Steve had never made the motion at all.
Dr. Howard:

That's what I'm saying to Mr. West.

I hope it works' out just fine.

Mr. Carneal: That's what I was trying to say beforehand, that if it isn't
worked out in a thirty-day period, we have no other alternative that I can
think of except to approve this recommendation.

I

Mr. West: I can support your motion if it would be a friendly amendment to say
"that we would consider that," because if you don't word it that way, then we
get into a debate right here over what administrative tenure is and what it
implies. I'd be more than happy to vote for that if the motion is to consider
that.
Dr. Howard: That was not my motion, Steve.
stated.
Mr. Woodall:

I want my motion to stand as it is

I seconded his motion.

Dr. Ken Wolf: I'd like to make a short statement. I'm Secretary of the Faculty
Senate and I'm here today because the President, Professor Posey, is in
New Orleans reading a paper. He'd planned this for some time, and he'd love
to be here and probably do a better job presenting this to you than I can.
There are several other faculty members here that you may want to hear from
including the Vice President of the Faculty Senate, Professor Foreman, and
Wayne Bell who is a member of the Executive Committee.
I came prepared today to remind you of two statements I think you
have±n·front of you. One is from the University Tenure Committee which says
that they unalterably oppose any violation of policy. Another one is a statement that I can immediately speak to, approved by 38 of 39 voting faculty
senators expressing vehement opposition to any undermining of the integrity of
the academic process. Let me read that if I might:
"We vehemently object to any action which would undermine the
academic intetrity of the university through the tenuring of
any person without full scrutiny of his or her qualifications
by his or her peers."

I
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As far as violation of policy, if you were to approve this motion that is
before you, the motion itself amends the policy so you would not be in as much
violation of the policy, not the letter of policy at any rate, as you would
otherwise had been if you'd passed the original item on the agenda. However,
this motion as I heard it, certainly seems to me in violation of the spirit of
academic tenure. It's in violation of the spirit of tenure it seems to me. You
may call it administrative tenure, but there are all kinds of unanswered
questions, and I think Mr. McCuiston asked several of them. What are the
criteria? Who is eligible? What procedures are going to be followed? Who
determines competence? What does tenure mean in this case?

I

Tenure does not grant job security, ladies and gentlemen. It grants a
continued expectancy of employment. Tenured faculty members can be removed for
incompetence and several other things. It seems to me that your other motion
that you have already approved would in fact from the point of view of Coach
Greene give him more of what he wants than tenure might--administrative or otherwise--because if it worked out it guarantees employment wheroos,tenure does not.
Tenure is designed to protect academic freedom. I don't know what administrative
tenure is, frankly. I'd be open to a thorough study of it. It's only been within
the last twenty-four hours that I've even heard of the concept. I think I'm
fairly conversant with what academic tenure is. Tenure as I understand it is
to protect academic freedom. It's something that society grants to people in
the teaching profession to allow us to engage in in controversial research
sometimes and that goes on in every field, to engage in general criticisms with.. in the context of the democratic system. It is, as Dr. Curris rightly said,
a sacred thing almost. It is one of the few things that faculty have and
cherish. We certainly don't have the high salaries that some of the other
professions have. But even with the high salaries in some other professions
for example in some cases law and medicine you wouldn't want someone coming into

I

I

your profession or bringing someone else into your profession and changing the
rules. We may be talking about the spirit of something here more than the
letter. I think the administrative tenure or tenure for anybody who is not
in academics and isn't being judged by his professional peers is a can of worms
operationally and certainly a violation of the spirit of tenure. I think it
would cause an extreme demoralization of faculty and perhaps even administrative
staff and other non-professional staff on this campus for you to do such a thing.
Even this motion does not violate policy in the same sense as the original
agenda item did. It does suggest that these handbooks that we all live by, help
prepare, and help enforce--and there's a student handbook, there's a faculty
handbook, there's an administrative handbood--are important up to a point, but
when you get into a bind you can throw it overboard. I've had colleagues corning
up to me all week and this, I guess is why I'm so depressed right now. They've
been corning up to me this year and saying you've been pretty active this year,
Wolf, you've really been in there working on all those committees. I have one
colleague when I'm out of the office says what have you been doing, out running
the University again, and he laughs. I tell them this is worthwhile. It is
important. It matters. You can make a difference, and this week it has almost
been corning back to haunt me because people are saying does it really if we're
going to grant tenure to a basketball coach? Does it really make a difference?
Aren't they going to do whatever they want? That's the'thi.ng I've been hearing.
They're going to do whatever they want. You don't really matter. Faculty do
olccasionally vote and write resolutions and pass them out. Administrators
are not in that position exactly. I'm sure some of them feel the same way,
and I'm sure some staff people feel that way. I want to say this, too, there
is absolutely no hostility being expressed here by the faculty in this vote to
Coach Greene. I've not picked that up anywhere on campus. I· think Dr. Curris
mentioned that in his initial remarks. No hostility. The prevailing opinion is,
yes, the man had a right to ask for it. Maybe he shouldn't have been given it,
but there was an agreement of some sort, an understanding, perhaps a moral agreement. I have countered in several meetings I have been to this week by saying,
yes, there's a moral commitment here, but you, gentlemen and ladies on the
Board, you have a moral commitment to over a thousand employees at this school
and that should weigh with you, too, and granting tenure even .. if:·it~is: called
administrative tenure .in this quick fashion without thorough study seems to me
very little better than in fact just conferring academic tenure on him. So,
I would urge you very strongly without any prejudice to the individuals involved
to not do this thing. If there is a way to summarize this, I guess, I would
summarize it by saying, please, do no :violation to the letter or spirit of the
policy. Please understand the faculty have no hostility to Coach Greene, but,
please, do not grant him tenure of any sort without a thorough study and a new
policy. If you want to write a new policy called administrative tenure with a
whole series of committees, reviews, and criteria and procedures, do so.

He

has a contract that you apparently have extended to him and while that contract
is in operation, this new issue can be studied, but, please, do not take action
today. That's all I'd like to say, Mr. Christopher; maybe some other facul:.ty
here would like to have an opportunity to address the Board as well.
..
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Mr. James OverBy: I feel almost encumBered to speak; my mne' s been mentioned so
much in connection with this. This is the first time that I have had an
opportunity, Dr. Curris, to see your suggestions. It is divided into two points:
The first, properly, I think, changing the policy; secondly, the recommendation
for tenure.
I do have one question, and I say this in an effort to be helpful and
certainly not in any effort to be divisive. I know of no provision for
administrative tenure. There are those in Kentucky that argue that we're on·
real shakey grounds with academic tenure in view of the fact of the four-year
limitation. The Court of Appeals in Cincinnati did uphold that in one case
that came from Murray State University, but the same rules and same rationale
does not apply to administrative tenure as I understand it. I'm willing to
reserve judgment on it. I certainly have no intention of making any recommendations whatsoever from the standpoint of policy. I do feel it encumbant that
I say something as to the legality of what you may be asked to do, and I would
respectfully suggest that you defer action. This may be a viable alternative,
Dr. Curris. It certainly gets out of this athletic/academic question by putting
it over. I think it opens the door to maybe tenuring other people insofar as
the administrative positions are concerned, and I think you might be able to
resolve the question without going quite this far. Certainly, I would want some
limitation, and I think you would, from the standpoint of the Board. All I
am saying is proceed with caution that in your effort which is commendable to
fulfill that which you consider to be a good faith obligation regardless of who
caused it to be enacted or who did not. That's one of the few things I can
say recently and look at you and grin about. I had absolutely nothing to do
with but regardless of who recommended it, regardless of who adopted it,
you got it and it's a factor, but don't jump into something else that might
get you into even further difficulty without adequate thought. Thank you.

I

Mrs. Page: Didn't you tell us, though, whenever we discussed this before that we
just had two alternatives: one of them was to revise the Statutes, and the
other one was to grant tenure?
Mr. Overby: But not administrative tenure, Mrs. Page, not one time have I used
that expression to this Board because frankly if you had asked me I would have
said there is no such thing. I'm conceding more this afternoon than I ever
would have before.
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Mrs. Page: In other words, you're still saying unless we work out something with
the Foundation, just straight academic tenure is the only alternative?
Mr. Overby: It's the only alternative that I am aware of at the present time.
I'm willing certainly to investigate this other thing, but if you were to
ask me today for my off-the-top-of-my head opinion if administrative tenure is
legal, I'd say no. Now, granted that is an off-the-top-of-my-head opinion and
that's not worth a heck of a lot, but it's a candid observation. I say it
recognizing I'm subject to error in these things, especially when I speak off
the top of my head, but I have never recognized administrative tenure. Does
that answer your question?
Mrs. Page: Yes, Sir, I didn't suggest that you recommended administrative tenure,
but you did just give us two alternatives.
Mr. Overby: Precisely, yes, Ma'am.
Mrs. Page.

I think you all got yourself boxed in,

Dr. Howard: Mr. Chairman, if you'll look at Mr. Greene's original contract, I
B.eli:eve my signature is on it. I don 1 t want to do something twice that is not
legal, Mr. Overby. May I ask you a question? I remarked that my name is on
the bottom of Mr. Greene's original contract, which I found out some two
years later might not be legal. I don't want to do it again. If there's a
question about the legality of my motion, I want to withdraw it. That's all
I want to say.
Mr. Overby: I hesitated to volunteer, but after all, I'm attorney for the Board,
and I felt that was my duty to do.
Dr. Howard:

Can you come up with a legal alternative?

Mr. Overby: I've already come up with one that's already legal, Dr. Howard, but it
has the problem from a political standpoint of pressure groups on campus.

I
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Dr. Howard:

I'm going to withdraw my motion and make a statement.

I move that we pass a resolution now confirming our commitment to keep
our contract with Coach Greene, stating that we are striving to work out the
legal difficulties concerned with this, and that maybe the alternative Mr. West
proposed will work. I move we adopt a resolution confirming our commitment,
that we intend to keep this commitment to Coach Greene in any possible way we
can, and that we will, and technicalities being worked out, do it as soon as
possible.
Mr. McCuiston:.

I

I second that.

Mr. Christopher:
Dr. Howard:

Any further discussion on that?

Call the roll, please, Sir.

Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye, and 't'd like to explain
my vot; I am with the understanding that this does not infer in any way that
I am in favor of granting tenure;" Mr. McCuiston, aye; Mr. Morgan, aye;
Mrs. Page, aye; Dr. Settle, aye; Mr. West, aye, and with the same qualifications
stated by Mr. McClure;" Mr. Woodall, aye; and Mr. Christopher, aye.
Mr. Christopher:

Motion passes.

Di:·."·.Curris:I have a request at this point. You·have before you and duly recorded in
the minutes the recommendation that I made. The motion withdrawn by Dr. Howard
does not change the fact that that recommendation is there and has not been
withdrawn. Inasmuch as I am the signatory to the contract just like Dr. Howard
and also a Trustee of the Foundation, I would request, Mr. Chairman, that someone

other than me, preferably on this Board, communicate to the Vice Chairman of the
Foundation the purposes of the negotiation. There would be a conflict of interest
for me to be involved in that discussion.
Mr. Christopher:
Dr. Curris:

I

You're talking about as far as working with the Foundation.

Representing the Board in the negotiations.

Mr. Christopher:

Dr. Gordon, will you-represent the Board?

Dr. Curris: He's a Trustee to the Foundation as well.
in the room.
Mr. Christopher:

I think we're the only two

Who would you suggest?

Mr. Carneal: We're talking about contacting Harry Lee (Waterfield), aren't we?
Isn't he the Vice Chairman of the Foundation? Jerry (Woodall) lives in
Lexington; Harry Lee in Frankfort.
Mr. Christopher:

Mr. Woodall, will you do that?

Very good.

Revision of Procedural Standards in Disciplinary Proceedings, Approved
Dr. Curris: Over seven years ago, the Board of Regents adopted some student life
policies. Considering the time that has passed, it has held up quite well, but
we at this time are proposing a revision of these student life policies in the
area of standards for disciplinary proceedings. These have been submitted to
you. It has come from considerable study within the university community.
They essentially clarify current language. Greater procedural safeguards are
provided in the event a disciplinary case could result in suspension or
expulsion of a student, the privilege of legal representation is explicitly
defined. I recommend approval of this recommendation.

I

D!'. Howard:
Mr. West:

I' move adoption.

Second.

Mr. Christopher:

Any discussion?

Mr. West: With one possible amendment of Page 4, Item G. From the student's
viewpoint, I would recommend striking "Class A," and that those rights be
extended to anyone who has misdemeanor charges pending. That would not include
violations like traffic violations but it would include some misdemeanors which
may be of a serious nature. Some Class B misdemeanors are very serious if they
appear on a job application.
Mr. Christopher:

Do you want to delete the words "Class A misdemeanor?"
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Mr. West: I just want to delete the word "Class A" and have it apply to any
misdemeanor.
Mr. Christopher:

Do you have any problem with that?

Dr. Curris: I understand the motion. I don't understand what the impact is and
whether those people and the committee that came up with this recommendation
would feel that the change is appropriate or inappropriate. Dr. Julian?
Mr. Overby?
D.r. Julian: I have been able to determine in terms of doing legal research that as
far as the courts have gone have been to require in the case where there was
a felony involved that a student--this is only one case and it is a Rhode Island
case--had a right to an attorney at a disciplinary hearing on the same set of
facts. We, in fact, were going farther. We were including Class A misdemeanors
because we did regard them on occasion as being quite serious. So this goes
farther than required by the courts. The object of this, I think, is to maintain the integrity of the disciplinary process that is that it is not a criminal
trial. It is an administrative hearing. It is much less formal. It does
not have the same formal requirements of a court of law and the degree to
which we could keep it as an educational disciplinary matter we wanted to. The
change that Steve is recommending would, at least to some degree I think, not
be favored by those who recommended this• I think they wanted to extend rights
without going overboard and have the attorney appear at every single disciplinary
hearing and that was the fear they had, but they did go this far which is farther
than the courts require.
Mr. West: Mr. Chairman, I'll defer the question to Mr. McClure.
the way it is, I withdraw my suggested change.

I

If he's happy with

Mr. McClure: I reviewed it, and I have to admit there's some lack in understanding
the law and what exactly a Class A misdemeanor is and all it would entail, but
I don't have any strong objections to it.
Mr. Christopher: As I understand it, you're saying they ought to be able to have an
attorney if there',s any misdemeanor involved.
Mr. West: The problem I have is there are some misdemeanors--Class B--that the problem
comes in the testimony that's taken at the administrative hearing could be used
later. Some of the Class B misdemeanors may look bad on a job resume, but if
it goes too far and if Mark says it's fine, I withdraw the suggestion.
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Mrs. Page: I have a question, too. On the second page, under Informal·Hearing
Procedures, it says "take one of the following courses of action" an<;! then it
lists four. But the fourth says "in addition to A, BJ and C, assist the student
with his/her behavior or personal difficulty."
Dr. Julian:

Yes. One or more would be fine.

Mrs. Page: Just to clear;:up the language, or else take the "D" off and make that
another paragraph?
Dr. Julian:
1

Sure.

I would agree with that.

Mrs. Page: Just remove the ",!)." Then, there's one other. On the last page under
Decision, there's a bracket before "1." and there's no end bracket that I could
find. I couldn't tell how much of that was being deleted.
Dr. Julian: That is a typographical error. The closed bracket, Mrs. Page, should
be at the end of the word "findings" on "3." There's now really only one
th~ng that the Board can do and that is grant a new hearing because that's
what the Statutes say.
Mrs. Page:

Dr. Julian:

So "4." would really be just "1."

Yes.

Mr. Christopher:

Anything further?

Mrs. Dyer:

Dr. Howard moves and Mr. West seconds.

Yes.

I believe we have a motion and second, do we not?

Mr. Morgan left the meeting at 3:25 p.m. and was not present for the vote.
Mr. Christopher:
passes.

All those in favor of the motion, say aye; opposed, nay.
(See attachment #7)

Motion

I
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Housing and Dining System Rates, Approved

I

Dr. Curris: !·recommend the foregoing Housing and Dining System rates be adopted
for the 1982-83 fiscal year. These rates in both housing and dining are presented
in the standard format with the rate increases being from 6.1% to 8.5% with
the average being somewhere around 7.5%. Subsequent to that, I mentioned
that Murray State University currently offers the lowest room and board rates
of any public university in the Commonwealth to the best of our ability to
ascertain that. The average room and board charges for this year among public
universities nationwide is $1,760. Murray State's comparable charge was $1,460
or 83% of the national average. There's no question in my mind but that the
proposed increases will continue to keep Murray State costs considerably below
state and national norms. Preliminary information we've had suggests that other
public institutions in the State probably will go with higher room and board
rate increases.
In making this, I want to enunciate a philosophical position. We had
earlier made the decision in announcing the goals of this institution that we
are going to try and remain a low-cost institution. It's difficult to remain
a low-cost institution per se when the issue of tuition is determined not by
this Board, but by the Council on Higher Education. That agency at times is
subject to political pressures. At other times, legislative decision-making
will determine what they charge in tuition. Consequently, I want to share with·
the Board the philosophy that supports this recommendation, and I expect will
continue to support other recommendations that I make, and that is, I think we·
are departing nationwide from an era of low-cost tuition in public education.
Of course, it's never been low-cost in private education with the exception of
a couple of institutions like Berea College that have been heavily endowed and
designed to serve a population with limited financial resources.
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I don't think Murray State University should ever apologize for the quality
of education that it offers. I think if we remain below our benchmark institutions in the area of tuition that we will be perceived by some as essentially
being something less than a first-class institution. I don't think it is
possible for us to continue · to follow the premise of being a "low-cost institution" when it comes to tuition. That's going to be determined by someone else,
that other body is not committed apparently at this time to low-cost tuition,
and I think we're going to have to face up to that fact and simply say we're
going to support tuition levels at a level that will insure the kind of quality
we want at this instituiton.
On the other hand, in the area of room and board charges, I think there
we should affirm a strong commitment to keep these charges as low as possible.
I would want to be not at the median here but below the median. If it were
possible to be the lowest institution in the State, that's where I think we
ought to be. We do not want 1,000 or more students coming to a Board meeting
to complain about the quality of our residence halls or the calibre of food
that's being served. I think it is testimoney to our people, to our programs,
and to their management that there is generally excellent management of the
residence halls and quality, nutritious sustenance provided through our
careteria operations. So my comments should not be viewed as being absolute
comments. Taken together the position that I am suggesting that we should
embrace for this institution is that we will be as low-cost as possible and
hopefully lead the pack when it comes to room and board charges, but when it
comes to tuition, we will not apologize for the charges that we make and that
we will be at least at the median level because in the long run if there's
going to be any kind of student complaints, I'd rather them be about the
residence halls than the education that we provide. I wanted to shavethat
philosophy with you and recommend that you approve the foregoing rates.
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Mr. Carneal: I move the Board approve the foregoing Housing and Dining Rates for
1982-83.
Mr. Woodall:

Second.

Mr. Christopher:

Any further discussion?

Mr. McClure: I might add that the Student Senate, althoughc this means more money
to be spent by the student in a semester, recognizes that increases are
necessary and endorses them.
Mr •. Christopher:

Anything further?

Motion_ passes.

All those in favor, say aye; opposed, nay.
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Establishment of Consolidated Education Renovation and Replacement Fund
Dr. Curris: The first shall be last and the last shall be first, and we go back to
where we started today.
I recommend the establishment of a Consolidated Education Renovation and
Replacement Fund to be funded through Consolidated Education Revenue and Sinking
Fund interest accumulations. This fund would be utilized to finance major
maintenance, renovation, and equipment replacement on, in, and for institutional

properties other than those facilities that are a part of Housing and Dining
System. It's pointed out there already is a similar fund for the Housing and
Dining System. That fund was mandated by the Bond Indenture. This Consolidated
Education--Con Ed~-Renovation and Replacement Fund would provide a clearly
identifiable fund source to handle financing of major equipment replacement,
building renovation and major maintenance projects. This fund source would
provide greater budgetary structure to these expenditures allowing clear
identification of funding sources and facilitating the budgeting of physical
plant projects. We have discussed that issue today, the capital budget,.as
well as having discussed it yesterday. I so recommend and I think this recommendation is consistent with the recomendation made by the Treasurer of the
University.
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Mr. McCuiston: You're going to take this and set up an account; you're going to
propose certain things to be renovated; and you're going to put the budgeted·
amount in this, which will come out of Con Ed Reserve?
Mr. Carneal:

That's right.

Mr. McCuiston: Then the Budget Committee will appropriate whatever amount of money
it is to take care of these recommendations from the Physical Plant Committee,
or whoever they come from, and then the money will be spent out of that. I
make the motion to establish the Consolidated Education Renovation and Replacement Fund.
Mr. Carneal:

Second.

Mr. Christopher: Any further discussion?
Motion passes.

All those in favor, say aye; opposed, nay.
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Gift Acceptance
Dr. Curris: I recommend the acceptance of a gift of a three-quarters Simmental
heifer valued at $1,000 donated by Dana O'Nan of Circle 0 Farms, Sturgis,
Kentucky, for use by and benefit of the Department of Agriculture at Murray
State University.
Mr. West:
Dr. Howard:

I so move.
Second.

Mr. Christopher: Any further discussion? All those in favor, say aye; opposed,
nay. Motion passes. The Board extends its appreciation to Dana O'Nan.
Resolution
Mr. Carneal: I've got an item I'd like to bring up at this time. I've been
requested by Buck Hurley and Floyd Burdette to in some way, somehow, recognize
the contributions that John Miller made to this University when he was here.
I don't know whether there is a soul in this room that remembers that except
Jim Overby and myself, but Floyd Burdette played basketball here as Buck and
f did, and we were associated with John Miller. John Miller was a fellow that
was of extremely high character, high moral standards and in our opinion made
considerable contributions to this University. John Miller must be in his 70s
today and lives in Frankfort. To my knowledge there has never been any recognition made of any kind of John Miller, and I would suggest that this Board pass
a resolution acknowledging the contributions that he made. He played basketball, football, baseball, was an outstanding all-around athlete here. When I
first knew John Miller, he refereed in this region, and is a tremendous guy,
a tremendous recruiter.

Dr. Howard:

I move we adopt the following resolution.
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WHEREAS, John Miller achieved high distinction at Murray State as
both player and coach and deserves due recognition for the many
contributions he made on the playing field and from the sidelines
and for the devotion he has continued to demonstrate for his Alma
Mater through the years, and
WHEREAS, he earned lettersin football, basketball, and baseball
in 1928 and 1929 and was the team captain both years in football
and team captain and leading scorer in basketball in the 1928-29
season, and
WHEREAS, he led the 1928 football team, the highest-scoring team
in Murray State history, to an undefeated 9-0-1 record and the
regular season championship in the Mississippi Valley Conference,
and
WHEREAS, he served several years as assistant football coach, from
1932 to 1942 as freshman basketball coach and from 1942 to 1947
as head varsity basketball coach, when his varsity teams compiled a
65-50 record and his 1942-43 team placed fourth in the National
Association of Intercollege Basketball (NAIB) Tournament in
Kansas City, and
WHEREAS, he was a strong-minded coach with high ideals and a compelling sense of fair play who was dedicated to the development of
noble character and self-reliance in the young men he coached and
who was always as interested in their academic welfare as in their
athletic successes.
NOW, THEREFORE,BE IT HEREBY RESOLVED that the Board of Regents of
Murray State University expresses its gratitude and heartfelt
appreciation to John Miller for all of his contributions and for
the example he set as a gentleman as both player and coach, and
BE IT FINALLY RESOLVED that this resolution be spread upon the
minutes of this meeting of the Board of Regents and that a copy
of this resolution be presented to John Miller on behalf of
members of this Board.

I
Mrs. Page:

Second.

Mr. Christopher:

All those in favor; say aye; opposed, nay.

Motion passes.

Appointment of the Chairman of the Department of Chemistry
Dr. Curris: I recommend the appointment of Dr. Vaughn Vandegrift as Chairman and
Associate Professor of Chemistry effective July 1,.-1982 or August 1, 1982,_
in the event of a summer leave. I make .the recommendation broad enough
to handle it either way.
Dr. Vandegrift a native of New Jersey received his undergraduate degree
from Montclair State College and Ph.D from Ohio University. He joined the
Murray State community in 1976 corning here from the faculty of Illinois State
University. During 1980-81 he served as visiting professor of Medical Biochemistry in the School of Medicine at SIU. In addition to his instructional
responsibilities in both our chemistry and pre-med programs, Dr. Vandegrift
maintains an active research program. His latest inquiries are in the area of
plant recombinant DNA.

I

Mr. Christopher:
Mr. West:

Vaughn, do you want to stand, please?

Thank you.

I so move.

Mr. McCuiston:

Second.

Mr. Christopher: All those in favor, say; aye; opposed, nay.
Congratulations, Dr. Vandegrift.

Motion passes.

Special Reports
A)

Prospects for Student Financial Aid

Dr. Frank Julian: As I am sure you are familiar, President Reagan as part of his
attempts to balance the budget is recommending really massive cuts in student
aid over the next two years. In fact, we are talking about $4 billion in cuts.

52
Right now, we are on the last few days of a continuing resolution under which
we receive student aid funding. By April 1, Congress has to do something but
I can't tell you what they're going to do. Right now, they are proposing a
12% cut in student aid for this coming fall. The big cut would be for the
Fall of 1983 if the President's package of cuts is to pass. You read and hear
the same things I do. You know there is a storm brewing in Washington over where
the cuts will be made, so all I can present to you is what the President has
presented to date. I have several charts which I think will help you see
rather clearly what it is we're facing over the next two years. I went back
to 1980 so you could get some perspective of the growth of the programs and the
decline of the programs.
The largest single campus base student aid program is call an entitlement
program. It is the Pell Grant or Basic Grant Program. You can see it goes
from $2.4 billion to $2.3 billion. The continuing resolution that we hope will
pass will have it at $2.27 billion. Congress passed a reconciliation act this
past summer which authorized certain levels. Of course, they didn't appropriate
monies. These are the authorized levels of $2.65 billion and $2.8 billion,
which would continue at an inflationary rate the growth in the grant program.
However, President Reagan has recommended a cut actually in half from the
reconciled Budget proposal of 1983. His recommendation is $1.4 billion. The
supplemental grant goes to the very needy students. It is a grant program on
top of the Basic or Pell Grant, and you can see that the program has been funded
at $370 million down to $278 million. The reconciliation budget would keep it
at $370 million. The President is recommending elimination of the supplemental
grant, the money to the neediest students. Work-Study is a program that I
happen to believe in more than probably any other aid program and so has Congress
over the years, but you can see what's happened here, going from $550 million
to $528 million and the President is recommending a cut down to $398 million.
I'm not sure, honestly, how that squares with what seems to be his conservative
philosophy. It would seem he would want people to work for some money, but
apparently not.
National Direct Student Loans, again the national figures are there. You
can see it jumps from a low of $179 million up to $550 million. The reconciliation Budget for 1983 was $286 million. These are new federal dollars. Remember
this a revolving fund loan to studentswho repay the loans and you can make new
loans. The President is rem>mmending the end of federal contributions to
that program. This is particularly painful for schools who over the years have
developed a lot of teachers because when teachers take those loans, they teach
and they can cancel those loan, up to 100% in fact if they teach in· low-income
schools. So that makes it difficult to get it going on an on-going basis, a
self-sustaining basis.
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The last one is the State student incentive grant. This is a program
where Uncle Sam gives the State some dollars. The State matches those dallars
and then again these go to very needy Kentuckians. It has been at $77 million
to $74 million this year. Congrass recommends keeping it at the $77 million
level, and the President recommends the elimination of that program. That's
the national picture.
Let me show the local picture. If you wonder why the charts are different,
I could only afford one nice chart with budget cuts. Here you see the local
impact that we are estimating for 1982-83 and 1983~84. By local I'm referring
to Murray State.
You see that our students in 1980-81 received $9.3 million just from these
programs. If you include other programs such as the Social Security program,
(which they are cutting out) veterans administration, local scholarships,
graduate student, athletic student scholarships, etc. that figure pushes up
toward $13 million--a substantial amount of money going to our students. You
see the Pell Grant again, the Basic Grant Program, used to be called BEOG,
$1.9 million to $1.8 million. We estimate a drop to $1.7 million for next year,
down to $1 million the very next year. The SCOG program is being eliminated and
being reduced substantially this coming fall. Work-Study on a decline 1981-82
to 1982-83 to 1983-84, down to $392,000.
Now, let me show you the National Direct Student Loan Fund.

If--and there's

a lot of if's with this--we can continue to collect loans at the present rate,

that is if we don't have a m3jor jump in our delinquency rate as a result of
our alumni becoming unemployed with the decline in the economy, and if a lot
of other things we would hope that maybe in 1983-84 we would be able to make
$350,000 worth of loans and that would be without any federal dollars involved
at that point. That would be the revolving fund concept. $450,000 for this
coming fall and, of course, $495,000 the year we're in.

I
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The figure that you see here--KHEAA--refers to the State student incentive
grant, the matching fund concept. That may be wishful thinking. We don't
know what the Legislature will do, but the people at KHEAA are hopeful that the
State will pick up the lost federal money.

I

I

Nursing Student Loans--that's already a revolving fund. No new federal
dollars in it. Nursing scholarships are no longer funded by Uncle Sam. The
Law Enforcement Program is no longer funded by Uncle Sam, and of course, our
giant program--the Guaranteed Student Loan Program--$5.9 million to our students
in 1980-81, $5.5 million this year. We're estimating it down to $3.7 million
next year and $2.7 million in 1983-84. They're making it very difficult for
students to get guaranteed student loans. If the President's proposal goes
through, graduate' and professional students will not qualify for these lo~ns
at all. For those of us who went through school on some of these things, it
is very painful to see this kind of cut. I don't really understand why anyone
would cut loan programs because the money comes back, and I have real difficulty
understanding why you would not let someone work for money or why you·would cut
loan programs so dramatically. There were certainly other ways to handle
delinquency programs that they had. We've loaned out millions and millions of
dollars on NDSL over the years. Our local delinquency rate runs about 6% and
that's on non-secured loans~ I think that's pretty phenomenal. The Guaranteed
Student Loan Program makes it more expensive. Theres'a 5% fee that's attached
right up front as of this year. The President wants to increase that to 10%.
In effect with the President's proposal, you'd be paying 14% interest on these
loans after you get out of school. What used to be a very good deal will not be
a good deal anymore. In fact,.some people may find it better to borrow from
other sources if they can find them under the guaranteed program. At any rate,
you can see the total local impact becomes $9.3 million, a slide all the way to
$4.7 million or just roughly half of what was available. This is in the fact of
11+% unemployment. This is in the fact of elimination of the Social Security
program for student which right now gives 450 Murray State students $1 million a
year. This is in the face of inflation and 15% increase in tuition. It is
not a pretty picture that I'm drawing, obviously.
One other chart, these are the numbers of students that we estimate will
be effected at Murray State. Pell Grants, that the basic grant program, a
drop from 2,300 to 1,380 receiving grants and, of course, they would be
smaller in size than they have been in the past. Supplemental grant would be
eliminated so from 350 to 0. National Direct Student Loans in half from 600
to 300. Work-Study from 700 to 575 and the Guaranteed Student Loan Program
again exactly in half from 2,500 to 1,250. We have written a ream of lettersto
Congress. We have sent them this data. We have asked them to not take this-what we regard as draconian--measure to cut student aid. Higher education has
made a pitch to Washington saying we are willing to shoulder our fair share of
the cuts, but this is hardly what we would call our fair share and, of course,
it will impact two groups of 'students as you look at those cuts. One, the
middle income student. In effect, what this is, is a total aberation of the
Middle Income Student Assistance Act which passed only about four years ago.
Secondly, the very neediest students will find themselves without the kinds of
assistance they have had in the past, namely the grant program, the Work~Study
program, and the loan programs. So, it is going to effect people at both
extremes, probably about equally. Any questions?
Mr. Carneal: What percentage of the students at Murray State are getting some kind
of aid? I looked this over, and it looks like to me you've got over 5,000
students projected in 1982-83 as receiving some sort of aid.
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Dr. Julian:· In terms of tho·se nt,1mbers,· roughl; 52%'of .ciur-studentsa<:re on the basic
programs. If you include in that figure the guaranteed student loan program
and the other aid programs, the figure goes over 70% of our students receiving
aN. f think it's 72% this year. It has been as high as 78%.
Mr. Carneal: I think they're to be commended on their collection rate.
national average?

What is the

Dr. Julian: The national average on National Direct Student Loans runs about 14%
and in Kentucky runs about 10%, so we're below both the Kentucky and national
averages.
Mr. Carneal: Someone needs to be commended. A loan's a loan, and it should be
repaid, and the people who get it should be required to pay it back.
Dr. Julian:

We work very, very hard at doing just that.

''

Dr. Curris: One of the things that had us a little concerned about which we talked
earlier today is the recommendation from the auditors. There is a recommendation
that the financial side of the Student Financial Aid operation be under the
Business Office. On some campuses you find it under a business operation.
Some, you find it under Student Financial Aid. One of the things that had me
concerned, and I just wanted to mention it here is --Jim Davis used to be on the
Board and said frequently, "if it ain't broke, don't fix it." It concerns me
that when you've got a good operation going in loan collections out of a
Student Financial Aid office, you ought to think seriously before you move it
to some other office. There may be different people, different priorities
involved. I just wanted to alert the Board to that.
Mrs. Page: Dr. Curris, ;I was going to ask that same question because the auditor
had higher praise for that office than anything else he talked about in the
University in his recommendation, and I wondered about moving it.
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Dr. Curris: One of the problems you have with auditors is there's a textbook of
what ought to be done, and it doesn't matter what the situation is on campus,
they recommend out of the textbook. Now, there are other auditing firms that
vary in the degree to which they rigidly support that. You're right. They
make the comment that that is the strongest operation they found.
Mrs. Page: But this is something I thought we could discuss when the Audit Committee
looked at these recommendations.
Mr. West: Is it possible to separate the accounting function from the loan and
collection function? We leave the loaning and collection function where it is
but the accounting is centralized. Is that possible?
·Dr.Curris:

I don't know, but we'll take a look at it.

Dr. Julian: Steve, I think it's done that way some places, but the only thing I'll
say is it will require additional personnel because right now the same people
are doing all that.
Mrs. Page:

We could just leave it like it is, couldn't we?

Dr. Julian: It would certainly be my recommendation if we could do it. It has a
long history of success. I'm sure the Finanical Aid people would just as soon
be unburdened and Johnny McDougal may kill me for saying this, but I like it
the way it is now because it works.
Mr. Christopher:

I

Thank you very much, Dr. Julian, for a fine report.

Mr. McClure: I passed around some information that is a preliminary issue statement
from the Task Force I served on with respect to Student Financial Aid. I'll
forward you a copy of the final report of that Task Force for your information.
B) Southern Association of Colleges and Schools Self-Study
Dr. Butwell: We will be visited in the Spring of 1984 by a team from the Southern
Association of Colleges and Schools to review our accreditation. This is an
extremely important event in the evaluation of an academic enterprise. You
may say the Spring of 1984 is a long time away. No, it isn't in terms of the
amount of work we have to do. The 1982-83 academic year will be largely
consumed in a extraordinary in-depth study of old dimensions of this institution
and this will take a year. This will be the factual documentation on which
the accreditation review will take place. I'd like to call your attention
briefly to what we've done so far and who the principle actors in this particular
scenario are because you are in the debt of these persons because of the
work they've done already and the work expected of them. We began the process
with the appointment of Dr. Donald E. Jones, Dean for Extended Education, as
the overall Director of the Self-Study, and Dr. Anita Lawson, Department of
English, as the Editorial Director. She will oversee and generally edit the
significant number of volumes that will constitute the Self-Study.
Dr. Karl Hussung, Department of Chemistry, is Director of the Steering
Committee, which will oversee the Self-Study. I'm going to mention the names
of the members of his committee who were appointed in January. There's one
from each college. Dr. Irma Collins, Creative Expression; Mr. John Farrell,
Industry & Technology; Mr. John Griffin, Library; Dr. James Hammack, Humanistic
Studies; Dr. Jules Harcourt, Business and Public Affairs; and Dr. William Price,
Hinnan Development· and Learning;_ ·on the Steering· Colnmittse, they'r-e .joined by
Dr. Grady CantreJ.l, Department -of .Ma_thematic·s, as·. technical· ad¥Oisor .to help in
the design··of"the quantitative research that wil-Lb-e part' of this· Self-S.tudy.
Dr. Jones and Dr. Lawson also sit with the St~ering Committee.
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The committee has met five times and has completed the appointment of the
chairpersons of the principle committees. I'm going to mention the committees
and their chairs, again so you will get a feel for the extraordinary comprehensiveness·of the Self-Study: Purpose--the very first subject to be addressed-is chaired by Dr. James Booth, Chairman of the Department of Speech and Theatre;
Organization and Administration, Dr. Chad Stewart; Financial Resources, Dr. Tim
Miller; Faculty, Dr. Tom Wagner; Library, Ms. Mary Jane Timmerman; Student
Development, Dr. Marvin Mills; Physical Resources, Dr. S. M. Matarazzo; Special
Activities, Dr. Bill Allbritten; Graduate Program, Dr. Don Bennet; Research,
Dr. Vaughn Vandegrift; and Projections, Dr. Charles Duke.
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It is the expectation of the Steering Committee and th~ chairpersons of the
principle committees that the membership of these committees will be completed
by the end of next week. We have set the target date of April 2 for having the
committees completely comprised. The idea is before we adjourn for the summer,
we have all the ground work layed. There will be some work done during the
summer months but essentially we're revving up so that when the semester begins
in the fall, we can get cracking on the Self-Study to be completed during the
next academic year and to be submitted in September of 1983 to the Southern
Association of Colleges and Schools; then the visitation in the early Spring
of 1984. The point of this report is just to let you know this is going on.
There was a recent article in the MSU News including some, but not all this
information. If you have any questions:-i'd be delighted to respond to them.
Mrs. Page:

How often does this happen?

Dr. Butwell: It takes place every ten years, Mrs. Page, with a half-way review in
some depth. We're a year or so behind because a fairly substantial number of
shcools that had not had previous accreditation were reviewed at the time of our
last accreditation rev~.• and this meant it carried on perpetually. You have
a sort of uneven distribution of reviews. They asked for volunteers to put
it off for a year. Quite frankly, a year or two ago, we didn't cry uncle when
they said how about Murray State, would you like to wait a year? We said
sure. Thank you.
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Mr. Christopher:

Thank you, Dr. Butwell.

Mr. Overby informs me that we need to meet in executive session regarding
Yates vs. Murray State University and Dr. Frank Julian.
Mr. McCuiston: I have a question or two. We've got Jim Hall as Treasurer of the
Board. Is there any way that we could have a position around the table for him
as Treasurer since he is our Treasurer and responsible to us for treasury

matters? It's ju~t something that I thought of and would like the Chair to
look into.
Also, we have the minutes from the meetings. The radio station, I think,
tapes the meetings. Could it be in the budget of the Board to pay for the tapes
and let the tapes be a record and given to the Secretary? I don't think it would
amount to that much expense.
Mrs. Dyer: I buy the tapes and give them to the radio station and they make the
tapes for us.
Mr. McCuiston:
Mrs. Dyer:

Do you have a tape of most of the meetings?

Since, I believe, December 1980.

Mr. McCuiston:

I

I didn't know that.

Okay.

There's not a policy or anything on it.

Tl'r.e tlti'Td thing i's·, Dr. Curris, I was talking to Dr. Hogancamp and requested
s.ome information earlier. I got an investment policy and procedure from
Dr. Hogancamp. I think you got a copy of it when I got a copy, and in it,
it had that the President is to make a periodic report to the Board of Regents
on the investments of the Foundation as far as University funds. It's in the
investment policies and procedures that were approved by the Trustees in April
1981. At the next meeting, I would like a report; it says periodically; it
could be once every ten years. I asked Dr. Hogamp yesterday if the Investments
Committee had met, and he said since Dr. Matarazzo had been on, it has not met
in a full capacity. There are two Board members, Steve and Ed Settle, and this
committee has not met at all. I think that this committee needs to meet because
there are University funds over there. The investment· of this should be adhered.
I~d like to recommend that you make a report at the next meeting on this.
Dr. Curris: I'll make it right now.
ment funds on Foundation funds.

Here's the latest report on status of investI'll ask Mrs. Dyer to copy it. This is effective
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March 22, and we can just distribute it. She tells me the copier is out-oforder, sawe'll make them a part of the minutes and mail them to you.
(See attachment #8)
Executive Session
Dr. Howard: I move we go into executive session for the purpose of discussing
litigation with our attorney, Mr. Overby.
Mr. Christopher:
adjourn.

It should be very brief and at the conclusion of that we will
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Mr. West: Second the motion.
Mr. Christopher:

All those in favor of the motion, say aye; opposed, nay.

We

are now in executive session.

Executive session began at 4:10p.m. and ended at 4:20p.m.; the Board convened
in public,,.session •. ·
Mr. McCuiston moved and Mr.
Meeting adjourned at 4:22p.m.

he meeting be

I
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MURRAY STATE UNIVERSITY
Statement of Current Operations
For the Period July 1--December 31, 1981
Educational and General
Unrestricted
Current Revenues

& Receipts

Current Expenditures and
Encumbrances and Mandatory
Transfers
Net Operating Increase

$ 16,992,044 *

Auxiliary
Enterprises

Restricted

$

Total

2,565,385

$ 2,945,090

15,064,638

2,354,979

2,655,055

20,074,672

1, 927.406

210,406

290,035

2,427,847

$ 22,502,519*

Other Transfers In/(Out)
Con. Ed. Sinking Fund Interest
H & D Sinking Fund Interest
H & D Transfer to Plant Funds

371,530
-0-0-

-0-0-0-

-0155,065
(176,565)

371,530
155,065
(176,565)

Total Net Transfers

371,530

-0-

(21,500)

350,030

Increase in Current Operating
Fund for 1st Six Months

*Includes KTRS of $583,958

$ 2,298,936

$

210,406

$

268,535

$ 2,777,877

MURRAY STATE UNIVERSITY
Statement of Current Unrestricted Revenues by Source and
Expenditures, Encumbrances &Transfers by Function
For the Period July !-December 31, 1981
Current

Projected

Adjusted
Budget

Budget
to Date

%

Projected/
Current

Actual

%
Actual/
Current

REVENUES
Educational and General
Tuition &Fees

$ 5,074,883

$ 2,571,309

(51)

$ 2 '717 ,697

(54)

22,788,800
73,000
93,875
593,500

12,879,166
14,000
46' 938
296,750

(57)
(19)
(50)
(50)

12,879,166
26,271
154,792
630,160

(57)
(36)
(165)
(106)

28,624,058

15,808,163

(55)

16,408,086

(57)

Auxuliary Enterprises
Food Services
Housing
Student Center
Miscellaneous Income

2,741,025
2,128,370
75,000
141,963

1,370,512
1,064,185
37,500
70,981

(50)
(50)
(50)
(50)

1,492,950
1,198,730
36,312
217,098

(54)
(56)
(48)
(153)

Total Auxiliary Enterprises

5,086,358

2,543,718

(50)

2,945,090

(58)

33,710,416

18,351,341

(54)

19,353,176

(57)

-0-

(N/A)

(N/A)

145,000

(100)

371,530
155,065

(N/A)

145,000
145,000

145,000

(100)

526,595

(363)

33,855,416

18,496,341

(55)

19,879,771

(58)

12,006,466
70,000
1,251,513
2,661,392
2,296,421
3,823,479

5,402,910
49,000
625,756
1,596,835
1,377,852
2,294,087

(45)
(70)
(50)
(60)
(60)
(60)

5,661,803
47,185
739,164
1,619,402
1,501,871
2,446,503

(47)
(67)
(59)
(61)
(65)
(64)

4,435,562
463,250

2,217,781
254,787

(50)
(55)

2,256,827
274,841

(51)
(59)

1,962,303
10,000

510,199
5,000

(26)
(50)

512,200
4,842

(26)
(48)

State Appropriation
(Notes 1 and 2)
Indirect Costs Recovered
Sales and Services
Other Income
Total Educational and General

TOTAL CURRENT REVENUES
TRANSFERS FROM PLANT FUNDS
Con. Ed. Sinking Fund Interest
H &D Sinking Fund Interest
TRANSFERS FROM PLANT FUNDS
TOTAL CURRENT REVENUES·AND TRANSFERS

(107)

EXPENDITURES AND ENCUMBRANCES
Educational and General
Instruction
Research

Public Service (Note 3)
Academic Support
Student Services
Institutional Support
Operation and Maintenance

of Plant
Scholarships
Mandatory Transfers:
Debt Service
Loan Matching

Non-Mandatory Transfer
Facility Rental--H &D
Total Educational and General
Auxiliary Enterprises
Food Services
Housing
University Center
Miscellaneous Expenditures
Mandatory Transfer:
Debt Service
Total Auxiliary Enterprises

53,963

-0-

(N/A)

-0-

(N/A)

29,034' 349

14,334,207

(49)

15,064,638

(52)

2,542,759
1,650,259
275,614
85,559

1,271,379
825,129
137,807
17,112

(50)
(50)
(50)
(20)

1,209,207
957,208
139,538
8,663

(48)
(58)
(51)
(10)

677,167

338,583

(50)

340 439

(50)

5,231,358

2,590,010

(50)

2,655,055

(51)
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Statement of Current Restricted Receipts by Source and
Expenditures, Encumbrances and Transfers by Function (cont'd)

July 1-December 31, 1981

Current

Projected

Adjusted
Budget

Budget

%

%

To Date

Projected/
Current

Actual

Actual/
Current

TRANSFER TO PLANT FUNDS
H &D Capital Construction
(Intramural Field)
(Elizabeth Hall Roof)

-0-0-

N/A
N/A

N/A
N/A

75,000
101,565

N/A
N/A

Total Transfer to Plant

-0-

N/A

N/A

176,565

N/A

$ 16,924,217

(40)

TOTAL CURRENT EXPENDITURES,
ENCUMBRANCES AND TRANSFERS
Decrease in Fund Balance
Due to Budget Revisions

Note 1.
Note 2.
Note 3.

$ 34,265,707

--

$ 17,896,258

(52)

--

(410,291)

Total State appropriation has been reduced by $962,500.
In addition, KTRS in the amount of $583,958 has been funded by the State for the first two
quarters of fiscal 1982.
Actual expenditures for Public Service includes $64,460 expended from prior year balances.
Exclusion of this amount reduces this %of actual to budget to 45.

~IURRAY

STATE UNIVERSITY

Statement of Current Restricted Receipts by Source and
Expenditures, Encumbrances and Transfers by Function
For the Period July !--December 31, 1981

Current
Budget

Actual

RECEIPTS
Educational and General
l'lork Study Student Nages
Grants and Contracts:·
Federal
State
Other
Student Financial Aid
Total Grants & Contracts

$ 300,000

$ 202,256

3,815
-0-0-03,815

642,188
667,826
14,628
1,025;495
2,350,137

303,815

2,552,393

52,408

12,992

356,223

2,565,385

Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Operation and Maintenance
of Plant
Scholarships & Fellowships

157,200
-0-044,460
-0102,155

946,077
7,431
144,798
143,863
23,633
38' 308

-0-0-

105
1,025,495

Total Educational and General

303,815

2,329,710

52,408

25,269

$ 356,223

$ 2,354,979

Total Educational and General
Auxuliary Enterprises
l'lork Study Student Nages

TOTAL RESTRICTED RECEIPTS
EXPENDITURES AND ENCUMBRANCES
Educational and General (Note 4)

Auxuliary Enterprises
TOTAL RESTRICTED EXPENDITURES
AND ENCUMBRANCES

Note 4.

As payrolls are processed, charges for work-study student wages are transferred to the

appropriate program and are reflected as actual expenditures.

MURRAY STATE UNIVERSITY
Schedule of
Current Unrestricted Revenues by Source
for the Period July 1-December 31, 1981

Educational and General
Tuition &Fees
Summer II
Fall
Spring
Summer I
Correspondence Study
Department Challenge Exam
Tuition Refunds
Life & Learning
Student Activity Fee
Student Health Fee
Other Fees
Total Tuition &Fees
State Appropriations
MSU
VDRC
KTRS Matching
Total State Appropriations
Indirect Cost Reimbursement
BEOG Adm. Overhead
NDSL Adm. Overhead
SEOG Adm. Overhead
Total Indirect Cost Reimbursement
Sales and Services
Chemistry Breakage
Farm
GED
Industrial Arts Supplies
Murray State News Advertising
Nursery School Fees
Speech & Hearing Test Fees
Testing Fees
VDRC Testing Fees
Total Sales & Services
Other Income
Athletic Game Revenue
Athletic Guarantees
Athletic Receipts &Reimbursements
Central Stores Cash Sales
Expo Center
Facility Rental
Graduation Fees
Insurance Reimbursement
Interest Income--T &A Clearing
Interest Income--Con. Ed. Rev. Fund
Library Copy Service
Library Fines
Long Distance Telephone
Other Income
Parking Fines &Permits
Physical Plant Cash Sales
Printing Cash Sales

Return Check Charge
Schedule Change
Thesis Binding
Transcripts
VDRC Misc. Income
Total Other Sources

Actual

$

109,655
2,436,251
4,833
-02,911
2, 175
(64,134)
4,447
126,111
50,170
45,278
2,717,697
12,365,128
514,038
583,958
13,463,124
560
1, 308
24,403
26,271
601
94,040
1,619
1,810
17,919
4,922
2,796
3,230
27,855
154,792
168,482
20,000
5,809
3,037
10,854
3,971
10,422
15.207
177,563
93,445
9,744
1,323
2,837
42,276
26,170
15,839
12,222
885
4,606
192
5,150
126
630. 160
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Current Unrestricted Revenues by Source

Actual
Total Educational and General
Auxiliary Enterprises
Food Services
Housing
Student Center
Other Sources
Interest Income--H&D Rev. Fund
Total Auxiliary Enterprises

TOTAL CURRENT REVENUE

16,992,044
1,492,950
1,198,730
36,312
14' 250
202,848
2,945,090
;,$=,:1~9~,9:;::3:;::7:::!'=1=34=

STATE UNIVERSITY
Schedule of
Current Restricted Revenues by Source
for the Period July !-December 31, 1981
~ruRRAY

Total

RESTRICTED RECEIPTS
Work Study Student Wages
Educational &General
Housing & Dining
Accounts Receivable

Total Work Study Student Wages

118,059
12,992
84,197
215,248

Federal Grants and Contracts
Campbell Center
Energy Conservation
NEA Visiting Artists
Hopkinsville Summer Youth TVA
Post Office
Preparing Rural Clinicians
Prior Yr Reimb.
1981-82 Corp Public Broadcasting
Accounts Receivable
Total Federal Grants & Contracts

188,118
1,113
2,550
8,587
4,889
24,461
242,072
30,413
139,985
642,188

State Grants and Contracts
1981-82 Energy Cons. Consortium
Adult Basic Education Program
AG - Jacks
·
AHES Institutional Grant
AHES Nursing 1980-81
B & 0 Harcourt
B &0 Harcourt 30000
Communications Disorders
Cosmetology - Shell
D.E. - Harcourt
Fire Protection - ~1cNeary
Fire Protection Personnel Training
H. E. Lawson
H. E. Payne
Hopkinsville Summer Youth
I.E. - Adelman
I.E. - ~lcNeary
KHC 79Gl17 - Cartwright
KHC 81G11M - Land Between
KNEP Mini Grant
Machinist Project - Shell
P.tARC Heritage
MARC Soil. Loss Study
Milk ~larketing Law
Minirig Occupations - Shell
Natural Gas Employee Training
Prior Year Reimb,
Rural Rehab Health Care
U B Ceta II B
West Kentucky Youth Skills Center
YACC
1981-82 AHES Coordinator
1981-82 AHES Nursing
1981-82 AHES Rehabilitation
1981-82 Com. Disorders
Total State Grants &COntracts

15,117
2,995
404
1,004
7,520
494
1,312
6,354
204
51
772
766
6,179
36
29,479
321
2,698
3,245
199
800
1,386
10,018
10,000
11,880
2, 726
2,666
392,400
1,365
45,364
38,748
41,021
500
15,911
2,550
11,341
667,826

$
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Current Restricted Revenues by Source

Total
Other Grants

&Contracts

AIRCO Carbide Employee Training
AIRCO Carbide/Tch Media Res Ct
Bay Area Writing Project
Prior Yr Reimbursements
Total Other Grants &Contracts
Student Financial Aid

BEOG
SEOG
Total Student Financial Aid
TOTAL RESTRICTED RECEIPTS
Less Receipts in Excess of Expenditures

TOTAL RESTRICTED REVENUES

4,139
2,020
2,450
6,019
14,628
897,570
127,925
1,025,495
2,565,385
(210,406)

$ 2,354,979

~lURRAY

STATE UNIVERSITY

Schedule of
Current Expenditures, Encumbrances
&Transfers by Function
for the Period July !-December 31, 1981

&ENCUMBERANCES

EXPENDITURES

Educational & General
Instruction:
General Academic Instruction
Community Education
Preparatory/Remedial Instruction

Unrestricted

Restricted

$ 5,592,695
25,605
43,503

$

276,868
665,886
3,323

Total
$

5,869,563
691,491
46,826

5,661,803

946,077

6,607,880

Research:
Institutes & Research Centers
Individual Project Research

502
46,683

12
7,419

514
54,102

Total Research

47,185

7,431

54,616

542,604
155,861
40,699

-0136,776
8,022

542,604
292,637
48 '721

739,164

144' 798

883,962

635,132
7,974
64,926
87,916
246,569
493,254
77 '004
6,627

30,542
42
2,094
-08,470
14,232
18,097
70,386

665,674
8,016
67,020
87,916
255,039
507,486
95,101
77,013

1,619,402

143,863

1,763,265

142,520
26,520
125,189
102,585
85,635
777,644
241' 778

898
6,903
3,498
3,017
1' 190
5,901
2,226

143,418
33,423
128,687
105,602
86,825
783,545
244,004

1,501,871

23,633

1,525,504

432,947
130,521
1,076,292
145,176
661,567

14,836
2,481
13,148
4,941
2,902

447,783
133,002
1,089,440
150,117
664,469

2,446,503

38' 308

2,484,811

Total Instruction

Public Service:
VDRC

Community Services
Public Broadcasting Services
Total Public Service
Acade~ic

Support:

Libraries
)Wseums & Galleries
Educational ~1edia Services
Academic Computing Support
Ancillary Support
Academic Administration
Academic Personnel Development
Course & Curriculum Development

Total Academic Support
Student Services:
Student Service Administration
Social & Cultural Development
Counseling &Career Guidance
Financial Aid Administration
Student Health Services
Intercollegiate Athletics
Student Admission & Records
Total Student· Services
Institutional Support:
Executive Management
Fiscal Operations
General Adm. & Logistical Services
Public Relations &Development
Administrative Computing Support
Total Institutional Support
Operation &Maintenance of Plant:
Physical Plant Administration
Building Maintenance
Custodial Services
Utilities
Major Repair & Renovations
Total Operation
of Plant

&Maintenance

167,493
685,540
336,989
767,438
299,367
2,256,827

lOS

167,493
685 '540
337,094
767,438
299,367

105

2,256,932

-0-0-0·
-0-

Expenditures, Encumbrances
Transfers by Function

&
Unrestricted

Scholarships & Fellowships:
Scholarships
BEOG
SEOG
Total Scholarships

274.841
-0-

-0-

& Fellowships

Total Educational and General
Expenditures &Encumbrances
Transfers:
Debt Service
Loan Fund Matching

274,841

Restricted
-0-

Total

897,570
127,925

274,841
897,570
127,925

1,025,495

1,300.336

14,547,596

16,877,306

~bndatory

Total Handatory Transfers
Total Educational &General Expenditures
Encumbrances &Mandatory Transfers
Auxuliary Enterprises
Food Services
Housing
Student Center
Other Auxiliary Services
Total Auxiliary Enterprises
Expenditures & Encumbrances

512,200
4,842

-0-0-

512,200
4 842

517' 042

-0-

517,042

15,064,638

2,329,710

17,394,348

1,209,207
957,208
139,538
8,663

1,04 7
21,210
3,012
-0-

1,210,254
978,418
142 '550
8,663

2,314,616

25,269

2,339,885

Mandatory Transfer:

Debt Service
Total AuxiliarY Enterprises
Expenditures, Encumbrances
&Mandatory Transfers
Total Current Funds Expenditures,
Encumbrances & Mandatory Transfers

340,439

-0-

340,439

2,655,055

25,269

2,680,324

$17,719,693

$2' 354,979

$20,074,672

NOmiANDATORY TRANSFERS
To Plant Funds From:
Housing & Dining
Intramural Field
Elizabeth Hall Roof
Total Transfers to Plant

75,000
101,565

-0-0-

75,000
101,565

176 565

-0-

176,565

ATTACHMENT #2

•

Murray State University
March 9, 1982

Vice-president for administrative services
Murray, Kentucky 42071 (502) 762-3'773' ':
-

~~.~..

••

•

t

Dear Regents:
Attached are several items of financial information which
were requested for the next Board of Regents meeting on
March 27, 1982. Also included are projected year-end
balances for all funds. These estimates were.made utilizing
current accounting data, considering known commitments and
obligations, and projecting unrealized revenue and expenditures
··based on historical patterns.

I

· During the past two years our auditors have recommended
numerous financial and management system changes. Most of
these recommendations have been instituted by our staff. In
addition to these changes, I recommend that the Audit Committee
consider Items 1 through 5 on Attachment D and that the Physical
Plant Committee review Item 6.
The attachments are:
A.
B.
C.
D.

Foundation Funds
Interest Income
Account Balances with Year-End Projections
Policy and Procedure Recommendations

If there is other information you need prior to the next Board
meeting, please contact me.
Sincerely,

Vice President for
Administrative Services
cb

I

' ,••

Attachment A

I

~ruRRAY

STATE UNIVERSITY

FOU~~ATION

1.

FUNDS

Grant and contract indirect cost funds retained by the
from 1971-72 to 1980-81:

YEAR

AMOUNT

1971-72
1972-73
1973-74
1974-75
1975-76
1976-77*
1977-78
1978-79
1979-80
1980-81

$ 41,002
13,562
18,405
16,503
77.831
66,792
28,029
61,343
67,175
74,292

~ISU

Foundation

*Beginning in 1976, a portion of the indirect cost funds from completed
grants administered through the MSU Foundation was distributed to the
academic college or administrative unit originating the grant proposal,
Forty percent of the indirect cost receipts from academic grants is
distributed to Deans and 25 percent from administrative grants is
distributed to Vice Presidents.
2.

I

Bookstore profits retained in the MSU Foundation since the transfer:

YEAR

AMOUNT

1979-80
1980-81

$ 163,062
187,169

. Attachment B
INTEREST INCOME
1.

Budget and actual - 1980-81 and 1981-82
1980-81

Source

Budget

Revenue Accounts
Consolidated Education
Housing and Dining System
Trust and Agency

Actual
$

$

93,000

Sinking Fund Accounts
Consolidated Education
Housing and Dining System

245,192.98
364,037.36
192,594.89

Budget

Rec. to Date
$

$

93,000

$1,211,504.08

$325,000

Estimate

111,747.62
155,855.79
271,357.83

$145,000.
180,000

291,036.87
118.641.98

TOTAL
2.

1981-82

$

211,398
290,356
320,000

371,530.16
155,064.75

371,530
155,065

$1,065,556.15

$1,348,349

Estimated- 1982-83 and 1983-84

Source
Revenue Accounts
Consolidated Education
Housing and Dining System
Trust and Agency

1983-84

Estimate

Estimate

$

Sinking Fund Accounts
Consolidated Education
Housing and Dining System
TOTAL
NOTE:

1982-83

306,226
370,200
300,000

$

246,200
310,200
320,000

334.900
141,800

213,400
112.300

$1,453,126

$1,202,100

*

' .
Interest Income reported on accrual bas1s

* Projection is based on current interest level

..

..

I'
1:

Attachment C
ESTIMATED FUND BALANCE

OPERATING FUNDS

PLANT FUNDS

Trust
&
Agency

Con. Ed.
Revenue

H&D
Revenue

Total
OEerating

H&D
Sinking

H&D Repair
&
Maintenance

$ 1,401,546

$ 1,804,532

$ 1,964,648

$ 5' 170 '726

$ 1,646,438

$ 810,736

1,270,131

1,200,000

2,470,131

706,823

550,000

939,615

$ 260,736

(338,528)

---

601,087

$ 260,736

Con. Ed.
Sinking

Total
Plant
Funds

Balance

(7/1/81)
Required
Reserve or
Allocations

---

$ 3,226,413 $ 5,683,587

1,812,478

3,069,301

~413,935

$ 2,614,286

Unallocated
Balance

(7/1/81)

$

Estimated
Current Year
Change
Estimated
Unallocated'
Balance 7/1/82

$

604,532

$ 1,964,648

$ 2,700,595

141,701

1,895,683

426,963

2,464,347

273,116

$ 2,500,215

$ 2,391,611

$ 5,164,942

131,415

$

..

$

-

$

--

(1,242,183) (1,580,711)

$

171,752 $ 1,033,575

-

.

. .
'

Attachment D

POLICY AND PROCEDURE

1.

RECO~~ffiNDATIONS

Grants and Contracts
Presently grants and contracts awarded to the University are assigned either
to the Foundation or normal University accounts. Consistent with the auditors
comments, I recommend all such awards to the University be reflected as current
restricted funds.

2.

Internal Audit
I recommend the University establish an internal audit office.
should:

3.

This office

a.

determine that the overall system of internal control
and the controls in each unit are adequate, effective
and functioning

b.

insure that institutional policies and procedures, state
and federal laws, contractural obligations, and proper
business practices are followed

c.

determine and verify the reliability and adequacy of
the accounting and reporting systems

Ticket Sales
I recommend a ticket control system as established by the Business Offices be
instituted for all University ticket sales. The system would provide for a
detailed accounting of all ticket sales on an event basis 1dth timely transfers
to the cashier's office.

4.

Agency Funds
Agency funds are resources held by the institution as custodian or fiscal agent
for individual students, faculty, staff members, and organizations. Consistent
with accounting literature and our current audit report, I recommend all agency
funds be governed by the above definition with an annual transfer of earnings
on investments to current funds.

I

5.

Student Financial Aid Accounting
Presently all financial accounting and reporting of student aid is performed
by the Department of Student Financia1 Aid, l~en the.new financial accounting
system is implemented, I recommend student aid accounting be transferred to
this system under the supervision of the Business Office.

, •. 4'

•

•

Page 2
Policy and Procedure Recommendations

6.

Con. Ed.

Rene~<al

Attachment D

and Replacement Account

The plant fund group includes all the institution's physical-plant assets
as ~<ell as funds set aside for new construction or acquisitions, debt
service on plant, and rene~<al and replacement of institutional properties.
While Murray State University has established an account for Housing &
Dining Renel<al & Replacement, no account or fund has been set aside for
non-Housing &Dining facilities. I recommend that a Con. Ed. Renewal and
Replacement Account be established with funding allocated from Con. Ed ..
Sinking Fund interest at a m1n1mum. This practice is consisfent· with
fund accounting principles and common practice in many.universities.

I

I

A Recommendation for the Establishment.of a
Development Office at Murray State University

Presented to the

Board of Regents of Murray State University

I

'

.

March 27, 1982

Mr. Ed Norris, Trustee, Murray State University Foundation
Mr. Rex Thompson, Alumni Association, Executive Council
Dr. Ben Humphreys, President, Alumni Association
Mrs. Donna Herndon, Director, Alumni Affairs
Dr. Thomas B. Hogancamp, Executive Director, Murray State
University Foundation
Dr. Marshall Gordon, Vice President for University Services
Mr. John R. Hall, Vice President, Alumni Administration,
Council for Advancement and Support of Education, Consultant

I

I

'
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Murray State University

Vice President for University Services
Mu,ay, Ky. 42071 (5021 762-6911

March 19, 1982

Mr. John R. Hall, Vice President
Alumni Administration
Council for Advancement and Support of Education
Suite 400, Eleven Dupont Circle
Washington, D.C.
20036
Dear Mr. Hall:
Subject

I

Visit to Murray State University

I enjoyed our discussion earlier today and to follow up
from that discussion, let me say that we would like to have you
discuss the following items on your visit to the Murray State
campus Friday, March 26:
1.

The establishment of a development office and
function at Murray State,

2.

The role, mission and scope of such office,

3.

A proposed organizational structure and relationship
to existing administrative organizational structures,

4.

Job description for person to head such an office,

5.

Discussion of selection and search process for
staffing, and

6.

Program implementation of the development office.

As we discussed, I will be happy to pick you up at the
Nashville Airport on Friday morning. On our way to Murray, we
can discuss some of the background of earlier development efforts
at Murray State.

I

Upon our arrival at Murray, I will arrange for you to meet
with President Curris for approximately one hour. After that
time, we will meet with representatives from the Murray State
University Foundation and Alumni Association. It is hoped that
during the afternoon we can develop a position paper on development at Murray State which addresses the items listed above. As I
indicated to you, President Curris plans to take our recommendation
to the Board of Regents for approval on Saturday morning. At that

-2-

Mr. Hall

I

March 19, 1982

time, I have arranged for you to talk with Mrs. Donna Herndon,
Director of Alumni Affairs at Murray State, concerning the
alumni program.
Some of the issues she would like to discuss
with you are:

I

1.

Relationship of the Century Club volunteer effort
to the annual fund,

2.

The role of the Alumni Association membership in
fund raising,

3.

The degree to which the alumni affairs office would be
expected to be involved in the development effort,

4.

Changes in the way alumni offices function after the
establishment of a development office,

5.

Ways of enhancing memberships in the alumni affairs
area,

6.

Alumni dues and their relationship to annual fund
contributions,

7.

Should Murray State Alumni Association pursue an
alumni house for its membership?

8.

The club meetings of the Alumni Association as to
number and kind, and

9.

Role of the Alumni Association in student recruitment.

I shall talk with you on Monday concerning specific travel
arrangements. ·Also, if you have the opportunity prior to your
visit to prepare a brief outline of your recommendations in the
development effort, it would be extremely helpful to committee
members.
Sincerely,

Marshall Gordon
MG:smr
xc:

I

President Curris
Dr. Ben Humphreys
Mr. Ed Norris
Dr. Tom Hogancamp
Mrs. Donna Herndon

I

The Establishment of a Development Office
and Function at Murray State
Understanding the Development Concept
Those colleges and universities which have made the greatest
strides in development are those which understand the development
concept. Development is an effort on the part of the entire
institution to analyze its educational philosophy and activities,
to crystallize its objectives, to project them into the future,
and to make sure that its highest destiny is realized by taking
the necessary steps to reach its established goals. As a concept,
development is institution-wide. It includes academic planning
which charts the kind of support and resources required by the
college in meeting future goals.
It is based on an academic blueprint, evolved by the faculty and administration and approved by
the Regents.
It involves the business operations of the institution and the conservation of resources and the accountability
to those who invest in it.
Development Programs Have Brought New Dimensions to Higher
Education Administration
Development as a concept and the director of development as
a key administrator have brought new dimensions into the administration of colleges and universities. Effective development programs
have helped to establish
Higher levels of financial support--for both current
operations and capital growth.
·
Coordination of administrative activities involved in
obtaining understanding and support.
Continuity of effort--rather than sporadic campaigns.
Combination of simultaneous approaches to donors for
support through the annual fund, capital programs, and
estate planning.
Emphasis on educational purposes, programs and ideas.
Academic blueprints and long-range, comprehensive
educational plans.

I

Sound management techniques applied to higher education.
The indispensable role of the volunteer in obtaining
understanding and support.

-2-
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Accountability to the donor and to all publics.
Proper cultivation, recognition, and gratitude for the
donor on whose support higher education depends.
Realization of the necessity for continued communication
and interpretation of our institutions to our key publics.

I

I

I

A Proposed Organizational Structure and Relationship to Existing
Administrative Organizational Structures
It is recommended that the Director of Development report
organizationally to the Vice President for University Services.
This recommendation is consistent with the organizational structure
listed in the Handbook of College and University Administration.
Figure 1 illustrates the proposed recommendation.
It is important
to note that the organizational arrangement requires a close working relationship with the following departments: Alumni Affairs,
Information and Public Services, Grants Development, Cooperative
Education and Placement Services, Athletics, Publications, and
The Murray State University Foundation.
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Job Description for Person to Head the Development Office
The Director is responsible for administering a University
wide development program and for coordinating the efforts of all
units of the University wishing to raise funds.
With staff assistance the Director will:
Assure that University plans, policies, and procedures related to
Development are effectively implemented.
Solicit gifts continuously and represent the University as
necessary to increase private gift support.
Administer the office to facilitate the successful accomplishment
of approved departmental goals and objectives.
Maintain an efficient and effective organization, including the
delineation of authority and the assignment of responsibility to
staff members and volunteers.

I

Revise and retine continually the overall office program into a
unified, comprehensive, coordinated program of private financial
resource development for the consideration by appropriate University
officials.
Supervise the preparation and administration of budgets and the
utilization -of University resources.
Plan, conduct, and report to the Vice President for university
Services the results of the University's program of financial
development, including the identification of sources; strategies;
priorities; key relationships; and specific, time-phased courses
of action in accordance with policies and guidelines for fund
raising established by the President and the Board of Regents.
Identify, cultivate, and solicit prospective Planned Gift donors.
Organize, motivate, and train volunteers for service in Development
programs.
Conduct cultivation and solicitation meetings with prospective
major gift donors.
Evaluate the effectiveness of programs and personnel periodically
and take steps to achieve optimum results.

I

I

Selection and Search Process for Staffing
What qualities do you look for in a Development Director?
First and foremost is integrity. Three kinds of integrity:
personal integrity, professional integrity, and integrity to
your institution.
Next are 17 additional qualifications for an effective
development officer:

I

I

1.

Understanding of higher education.

2.

Understanding and commitment to Murray State University.

3.

Ability to be an extension of the President's Office.

4.

Responsibility.

5.

High Standards.

6.

Ability to get things done.

7.

Self-starter.

8.

Ability to work hard for sustained periods.

9.

Motivation.

10.

Ability to get along with others.

11.

Lives up to a schedule.

12.

Ability to communicate.

13.

Be numerate as well as literate.

14.

Volunteer-oriented.

15.

Achievement-oriented.

16.

Be technically qualified.

17.

Have demonstrated record of success in annual giving,
capital campaigns, and planned (deferred) giving.

Director of Development must be more than a Fund-raiser.
He/she must also be---- Educator -- Above all the development director must understand education, must believe in the educational purposes of his/
her institution, must know thoroughly and intimately the educational
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programs his/her institution is endeavoring to inaugurate or
maintain, and be able to formulate and direct continuing efforts
to obtain support for these programs.
-- Manager -- A development director must understand
educational management.
In the first place, he/she is a line
officer, managing his/her own area of operations.
In the second
place, he/she must be familiar with management techniques and
their operation in an educational institution.
-- Communicator -- Development concerns the cultivation and
obtaining of acceptance and support from the publics vital to a
given institution. No program of cultivation and fund-raising
will work without a knowledge of how to communicate with these
publics. The press, radio, television, personal contacts, publications, exhibits, displays, meetings, events,open houses-- all
of these and countless other means of communication are integral
parts of a development program. The director must know how to
use both the message and the medium.

I

-- Researcher -- Too many development programs get launched
without necessary research concerning the basic problems, past
history, the potential for support, and the factors which will
affect the outcome. Similarly, evaluation is a technique used
all too sparingly in development programs. Too many projects and
procedures are continued each year without adequate evidence as to
their effectiveness. The development director should understand
the techniques and procedures of research and evaluation and bring
them to bear on his own program.
Leader -- We have written much about the leadership expected
of trustees. The development director must be a leader, too.
While he is responsible to the president and, as a staff member,
carries out the policies established by the Board, he must personally lead out in initiative, action, perseverance, followthrough and painstaking attention to details. He must be a selfstarter, a pacesetter, and an establisher of his own high standards.
A development director must lead his staff as well as the volunteers
whom he recruits, trains, and works with, in vision, dedication,
and plain, old-fashioned hard work.
It is recommended that standard university search procedures
be used for selection of a Director of Development. Further, it
is recommended that membership of the search committee include
representation from the following areas: The Murray State
University Foundation, Alumni Affairs, University Faculty, and
Department of Athletics.

I

I

Program Implementation of the Development Office
In keeping with University goals and long-range plans, it is
expected that the Director of Development prepare a development
plan that would provide resources sufficient to permit the
University to achieve its goals. Such plans would be expected to
include programs of annual giving, capital appeals, planned giving,
foundation development, and corporate (including, but not limited
to matching gifts) support.
Further, it is expected that the Director of Development
coordinate and expand existing programs of giving.
The program of work should include a result-oriented plan
of action with corresponding timetables for the total development effort.

I

In an effort to further the harmonious relationship that
exists among the principally affected groups, it is advised that
a membership exchange be mandated that would permit a member. from
the Murray State University Alumni Council to become a trustee of
the The Murray State University Foundation and permit a trustee
of The Murray State University Foundation to become a member of
the Murray State University Alumni Council. ·
The authors of this recommendation suggest that the joint
committee of the Alumni council, The Murray State University
Foundation, and the Board of Regents commissioned to study the
development issue at Murray State University continue to function
for a period of time.
This joint committee will assist the Vice
President for University Services in the design and implementation
of the total development program.
It is recommended that an annual
review of the development program be conducted by the above-mentioned
joint committee.
It is recommended that the Board of Regents take any and all
action to effectuate the implementation of the above recommendations.

I

Attachment #4
(adopted with amendment)

I

Resolution in Support of a Development Program
The Murray State University Board of Regents, in recognf··Qn
?
of the need to secure additional funding from the private se
does hereby authorize the establishment of a unified developm ·~~~~~~~~
program at the University.
In taking this action the Regents call
upon the Murray State University Alumni Association and the
Murray State University Foundation to join in making the following
commitments.

:0§,
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1.

Murray State University shall establish a
development program providing for both annual
and deferred giving, as well as corporate and
foundation solicitation, to support University
operations, to expand student educational and
scholarship opportunities, to achieve academic
distinction, to enhance the physical plant, and
to attain excellence in all University programs.

2.

The Regents of the University pledge their
support to the development program both through
the provision of leadership and energy to insure
success and through personal gifts.

3.

The President of the University and the VicePresident for University Services pledge their
time and resources to the development program,
and affirm the priority implementation will
command.

4.

The Executive Council of the Murray State
University Alumni Association and the Trustees
of the Murray State University Foundation extend
their full support to the development program
and pledge their cooperation, assistance, and
personal gifts.

5.

The Regents of the University, in cooperation
with the MSU Alumni Association and the MSU
Foundation, authorize the establishment of an
Office of Development reporting to the VicePresident for University Services and the President,
and hereby create a Development Committee of the
Board having participating membership from the
MSU Alumni Association and the MSU Foundation.

6.

The recommendations of the Joint Committee of
the Foundation, Alumni Association, and the
Board be approved and implemented.

}

Attachment #5
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Preliminary 1982-83 Budget Picture
I.

Status of 1981-82 Budget
A.

Approved by BOR in May 1981 with deficit

B.

Governor's Budget Cuts in July & August

($

962,500)

Total Recurring Deficit carried into 1982-83
II.

($1,103,041)

Preliminary Estimates for 1982-83 Budget
A.

New Revenue
l.

2.
3.
B.

2.
3.
4.
5.
6.

I

7.
8.
9.
10.

c.

State Appropriation Increase
Tuition
Miscellaneous

$1,308,200
600,000
96,800
$2,005,000

Expenditure Increases
l.

III.

140,541)

Utilities
$
Communication & Postage
Repair & Rental Accounts
Unemployment Compensation
Health Insurance Package
Scholarships, G-I-A Adjustments
$
Salaries ( 6!:2%)
FICA & KERS Fringe Benefits
Operating Expenses (5%)
VDRC

Reconciliation

350,000
40,000
25,000
60,000
400,000
70,000
945,000

Subtotal

$1,140,000
105,000
155,000
60,000
$2,405,000
($

400,000)

Projected Deficit to be Addressed
(In order to have a balanced budget, give 6!:2% salary
increases, and provide 5% operating fund increases)
I

II

I

($1, 103, 041)
400,000)
($1,503,041)

Attachment #6
Proposed

I

1982-83 Budget Guidelines
1.

The University administration will propose a balanced
budget to the Budget Committee and through the Committee
to the full Board.
1.

In order to achieve this balanced budget,
the $140,541 deficit from 1981-82 budgeted
by the Board and the $962,500 in State
appropriation reductions imposed in August
will be erased on a recurring basis.
The net effect of this action is to eliminate
prior year obligations, so that expenditure

I

increases for 1982-83 will not exceed revenue
increases for 1982-83.
2.

In distributing discretionary dollars, priority will be
given to salary increases for faculty and

staff and

operational expense increases on a selective basis.
The distribution of faculty and staff salary increases
will be in accordance with established Board policy.
3.

Capital outlay requests other than minimal budgeted items
shall be funded from the University's reserve account.
A proposal for a Consolidated Education Renovation and
Replacement Fund is on the March 27, 1982, agenda.

I
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PROCEDURAL STANDARDS IN DISCIPLINARY PROCEEDINGS
The disciplinary p01·iers of l·lurray State University are inherent in its respon-·
sibility to protect the rights of its students to promote its educational purposes,·
and to regulate the use of its facilities through the setting'of standards of conduct
and scholarship for the students \·rho attend the university.
The university Nill provide the necessary procedural safeguards to protect the
student from the unfair imposition of serious.penalties. Of course, the university
may proceed 1·ri th its disci p1ina ry process 1·1ithout regard to potentia 1 action by
local, st?.te, Ol" federal courts.
Pre-Hearing Procedures

1.

Any member of the university community may present a complaint against
a student to the Office of Student Development.

2.

Th'e Office of Student Development shall investigate th'e complaint, estimate
its seriousness, and decide upon_.. one of the follm·ring courses of action: ·

A.

I.

Drop the complaint;·

B.

In [non serious] cases l·rhich could ncit result in- sus ension or
·expulsion, hold an informal hearing before a staff member if
the case could not .likely result in suspension or expulsion from .
. 'the university]; . · . . . . . - -·
· .• · . _
· •

·.C.

In [serious] cases l'lhich could result in suspension or expulsion,
.mandate a hearing before the University Judicial Board; ~

. ·- ..

D.

In cases 1·rhere the accused requests a hearing before the University
Judicial Board, fonrard the case to the Board for a hearing.

If a hearing is warranted, it shall be held-as soon as practical after the
of an investigation. In addition to the above possible courses of action,
the matter may be brought to the attention of local po 1ice authorities.
com~retion

3.

4.

I

If a hearing before the. University Judicial Board is 1·rarr~nt~d, or ·

· ··
reouested, the Office of Student Development sha·n call a meetingo( the
Board to hear the case. Further; the Office of Student Development shall send the student a notice of the hearing containing the time and place of
the hearing and a statement of charges, describing the a 11 eged 1·1rongdci ng
and the specific regulations allegedly violated. :
_
.
The notice and charges shall either be (a) mailed via registered mail 'to
the adrJr2ss last noted on the student's official 1·eco1·ds at the univer5ity
or (b) be handed to the accused student. Such service of charges shall not
be regarded as defective if the student hides himself, refuses rnail,or has
failed to notify the university of his current address, and the hearing
may proceed l·lithout hindrance or delay. Such notice and charges shal 1 be
mailed or handed to the student not less than .five (5) 1·rorking days prior
to the hearing, 'unless the student agrees to 1·1aive the five (5) day notice
requirement in writing.

...
5.

The student can choose to meet 1~i th a Student Development staff
member to di.scuss the issues involved in the case, preparation
of a defense, hearing procedures, possible outcomes, and the
rights which he will be free to exercise in the hearing (See:
University Judicial Board, Hearing Procedures).

I

Informal Hearing Procedures
If an informal administrative hearing is held, a Student Development
staff member shall consider all the material available in the case and
take one of the following courses of action:
A.

Acquit the student;

B.

Impose the sanctions of warning, referral, loss of privileges,
probation, and/or restitution as defined under University
Judicial Board, Authority and Jurisdiction;

C.

Make a decision to pass the case on to the University Judicial
Board,

In addition to (A), (B), and (C), assist the student
behavioral and/or personal difficulties.

1~ith

his/her

If the student disagrees with the finding of the administrative office
and/or the sanction imposed, he/she may appeal the decision in writing to
the University Judicial Board no later than five (5) working days after the
day of the administrative hearing.

I

THE UNIVERSITY JUDICIAL BOARD
Composition:

The University Judicial Board shall be composed of three members of
the Student Judicial Board, three faculty members, and one administrative
staff member. The three representatives from the Student Judicial Board
shall be chosen by a random selection for each hearing by the Chairman of
the Student Judicial Board. The three faculty members shall be elected
by the faculty as a whole for staggered three-year terms. The one administrative staff member shall be appointed by the President of the University
for a one-year term. A quorum of the Board shall consist of any five
members present and voting. The board shall elect its own chairperson.

I

Authority and Jurisdiction:

I

The University Judicial Board shall have original jurisdiction in all cases
in which suspension or expulsion might eventually result, and in those cases
passed on to it by the Office of Student Development. The University Judicial
Board shall have appellate jurisdiction from the informal administrative hearings of the Office of Student Development.
·
The Univet·sity Judicial Board shall have the authority either to acquit the
accused student or to impose one or more of the follm·ling sanctions:

"

I

1.

Referral to Alternative Set'vices, such as counseling. This
sanction may be accompanied by other [actions) sanctions.

2.

Warning. Written notification that the student's actions
are unacceptable and that a continuation or repetition of
such action will result in more severe disciplinary action.

3.

Loss of Privileges. Denial of participation in specified
activities, removal from a living group, denial of use of
specified facilities, or other loss of privileges consistent
with the offense co~mitted. This sanction may be accompanied
by other [actions] sanctions.
·
·

• 4.

5.

Probation. A definite period of observation and revie1~ of
conduct not to exceed twelve (12) months duration. Violations of University regulations during a probationary period
may result in suspension or expulsion.
·
Restitution. Reimbursement by transfer of money or services
to the University or to a member of the University community
in an amount not to exceed the damage or loss incurred. Restitution may be accompanied_by other sanctions.

·The University Judicial
follm·ting sanctions:
1.

2.

Boar~

shall have the authority to

recom~end

one of the

Recommendation of Suspension. Exclusion from the University
for a definite period of time and/or exclusion until specified
conditions set out by the Judicial Board are met. The effective
commencement date of such exclusion Sliall be specified by the
Judicial Board. A student may not be [expelled] suspended until
the University Appeals Board renders a decision on the recommendation of the University Judicial Board.
Recommendation of Expulsion. Permanent termination of student
status and permanent exclusion from the campus. A student may
not be expelled until the University Appeals Board renders a
·decision on the recommendation of the Univers.ity Judicial Board.
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1.

The Judicial Board.shal1 maintain a record of the pertinent ev1oence
presented in each case and a copy of the Judicial Board's decision·.

2.

Students coming before the Board shall be granted the fol1owing
rights:
-A.

_I

The right to have the charges read at the beginning of
the hearing;

.-

B.

The righ.t to b.e presumed innocent until proven guilty;

C.

The right to question his/her accuser(s); .

D.

The right to call 11itnesses in his/her behalf;

E.

The right to present
evidence in. his/her
.
- - behalf;
·The right tci rema.in ·silent ~nd have no inference of gui1t
drawn therefrom; .
· ··

·.

F.

..

:

· G.

.·

The right to have, during the hearing, ai1 adviser Hho shall be
· another student, a faculty member, a. staff member, or a parent,
except that no one, including the University, shall be advised
by an attorney during the. hearing; unless .[specifically permitted
·by the Board] Class A misdemeanor" or· felony charges arising from
·the same set of facts are pending in state ·or federal court.

impo~i-tion

I
-~he

No decision ·for the
of sanctions may be based'solely upon
.. failure of the accused student to ansl'ter charges· or·to appear at the
hearing. In such a case, the evidence in support of the charges shall
be presented and considered and sanctions imposed only if the alleged
violations are prov~_n. . ·. · · . _. :
· ·.
·
.
. ·
...
. .
. ... ..
4; •. A student's character, rep-utation," and prior disciplinary re~ord sha11
·.be inadmissible as evidence to prove his/her guilt. Hm·tever; the Board
· may consider a -student's character,. reputation and prior disciplinary
record in determining appropriate disciplinary .action after guilt has ·
been determined.
.·
· 5. . All hearings before the University Judicial· Board shall be private,
unless the student requests a public hearfng. [and the Board approves
the request]. 11ithin the terms, conditions, and limits established by·
the Kentucky Open 11eetings La1·1 and the Federal Family Educational
Rights and Pl'ivacy Act.

3.

'.•.

Decisions:

.·

ret

All de~isions shaH be based upon the preponde-rance of the evidence in the case
as a whole. A determination of guilt and the imposition of sanctions shall be my
majority Vote of those member. s present and voting, except· that exp·ulsion shall
quire a t\·10-thil·ds vote. A recommendation of suspension oJ· expulsion shaif be
automatically revie1~ed by the University Appeals Board. A 1·tritten copy of the
decision of the University Judicial Board shall be sent to the student,-to the
Office of S~udent Development, and in the case of a recommendation of suspension
or expulsion, to the University Appeals Board. The decision letter shall contain
information regarding the student's right·to appeal.

..
THE UNIVERSITY APPEALS BOARD
...

Composition:

I

The University Appeals Board shall be composed of nine members - six (6)
faculty members and three (3) students. Two faculty members shall be named
by the Board of Regents each year to serve three (3) year terms, and three (3)
students shall be named by the Board of Regents each year for one (l) year terms.
· A quorum of the Appeals Board shall be any five (5) member~ present and
voting. The Appeals Board shall elect it own chairperson.
Appeals Procedure:
A student may appeal a decision of the Judicial Board to the Appeals Board
by sending a 1etter containing the grounds for the appeal in detail to the
Vice President for Student Development no later than five (5) ~1orkin9 days after
the date of the Judicial Board hearing. Hhen the University Judicial Board has
recommended suspension or expulsion, appeal to the University Appeals Board is
automatic, and the student need not appeal in writing.
Decision:
• The Appeals Board shall revie1v the proceedings [and may request additional
verbal or written information from the parties involved in the case or from any
member of the Judicial Board] and shall take one of three courses of action.

1.

If the· decls-ion of the Judicial Board is supported by substantial
evidence,· if no prejudicial procedura 1 errors were committed, and
lf th.e Jud1c1al Board did not act in an arbitrary or capnc1ous
manner, the Appeals Board shall sustain the decision of the
\ludi cia l B.oa rd.

1.

[Sustain the decision of· the Judicial Boardl.

2.

·lf the decision of the Judicial Board is not supported by substantial evidence, or if the· Judicial Board clearly acted in an arbit1·a1·y
or capricious manner, the Appeals Board shall reverse the decision of
the Judicial Board and acquit the student.

2.

[Reverse the decision of the Judicial BoarcO.

3.

If the student presents ne1·1 evidence 1·1hich could not have reasonably
been presented at the initial headng·,CJTif there is not subst~ntial
evidence to suppo1·t the sicc-fsTon. of _1}1e Judicial Board, or 1f prejudicial procedural errors occurred at the in1tial hearing, the
Appeals Board shall order a new hearlrl91lefb1·e
the Judicial noard .
..
~

I
..
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~

;·

..
3.

[Grant a ne11 hearing before the Appeals Board. If a new hearing
is granted, the Appeals Board shall adhere to the same hearin£
J:rocedures as those previously outlined for the Judicial Board.]·
The written decision of the Appeals Board shall be sent to the
student and to the Office of Student Development. If the penalty
assessed is suspension or expulsion, the student shall be informed
in the decision letter of his right of appeal to the Board of
Regents.
·

I

BOARD 0 F REGENTS.
Appeal Procedure:
A student who has been suspended or expelled by acti:on of ttie Appeals Board
·may appeal the decision of the Appeals !Joard to the B'oard of Regents by present. ing a letter containing a detailed statement of the grounds for the appeal to the
President of the University no 1ater than five (5) working days after the action
of the Appeals Board.
Decision:
--

The Board of Regents Student Disciplinary Committee, consisting of three
Board members appointed by the Chairman of the Board of Regents, shall act on
behalf of the Board in all student disciplinary matters and [take one of four
courses of action:l
·
·

[l.

Sustain the decision of the Appeals Board;

2.

Reverse the decision of the Appeals Board;

3.

Return the case to the Appeals Board for a new hearing and/ or. to
make new or addi tiona 1 findings!)

4.-

I

~Grant

a neVI hearing [before the Board of Regents Student Discip1i nary Committee. I A11 hearings before the Board of Regents
Student Disciplinary Committee shall follow the hearing procedures
outlined for the University Judicial Board, except that attorneys
shall be permitted to advise the student, the Univel·sity, and the
Board of ·Regents. [If the Board of Regents so specifies.J The Board
of Regents Student Disciplinary Committee may impose the sanctions .
. of expulsion, suspension, or any of the other sanctions listed under University Judicial Board, Authority and Jurisdiction. The
Committee shall inform the studGnt of its decision in 1·1riting ancf
send a copy of its dGci s lO·n· 'to the V1 ce President fol· Student
Development.
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STATUS OF INVESTMENT FUNDS
M.S.U. FOUNDATION POOLED AND SPECIFIC INVESTMENTS

MAR .'? 1 1982

I•

General Investments 1:
Accounting & Finance
$
Alsup, Robert E. Scholarship
Athletic Endowments
Beaton Baseba I I
Big Rivers RECC Scholarship
*Blackburn, Walter Scholarship
Bohannon, V.D. & Grace Scholar.
*Boone, Glenda Scholarship
Brown, Frances Scholarship
Child Development Scholarship
*Clark, Lee Scholarship
Creative Arts-Annette Schmidt Sch.
Curris, WII I lam & Mary Scholar.
*Cutchin, Carlisle Scholarship
Davis, James A. Scholarship
*Douglas, Bl I I Scholarship
Doyle, Price Scholarship
Dunn, Felix H. Scholarship
Eagle, Clara M. Scholarship
Economics Development Fund
Engineering Technology Scholarship
Essay on Americanism
Fairless, Sue Scholarship
Fe I lowship of Christian Athletes
*Freeman, Edward Scholarship
Freshman Chemistry Scholarship
Gaml in, Fred J. Memorial Scholar.
*Hart, George C. Scholarship
*Hi I 1, Cindy Scholarship
Holland, Ty Scholarship
Hoover, Wilson Ray Scholarship
Horseman's Club Scholarship
Hartin, L. J. Scholarship
Hurley Perpetual Memorial

Interest
Credited
2/23/82

Net
Invested
II/ 18/81
6,623.37
366.84
62,830.78
282.36
13,198.88
2,000.00
109,761.11
9,380.35
I I, 295.29
1,572.03
II, 962.99
5,295.19
3,409.67
6,545.47
I, 292.55
4,516.46
16,615.52
I , 487.91
13,733.92
4' 561.75
1,107.81
1,166.31
11,778.81
3,784.18
7,473.95
738.54

-o-

5, 133.83
5,577.90
I, 091.61
787.99
1,402.84
12, 351 . 49
26,189.97

$

103. 14
5.70
978.47
4.39
205.54
31. 15
I, 709.34
146.07
175.90
24.46
186.29
82.46
53.20
101.93
20. II
70.33
258.76
23.28
213.87
71 .03
17.25
18. 15
183.43
'58.92
116.39
11.49
-079.93
86.85
16.99
12.27
21.84
192.35
407. 86

Other
CredIts

Wi thhe I d
Net
01-FICl-- '- (j. 'for
· ,,iJ[NT Invested

$ 4,000.00

270.00

Commitment
$

$

6,650.00

I ,015.13

137.50

200.00

502.59

150.00

2,526.29
325.73

2/23/82

300.00

10,726.51
372.54
63,809.25
286.75
13,404.422,031.15
105,090.45
9,526.42
11,471.19
1,596.49
12,149.28
5,377.65
4,478.00
6,647.40
1,175.16
4,586.79
16,874.28
1,511.19
14' 147.79
4,632.78
I, 125.06
I, 184.46
I I , 962.24
4,195.69
7,590.34
750.03
2,526.29
5,213.76
5,664.75
I , 134.33
800.26
1,424.68
12,543.84
26,597.83

~
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~T~TU~STMENT

March 22, 1982
Page 2

I.

Genera I Investments I : (Con' d l

$
**Hurley Priority I, a
**Hurley Priority I, b
**Hurley Priority I, c
Hurley Priority I, d
Hurley Uncommitted
***Hutson Chemical Scholarship
Industrial Ed. Club Scholarship
Johnson, Robert Theatrical Scholar.
Jones, "Molly" Nursing Loan Fund
Kevi I, J. U. Memorial Scholarship
Knight, Joe & Frances Scholarship
Krider, Ruby C.
Legal Resources Library Fund
Lovett, Wei Is Ministerial
*Lowry, C. S. Scholarship
*Lowry, Lll I ian Scholarship
Lubachko, Ivan Memorial Scholarship
Lyons, Paul & Nina Scholarship
McEnroe, Tim Memorial Scholarship
McGinnis, Karen Richards Scholarship
Math Textbooks Scholarship
Memorial Fund
M~M Program
Moss, George M. Scholarship
MSU Agency Funds 1.1
MSUF Agency Funds
MSU Foundation
Murray Lions Club-Toll~y Scholar.
Murray State Rodeo Club Scholar.
Oakley, H. L. Scholarship
Ohio River Valley Scholarship
Physics Student Support Fund
*Poole, Joe Dyer Scholarship
Presidents' Club Scholarship
Quinby, Michael Memorial Fund

..

..

FUNDS

Net
Invested
11/18/81

Interest
Credited
2/23/82

210.95
50.30
-023,478.65
55' 303.98
701 .28
2,929.19
8,626.40
I ,900. II
63,390.68
30,457.47
146.70
I ,992.80
639.55
4,342.60
5,662.22
317.50
2,321.65
II, 746.93
3,467.18
6,404.21
930.27
30,276. 13
554.63
74,291.95
150,000.00
188,423.08
2,688.50
I, 142. 56
I , 35 I • 4 I
1,533.97
2, 777.69
4,502.44
2,133.65
I , 0 I I • 94

$

3.27
.76
-0365.62
861.26
10.92
45.61
134.33
29.58
987. 19
474.31
2.27
31.03
9.96
67.62
88. 17
4.94
36. 14
182.94
53.98
99.73
14.69
471 • 49
8.62
I , I 56. 96
2,335.99
2,934.36
41.97
17.78
21.03
23.87
43.24
70. II
33.32
15.74

Other
Credits
$ I, 254.40

627.20
940.80
I ,254.40

$

I ,254.40
600.00
900.00

I ,510.81
I ,000.00
10.00
2,526.29
I, 992. 80

211.84
200.00
50.00

2,335.99
400.00

150.00

Net
Invested
2/23/82

Withheld
for
Commitment

2,335.99
193,575.99

$

214.22
78.26
40.80
25,098.67
56,165.24
2,223.01
' 2,974.80
8,760.73
929.69
64,387.87
33,458.07
148.97
31.03
649.51
4,410.22
5,750.39
322.44
2,357.79
12,141.71
3,721.16
6,503.94
994.96
30,747.62
563.25
75,448.91
150,000.00
117.44
3,130.47
I, 160. 34
1;372.44
I ,557.84
2,970.93
4,572.55
2,166.97
I, 027.68

ST~T~S ~MENT

..

FUNDS

March 22, 1982
Page 3

I.

General Investments I:

Net
Invested
II /18/81

(Con'dl

Rutledge, Pam & Havana Scholar.
Ryan, Ada Scholarship
Sensing, David Scholarship
Simpson, Ruby Scholarship
*Sisk, Morgan Scholarship
Sparks, Harry M. Lecture Series
Stal I ings, Mike Scholarship
Stamm, Phi I ip Scholarship
Stewart, Manning Scholarship
Timme!, Carl Memorial Loan Fund
Tracey, Albert J. Scholarship·
Union Carbide Corp. Scholarship
University Discretionary Fund
Vaughn, Effie & Leonard Scholar.
Vincent, Bertie L. Memorial Sch.
Waterfield Governmental Studies
*Wei Is, Rainey T. Scholarship
\vhitnah, Roberta Scholarship
Whitton, Thomas R. Scholarship
*Wi II lams, Jr., James C. Scholar.
*Wi II le, J. Paul Scholarship
Wi I son, James V. ROTC Scholar.
Withrow, Roger Rifle Team Scholar.
WKt~S-FM Spec i a I Fund
Wrather-W. KY Museum
Wrather-W. KY Museum Landscaping
Young, Gates Scholarship
TQTAL GENERAL INVESTMENTS 1:

Interest
Credited
2/23/82
$

3,148.86
3,011.72
2,390.59

90.24
201 .62
31 .28
208.46
176.61
241.4 7
109.61
3.82
203.48
64.98
3.55
74.90
156.01
120.51
-0384.99
48. 18
97.52
172.22
. 61 o. 38
54.59
36.95
8.74
-049.02
46.89
37.22
--

$1 '258, 639. 94

$19,60 I. 18

$

5,795.45
12,946.50
2,009.08
13,386.26
I I , 34 I . I 7
15,506.29
7,039.26
245.59
13' 067. 14
4,172.72
227.82
4,809.59
10,011.54
7' 738.. 54
-0-

24,721.37
3,094.41
6,262.56
11,052.24
39,195.14
3,505.42
2,372.57
561.87
-0-

~

$

$

$

$208,8~6.68

$1,095,976.17

116. I 0

I ,022.08
I ,015.26

1,100.00
3,066.82

$26.631.73

Net
Invested
2/23/82

Withheld
for
Commitment

Other
CredIts

5,885.69
13,148.12
2,040.36
13,594.72
I 1,517.78
15,747.76
' 7' 148.87 .
249.41
13,386.72
4,237.70
231.37
4,884.49
10,167.55
8,881.13
1,015.26
25,106.36
3,142.59
6,360.08
II, 224.46
. 39,805.52
3,560.01
2,409.52
I ,670.61
3,066.82
3,197.88
3,058.61
2 427.81

* MSU Alumni Association scholarship funds matched with Hurley funds and held In the MSU Foundation for the
purpose of achieving maximum Investment earnings.
** Scholarships awarded by the MSU Alumni Association, funded entirely by Hurley funds.
*** MSU Alumni Association--no Hurley funds.

(I)
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..

FUNDS

Net
Invested
9/18/81

Genera I Investments I I:
Alpha Gamma Rho Scholarship
Coste I lo, Charles Memorial Sch.
Management Scholarship Fund
MSU Foundation General Fund

$

Paris-Henry County MSU Scholar.
Waldrop, H. T. Scholarship
Walker, Clarence Memorial Sch.
TOTAL GENERAL INVESTMENTS I I:

I I I.

$

SPECIFIC INVESTMENTS:
Davis, James A. Scholarship
Hoi land, Ty Scholarship
Hutson Chemical Scholarship
McEnroe, Tim Scholarship
McGinnis, Karen Richards Scholar.
MSU Agency I
MSUF General Fund

$

I, 221 . 32

~

Interest
Credited

Other
Credits

$

$

830.80
5,504.23
360,061.96

84.00
57.20
378.66
24,770.92

4,365.86
650.20
46,402.70

300.33
44.77
3,192.32

419,037.07

$28,828.20

$

Net
Invested
11/18/81

Interest
Credited
2/23/82

Other
Credits

$

$

lO, 000.00

5,384.03
56,000.00
7,493.68
6,500.00
100,000.00

Net
Invested
3/22/82

$

1,305.32
$
888.00
5. 882. 89
63,285.33
321,547.55**
4. 666. 19
694.97
49,595.02
$126,317.72 *
321,547.55**
$447,865.27
$

-0-

Withheld
tor
Commitment
$

325.73
1,510.81
201 .84

1,254.40
627.20
940.80
1,254.40
7,148.64
211.47

-0-

-0-0-0-0-

-0-

10,000.00
5,384.03
56,000.00
7,493.68
6,500.00
100,000.00
151,547.55
l 07,000.00
125,000.00
170,000.00
20.000. 00
10,000.00
15,000.00
20,000.00
100,000.00
6,848.47
91 0. 77 3. 73.

I, 254.40

627.20
940.80
1,254.40
112,573.29
21 I. 47

100,000.00

-0-

$

151,547.55
107,000.00
125,000.00
170,000.00

20,000.00
10,000.00
15,000.00
20,000.00
105,424.65
6,848.47

-0-

Net
Invested
2/23/82

325.73
1,510.81
20 I .84

-0-

MSUF Prio. I, a
Pr io. I, b
Pr i o. I, c
Prio. I, d ***
University Bookstore
Wilson, Sr., R. 0. Scholar.

Withheld
tor
Commitment

TOTAL SPECIFIC INVESTMENTS:

$

362,650.83

$13,475.29

$653,547.55

$ 118. 899.94

$

TOTAL INVESTMENTS:

$2,040,327.84

$61,904.67

$680,179.28

$775,661.89

$2,006,749.90

* To be carried in MSUF Money Management Account untl I May, 1982
** Transferred to Specific Investments.
***f\n ~nniti'"'n~l

ct.tn nnn ic. In

lnvr:-.~+rnnnt

Pnnl

I

I Tc:+nrf

11nrlr:'\r

tor Pool I Investment.

1-l,,rle~"

Prif"'ritv

I. rl r'ln

P~('Tn?

(12)
(10)
( 5)
( 4)
(Ill
( 3)
( 7)
( I 3)
(14)
(15)
( 8)
( 8)
( 8)
( 8)
( 6)
( 9)

O~ENT

STATUS
March 22,
Page 5
NOTES:

( I)

..

..

FUNDS

1982

Invested as follows:
186,439.32
100,000.00
100,000.00
24 7, 61 I. 21
226,254.98
50,735.00
100,000.00
47,352.00
30,548.00
$1 ,088, 940.51
7,035.66

6 mos., 13.125%, Security Federal S&L, Murray, CD maturing 5/18/82
30 mos., 10.5%, Bank of Benton, CD maturing 11/12/82
30 mos., 10.75%, Home Federal S&L, Murray, CD maturing I 1/16/82
30 mos., 10.5%, Peoples Bank, Murray, CD maturing 11/16/82
30 mos., 10.5%, Bank of Murray, CD maturing 11/16/82
(50-M), 8.625%, No. Ind. PS 1st Mortgage Bond, yield 7.45%, 7/15/83 ($245 premium recouped)
30 mos., 16.25%, Bank of Benton, CD maturing 3/4/84
(47-Ml, 8.875%, VA Electric Bonds, yield 8.65%, 9/1/2000
(30-M), 9.125%i Ky Utility Bonds, yield 8.60%, 4/1/2004

$1,095,976.17

Total General Investments I

$

MSU Foundation Money Management Account (miscellaneous funds to be included in Pool

AVERAGE YIELD THIS INVESTMENT PERIOD:

10.9%

AVERAGE YEILD FOR 12 MOS. ENDING 2/23/82, GENERAL INVESTMENT 1:

II. 57%

I In May,

1982)

STATUS OF I - N T FUNDS
March 22, 1982
Page 6
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SPECIFIC INVESTMENTS:
6 mos., 12%, Val ley Building & Loan, Benton, CD maturing 6/1/82

( 3)

$100,000.00

( 4)

7,493.68

( 5)

56,000.00

(6)

100,000.00

181 days, 14.125%, Paducah Bank & Trust, Paducah, CD maturing 8/23/82

(7)

151,547.55

30 mos., 11.5%, Hopkinsvi lie Federal S&L, Murray, CD maturing 3/16/83

( 8)

65' 000 00

( 9)

6,848.47

30 mos., 12%, Portland Federal Savings & Loan, Louisvi I le, CD maturing I 1/26/83

( IOl

5,384.03

30 mos., I 1.75%, Bank of Murray, CD maturing I 1/29/83

( II)

6,500.00

30 mos., 15.55%, Twentieth Street Bank, Huntington, WV, CD maturing 3/14/84

( I2 l

10,000.00

30 mos., 15.40%, Central Bank & Trust, Owensboro, CD maturing 4/21/84

( I 3)

107,000.00

30 mos., 14.75%, Trigg County Farmers Bank, Cadiz, CD maturing 8/23/84

(14)

125,000.00

30 mos., 14.75%, Trigg County Farmers Bank, Cadiz, CD maturing 8/23/84 (pledged for bank loan-(Peoples Bank)

( I5l

_I]_Q_,OOO. 00

0

30 mos., IB.4%, First Home Federal Savings & Loan, Owensboro, CD maturing 7/28/82
30 mos., 10.65%, Hopkinsvi lie Federal Savings & Loan, CD maturing 8/2/82

I:~•.

~;:

30 mos., 12%, Val ley Building & Loan, Benton, Hurley Scholarship funds for
Priority I, abed, CD maturing 8/7/83

30 rnos., 13.85%, Paducah Bank & Trust, Paducah, CD maturing 9/22/84 (pledged for bank loan-Bank of Murray l
·

'

,

$910,773.73
NOTE:

$ 10,000 Hurley funds have been matched with Alumni Association Bennett and Filbeck Scholarships:
$5' 000
$5,000

Bennett Scholarship - Bank of Marshal I County
Fllbeck Scholarship- Bank of Benton
/'

;.';
.{

..

..

-

STATUS OF INVESTMENT FUNDS
March 22, 1982
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MATURITY DATES OF POOLED AND SPECIFIC INVESTMENTS IN CHRONOLOGICAL ORDER

I.

2.
3.
4.
5.
6.

7.
8.
9.

10.
II.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

$

AMOUNT

DATE OF MATURITY

186,439.32
100,000.00
7,493.68
56,000.00
100,000.00
100,000.00
100,000.00
247,611.21
226,254.98
151,547.55
50,735.00
65,000.00
6,848.47
5,384.03
100,000.00
6,500.00
10,000.00
107,000.00
125,000.00
170,000.00
47,352.00
30.548.00

5/18/82
6/1/82
7/28/82
8/2/82
8/23/82
11/12/82
I II 16/82
11/16/82
11/16/82
3/16/83
7/15/83
8/7/83
11/26/83
I I /29/83
3/4/84
3/14/84
4/21/84
8/23/84
8/23/84
9/22/84
9/1/2000
4/1/2004

$1,999,714.24
·7,035.66
$2,006,749.90
xc: "-'President Curr is
Mr. James A. Davis
Dr. Marshal I Gordon
Mr.JlmHall

DESCRIPTION
6 mos., 13. 125%, Security Federal S&L, Murray
6 mos., 12%, Valley Bui I ding & Loan, Benton
30 mos., 10.4%, First Home Federal S&L, Owensboro
30 mos., 10.65%, Hopkinsville Federal S&L, Murray
181 days, 14.125%, Paducah Bank & Trust
30 mos., 10.5%, Bank of Benton
30 mos., 10.75%, Home Federal .S&L, Murray
30 mos., 10.5%, Peoples Bank, Murray
30 mos., 10.5%, Bank of Murray
30 mos., 11.5%, Hopkinsvi lie Federal S&L, Murray
60-M, 8.625%, No. Ind. PS 1st Mortgage Bond
30 mos., 12.544%, Va I Iey B&L Benton
30 mos., 12%, Portland Federal S&L, Louisville
30 mos., II. 75%, Bank of Murray
30 mos., 16.25%, Bank of .Benton
30 mos., 15.55%, Twentieth Street Bank, Huntington, WV
30 mos., 15.40%, Central Bank & Trust, Owensboro
30 mos., 14.75%, Trigg County Farmers Bank, Cadiz
30 mos., 14.75%, Trigg County Farmers Bank, Cadiz
30 mos., 13.85%, Paducah Bank & Trust, Paducah
47-M, 8.875%, VA Elec. Bond
30-M, 9. 125%, KY Uti I lty Bond

Total invested in CO's
He I d in MSUF Money Management Account unt i I May, 1982 to be l nc I uded in Poo I I )
TOTAL INVESTMENTS

.~

',;

''·

!

1

•

?

I•

..

..

-

REPORT OF MSU ALUMNI ASSOCIATION SCHOLARSHIP FUNDS
MAINTAINED IN THE MSU FOUNDATION
February 23, 1982

Net
Invested
II/ 18/81

Genera I Investments I :

*Blackburn, Walter Scholarship
*Boone, Glenda Scholarship
*Clark, Lee Scholarship
*Cutchin, Carl Isle Scholarship
*Douglas, Bl I I Scholarship
*Freeman, Edward Scholarship
*Hart, George C. Scholarship
*Hi! I, Cindy Scholarship
**Hurley Priority I, a ($20,000)
**Hurley Priority I, b ($10,000)
**Hurley Priority I, c ($15,000)
***Hutson Chemical Scholarship
*Lowry, C. S. Scholarship
*Lowry, Lil I ian Scholarship
*Poole, Joe Dyer Scholarship
*Sisk, Morgan Scholarship·
*Wells, Rainey T. Scholarship
*WI I Iiams, Jr., Jcimes C. Scholarship
*Wi II ie, J. Paul Scholarship
Total General Investments I :

$

2,000.00
9,380.35
II, 962.99
6,545.47
4,516.46
7,473.95
5,133.83
5,577.90
210.95
50.30
-0701.28
4,342.60
5,662.22
4,502.44
I I, 341. 17
3,094.41
39, 195. 14
3,505.42

$125, 196.88

Interest
Credited
2/23/82

Other
Credits

Withheld
for
Commitment

$

$

$

31 . I 5
146.07
186.29
101 .93
70.33
116.39
79.93
86.85
3.27
.76
-010.92
67.62
88. 17
70. II
176.61
48. 18
610.38 .
54.59

$1,949.55

1,254.40
627.20
940.80
1,510.81

$4,333.21

Net
Invested
2/23/82
$

1,254.40
600.00
900.00

$2,754.40

2,031.15
9,526.42
12,149.28
6,647.40
4,586.79
7,590.34
5,213.76
5,664.75
214.22
78.26
40.80
2,223.01
4,410.22
,5,750.39
4,572.55
11,517.78
3,142.59
39,805.52
3,560.01

$128,725.24

!

I

!
(

I I. Specific Investments:
***Hutson Chemical Co.

~

$ 56.000.00

$1 '510. 81

$

-0-

$1,510.81

$ 56,000.00

* MSU Alumni Association scholarship funds matched with Hurley funds.
**Scholarships awarded by the MSU Alumni Association, funded entirely by Hurley funds.
*** MSU Alumni Association--no Hurley funds.
NOTE:

$10,000 Hurley funds have been matched with Alumni Association Bennett and Filbeck Scholarships:
$5,000
$5,000

Bennett Scholarship - Bank of Marshal I County
Fllbeck Scholarship- Bank of Benton

l

